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While conducting Reedley College’s Internal Self
Evaluation Report (ISER), three themes emerged
throughout all aspects of the college. Firstly,
Reedley College has a spirit of collaboration that
is evident whether speaking to instructors, sup-
port staff, administration, or students. Each have
their role to play. Each understand their unique
significance to the school. Secondly, Reedley Col-
lege has placed an enormous emphasis on de-
veloping a welcoming environment. Instructors,
staff, and administration are attempting to cre-
ate services and set ups that embrace new and
returning students. And thirdly, Reedley College
is steadily working to improve organizational in-
frastructures. Many programs and pathways are
finding ways to close the planning-action-revi-
sion cycle and promote accountability.

Reedley College’s spirit of collaboration can be
seen in its commitment to participatory gover-
nance and intentional outreach to tap into exter-
nal as well as internal stakeholders. The Annual
Planning Retreat (Standard 1.1) brings togeth-
er faculty, staff, administration, and students to
review the mission and analyze strategic goals.
Reedley College’s Governance Handbook (4.2)
details the school’s philosophical commitment
to and specific structure of participatory gover-
nance. With that spirit of cooperation, the Bud-
get Management Committee (4.4) collaborates
with the State Center Community College Dis-
trict (SCCCD) Business Office to ensure financial
solvency. That sense of partnership and team-
work extends to the surrounding community.
Reedley College uses Annual Reports (1.5) and
a variety of events to communicate institutional
progress with the community. Furthermore, the
college puts concerted efforts working with CTE,
Advisory Committees and Ag partners to improve
academic programs and keep up to date with in-
dustry standards (2.2). Reedley College believes
in building internal and external partnerships to
improve the college and community.

The Reedley College staff prides itself on creat-
ing a welcoming environment for students. Basic
needs coordination is a primary focus (2.7). The
school is also making serious efforts to move the
needle in terms of equity awareness and imple-
mentation with workshops and training (3.2).
Reedley College’s 34 clubs and 12 intercollegiate
sports teams offer a wide range of engaging ac-
tivities for students (2.8). Part of creating a wel-
coming environment is effective communication.
The college uses Starfish (2.4) and marketing
campaigns to try connect students to services
and opportunities. Reedley College’s Technology
for Student Success and Achievement (TESSA)
is working to improve the website and intranet,
making the school more welcoming through digi-
tal platforms (2.6). Online, in person, in class, and
with services, Reedley College staff aim to create
a warm, embracing environment to cultivate stu-
dent success.

The major theme for improvement at Reedley
College emphasizes developing the organization-
al infrastructure and making actions more sys-
temic. Several organizational items are working to
improve interconnectivity and close the plan-ac-
tion-review cycle. The Curriculum Committee is
transitioning to Curriqunet and aims to keep cur-
riculum design rooted in the institutional mission
through program mapping and guided pathways
(2.1, 2.2). Program Review and the Budget Man-
agement Committee have developed new forms
to link program reviews to staffing requests and
budget management (1.4, 3.1, 3.5). The Planning
and Effectiveness Committee is coordinating
with Program Review and Assessment Commit-
tee to ensure the campus is effectively using In-
stitutional Set Standards in their reviews (1.3). In
the coming years, Reedley College can become
an even more impactful institution by developing
systematic connectivity campus wide.
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A. Introduction: Institutional
Context

College History

Reedley College sits just below the impressive
Sierra Nevada in the town of Reedley, Califor-
nia, about thirty miles southeast of Fresno in the
heart of the San Joaquin Valley. Reedley College
acknowledges that the college sits on the land of
the Yokut Nation, who have lived and continue
to live here. The Yokut Nation, informed by their
spiritual connection to this land, were the first
stewards and caretakers of this area now called
Reedley College.

Surrounded by rich fruit orchards and sprawling
vineyards, the college is situated on 420 acres
that formerly comprised a portion of the histor-
ical ranch of Thomas Law Reed, who came to
California in the late 1800’s. In this rural setting,
the campus community enjoys the unique com-
bination of urban appeal and rural values. With
Reedley’s economy firmly planted in agriculture,
one unique aspect of the college is that it is one
of the few California community colleges with a
working college farm.

At its inception in 1926, Reedley College had
thirty students and six course offerings. In 1963,
the college became part of the State Center
Community College District, combining the re-
sources of two of the oldest community colleges
in the state. In the 2019-2020 academic year,
the college enrolled more than 13,000 students
in seventy-seven associate degree options and
seventy-five certificate opportunities. Over its
expansive history, Reedley College has included
Clovis Community College Center, Madera Com-
munity College Center, and the Oakhurst Com-
munity College Center. Clovis Community Col-
lege became an independent college in 2015, and
Madera Community College became an indepen-
dent college that includes oversight of Oakhurst
in 2020.

In the three-year time span from 2017-2020,
Reedley College’'s annual enrollment averaged
just over 12,200 unduplicated students. The col-
lege provides students with diverse opportuni-
ties in achieving their educational goals—includ-
ing associate degrees and transfer degrees, in
addition to job training and certificates in many
unique vocational fields, such as mechanized ag-
riculture, wildland fire fighting, and flight science.
Plentiful campus service programs and centers
guide students through their education, provid-
ing unique and equitable opportunities. The col-
lege features an impressive speaker series of the
country’s most acclaimed authors and is com-
mitted to innovations such as its STEM program
and entrepreneurial center. The college supports
twelve intercollegiate Tiger athletic programs
in addition to a long-standing, nationally recog-
nized honors program in which students present
in competitive research symposia. Reedley was
among the first colleges selected in the state to
participate in Guided Pathways, in part due to its
commitment to equity. Reedley College contin-
ues its path toward excellence with its number of
awarded grants, plentiful professional develop-
ment opportunities, and commitment to equita-
ble practices to serve its students and the com-
munity.

Community

Population

According to the 2020 U.S. Census, the com-
bined population of the three counties that
Reedley College serves is over 1.6 million. The ta-
ble below illustrates the three counties and their
population size. Most students attending Reed-
ley College reside in Fresno County; however, a
significant number of students also come from
Kings and Tulare Counties.

County Population Percentage
Fresno 1,008,654 61.7%
Kings 152,486 9.3%
Tulare 473,117 28.9%

Data Source: US Census




Economic Status

In the 2020 U.S. Census, the poverty rate for the
three counties Reedley College serves is higher
than the state’s poverty rate. California’s poverty
rate is 11.5%, and the table below shows poverty
rate by county. The unemployment rate has in-
creased from before the COVID-19 pandemic in
2019 to 2020. The table below also includes the
average unemployment rate for the given year.

County | Poverty |Unemployment | Unemployment
Rate Rate 2019 Rate 2020

Fresno |17.0% 7.4% 11%

Kings 14.5% 8% 11.6%

Tulare [17.0% |[9.8% 13.2%

Data Source: US Census and U.S. Bureau of Labor
Statistics.

Educational Attainment

Regarding the education attainment of those
in the surrounding counties, the chart below
demonstrates a large gap between the adult pop-
ulation defined as aged 25 and older: those who
have earned a high school diploma or passed the
general educational development test, and those
who have completed a bachelor’s degree or high-
er. The average age of Reedley College students
is 24; the figure below demonstrates that there
is an opportunity to increase the student popula-
tion for adult learners 25 and older.

County |High Bachelor’s | Percentage
School Degree Gap
Graduate |or Higher
or Higher
Fresno |76% 21.2% -54.8%
Kings 73% 14.7% -58.7%
Tulare 71% 14.6% -56.2%

Data Source: US Census

Student Population

Applicants

The four years of Reedley College student demo-
graphic data presented below summarize import-
ant trends in students’ characteristics and enroll-
ment patterns. Over four years, Reedley College
annually received an average of 4,100 applica-
tions, of which approximately 2,100 students
enrolled, or 51%. During the two academic years
impacted by the COVID-19 pandemic, the aver-
age number of new students enrolling in class-
es fell from 2,100 to 1,800, a reduction of 300
students in headcount. However, in the following
year, we started to see growth in terms of overall
enrollment.

Applicant 2019- (2020- | 2021- | 2022-
Summary 2020 (2021 |2022 |2023
Count of 3766 4233 2964 |3425
Applicants

Count of 1920 |1867 | 1509 (1686
Enrolled

Enrolled as % | 51% 44% |51% |49%
of Applicants

Data Source: Tableau Enrollment Management - Ap-
plicant’s Metrics. N.B.: MIS all unduplicated count of
students by enrollment status. Total will not add up
to 100% as students’ status may change within the
academic year



Enrollment Status

A survey of enrollment status trends suggests
that the largest area of growth for the college
is in special admit, or dual enrollment, students.
Despite the impact of the COVID-19 Pandemic,
the percentage of total students served by dual
enrollment grew by 45% from 2017.

Students 2019- [ 2020- | 2021- | 2022- | Four-
2020 (2021 (2022 (2023 |Year
Trend
All First 10% | 9% 8% 10% | 0%
Time
Students
Returning |[16% | 9% 4% 3% -81%
Students
Continuing |50% |[51% |53% [53% |6%
Students
Special 32% |29% |31% |33% |3%
Admit (Dual
Enrollment)
Unknown |6% 23% |4% * o

Data Source: Tableau InfoBook. N.B.: MIS all undu-
plicated count of students by enrollment status. To-
tal will not add up to 100% as students’ status may
change within the academic year

Race and Gender

Students | 2019- | 2020- | 2021- | 2022- | Four
2020 | 2021 |2022 |2023 |Year
Trend
Female 7367 | 6667 |[6160 |7203 |-2.23%
Total
Asian 334 372 311|375 12.28%
African- [104 101 78 127 22.12%
American
/Black
Hispanic [5595 (4973 (4682 (5443 |[-2.72%
American |28 20 18 22 -21.43%
Indian/
Alaskan
Native
Two or 154 124 124 | 146 -5.19%
More
White 1090 (1026 (904 [1046 |-4.04%
Unknown |52 43 29 39 -25.00%
Male Total | 5537 4533 (4749 |5644 |1.93%
Asian 280 | 281 285 | 367 31.07%
African- [ 131 125 121 158 20.61%
American
/Black
Hispanic [4056 (3137 [3417 (4044 [-0.30%
American | 23 18 10 20 -13.04%
Indian/
Alaskan
Native
Two or 122 104 92 115 -5.74%
More
White 869 1824 784 1884 1.73%
Unknown |53 38 26 46 -13.21%
College | 13,113 (11,355 | 11,074 | 13,068 [-0.34%
Total

Data Source: DataMart and MIS Internal Tableau




Highlighted Events

Guided Pathway Implementation
By breaking down silos between instruction and
student support faculty, administrators, and clas-
sified professionals, Reedley College has worked
to make sure students have the resources and
services needed to achieve their goals. By de-
signing with the student in mind, Reedley College
has:
e Established seven academic pathways:
o Art, Music, and English
o Social Sciences
o Science, Technology, Engineering,
and Math
o Business, Industrial and
Manufacturing
o Agriculture and Natural Resources
o Early Childhood and Education
e Mapped two-year pathways for each
degree and certificate offered at
Reedley College
e Redesigned student onboarding
through the Tiger Preview and Pathways
Connect events
e Created Pathway Canvas sites with
information customized for students
in each pathway
e Established a student-focused
success team in each Pathway,
composed of a lead faculty member,
lead counselor, data coach, intervention
specialist, and a student pathway navigator
e Created a revised equity- and
Pathways-driven Program Review
process linked to budget and new
staffing requests
e Created a revised governance structure
that embodies the principles of Guided
Pathways and equity
e Emphasized and enhanced voices of
students in processes, procedures, and
committees
e Focused on ensuring students have their
basic needs met, such as food, housing,
and transportation

e Created (through the efforts of a
consultant) a Guided Pathways
Communications Plan to address internal
and external communication

e Participated in the Caring Campus
Initiative focused on improving student
success and retention through increasing
student connectedness to the college

Degree and Certificate Completion

Award 2019- (2020- ( 2021- | 2022- | Four-
2020 (2021 (2022 |2023 |Year

Trend
Certificate | 1477 1269 |1690 |1634 |11%
All 842 988 |975 944 12%
Associate
Degrees
Associate |427 781 520 426 0%
Degree for
Transfer

Number of [ 513 [564 |[622 735 43%
Four-Year
Transfers

Data Source: College Office of Research and Equi-
ty. N.B.: this data was created internally to remove
MCC. Methodology closely replicates SSM.

Employment Outcomes

Among all students, these numbers represent the
number of students employed.

Year |2017- [2018- |2019- |2020- | Four-
2018 (2019 |2020 |2021 |(Year
Trend

% 54% |[55% [46% |48% [-11%

Data source: California Chancellor’s Office Student
Success Metrics. N.B.: Data is not available by col-
lege through MIS because of its complexity of data
sources. Student Success Metric dashboard will have
Madera/QOakhurst included for Reedley College.




B. Institutional Self-Evaluation of Alignment
with Accreditation Standards

Standard 1:
Institutional Mission and Effectiveness

The institution has a clearly defined mission that reflects its character, values, organizational structure, and unique
student population. The mission outlines the institution’s explicit commitment to equitable student achievement and
serves as a guiding principle for institutional planning, action, evaluation, improvement, and innovation.
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Standard 1: Institutional Mission

and Effectiveness

The institution has a clearly defined mission that re-
flects its character, values, organizational structure,
and unique student population. The mission outlines
the institution’s explicit commitment to equitable
student achievement and serves as a guiding prin-
ciple for institutional planning, action, evaluation,
improvement, and innovation.

1. 1 The institution has established
a clearly defined mission that
appropriately reflects its
character, values, structure, and
unique student demographics.
The institution’s mission
articulates its commitment to
ensuring equitable educational
opportunities and outcomes for
all students. (ER 6)

The Reedley College Planning and Institution-
al Effectiveness Committee organizes an annual
planning retreat. At this retreat, faculty, staff, ad-
ministration, and students work together to re-
view the college’s mission and vision statements.
Participants evaluate whether the current state-
ments accurately reflect college’s values and stu-
dent demographics. Then, the participants make
suggestions on how to refine the current mission.
The Planning Committee compiles these sugges-
tions and presents them to College Council. The
recommendations then go through constituent
committees for approval. The updated mission is
visible on the college website.

The mission statement serves as a foundation for
many of Reedley College’s essential functions.
Program Review, curriculum development, and
budget management all use the mission state-
ment as an essential element within their pro-
cesses. Reedley College’'s commitment to equity
is explicitly stated in the college’s mission, vision,
and values. These values then become pervasive
in Reedley College’s self-evaluation and planning
systems.

During this review, the committee noticed that
there was some ambiguity regarding the college’s
frequency and practices for reviewing the mis-
sion statement. The guidelines for reviewing the
mission at the annual retreat are outlined in the
Integrated College Plan. But, that outline does
not include a timetable or specific outcomes.
There were also some internal debates around
the appropriate length and content of the mis-
sion statement.

The Reedley College Planning and Institutional
Effectiveness Committee is continuing to sys-
temize the college’s mission revision processes.
An optimized mission revision process creates an
inclusive atmosphere in which a large swathe of
the college community is continually made aware
of the school’s overarching values. Beyond aware-
ness, this improving mission serves as a bedrock
for much of the school’s decision-making actions.

A. The institution’s mission appropriately re-
flects the community and students it serves.

Reedley College’s mission statement emphasizes
the institution’s commitment to cultivating op-
portunity, engaging the community, and empow-
ering students. These fundamental tenets accu-
rately reflect the population that the institution
serves. Economic and educational demographics
show a clear relationship between Reedley Col-
lege’s mission, the community, and the students.

Economic data shows that the people of Cali-
fornia’s Central Valley need more opportunities.
For example, each of the three main counties
that Reedley College serves (Fresno, Kings, and
Tulare) were above the state average in terms of
poverty rates in 2020 (Integrated College Plan,
p.9). During that same period, unemployment
rates rose from 9% to 12% (South Central Valley
Labor Market Overview, p.12). Reedley College’s
primary mission to cultivate opportunity is firmly
rooted in the economic realities of the surround-
ing community.



https://accreditation.reedleycollege.edu/2025/Standard1/1.1/2023%20Fall%20Retreat%20Presentation.pdf
https://accreditation.reedleycollege.edu/2025/Standard1/1.1/Reedley%20College%20Integrated%20College%20Plan%202022.pdf

Reedley College’s mission is grounded in the be-
lief that engaging students with structured ed-
ucation is the path to economic empowerment.
Data analysis shows that the Central Valley’s top
five economic sectors for future growth are ag-
riculture, water and environmental technologies,
business and entrepreneurship, health, and edu-
cation (Integrated College Plan, p8). Many careers
in these fields require technical certification. Ac-
cording to the 2023 Annual Report, 64% of Reed-
ley College awards were certificates. Reedley Col-
lege aims to provide certificated awards that can
aid student entry to or promotion within many
of these in-demand fields. Reedley College’s mis-
sion to empower students is exemplified with
successful certification programs in areas such
as mechanized agriculture, forestry, business ad-
ministration, nursing, and early childhood educa-
tion. The Reedley College mission to cultivate op-
portunity, engage the community and empower
students appropriately reflects the community’s
economic and educational aspirations.

At Reedley College’s Annual Planning Retreat,
faculty, staff, administration, and students collab-
orate to set goals for the upcoming year. During
the first portion of the 2023 Retreat, constituents
reviewed the Reedley College mission. On p.7-9
of the 2023 Fall Retreat Presentation, members
analyzed data describing the community and
student demographics, then developed ideas for
improving the current mission, vision, and values.
The Planning Committee then uses the Mission,
Vision, and Values Notes to discuss adjustments
to the college’s guiding principles.

B. The institution’s mission appropriately reflects
the nature and structure of the institution (public,
private, non-profit, corporate, etc.).

Reedley College is a medium-sized, public com-
munity college that employs a participatory gov-
ernance model. The size, structure, and nature
of the college are well reflected in the college’s
mission, vision, values and subsequent strategic
goals. Each of Reedley College’s four strategic

goals (Integrated College Plan, p6) stems from
language in the mission statement. For example,
growing enrollment is a measure of our com-
munity’s access to post-secondary training and
shows responsiveness to and engagement with
Reedley’s student population. Collaboration with
K12 systems and business partners is instrumen-
tal in cultivating opportunities and engaging the
community at large. Equity and anti-racism cam-
paigns help ensure that every member of our
community is empowered to pursue their educa-
tional goals at Reedley College. And updating and
continually improving our communication strate-
gies will inevitably boost student and community
engagement.

The College Planning Map (2023 Spring Opening
Day Presentation, p.27) helps Reedley College
to visualize the relationship between Reedley
College’s strategic goals and the institutional in-
frastructure. For instance, improving enrollment
could be considered a concerted effort between
marketing, dual enrollment, distance education,
athletics, equity planning and student support
services. The College’s goal of collaborating with
K12s and business partners encompasses profes-
sional development, integrated college planning,
dual enrollment, the farm strategic plan, and ath-
letics. To fully implement equity-minded goals,
the student equity plan, integrated college plan,
marketing, and professional development plans
must be coordinated. The fourth goal, to upgrade
campus communication strategies, will also in-
volve a wide array of groups, like marketing, en-
rollment, distance education, and more.

Reedley College’s mission statement guided the
development of its four strategic goals. Each stra-
tegic goal shows a direct connection to specific
elements of the college structure. The college
planning map helps stakeholders see the rela-
tionships between Reedley College’s mission and
its infrastructure.


https://accreditation.reedleycollege.edu/2025/Standard1/1.1/Reedley%20College%20Integrated%20College%20Plan%202022.pdf
https://accreditation.reedleycollege.edu/2025/Standard1/1.1/2023%20Annual%20Report.pdf
https://www.reedleycollege.edu/academics/guided-pathways/agriculture-nr-pathway/mechanized-agriculture.html
https://www.reedleycollege.edu/academics/guided-pathways/agriculture-nr-pathway/forestry.html
https://www.reedleycollege.edu/academics/guided-pathways/business.html
https://www.reedleycollege.edu/academics/guided-pathways/business.html
https://www.reedleycollege.edu/academics/cte/licensure-exam-links.html
https://www.reedleycollege.edu/academics/guided-pathways/child-development-and-education-pathway/early-childhood-education1/index.html
https://www.reedleycollege.edu/academics/guided-pathways/child-development-and-education-pathway/early-childhood-education1/index.html
https://accreditation.reedleycollege.edu/2025/Standard1/1.1/2023%20Fall%20Retreat%20Presentation.pdf
https://accreditation.reedleycollege.edu/2025/Standard1/1.1/Mission,%20Values,%20Vision%20-%20Retreat%20Notes.pdf
https://accreditation.reedleycollege.edu/2025/Standard1/1.1/Mission,%20Values,%20Vision%20-%20Retreat%20Notes.pdf
https://accreditation.reedleycollege.edu/2025/Standard1/1.1/Reedley%20College%20Integrated%20College%20Plan%202022.pdf
https://accreditation.reedleycollege.edu/2025/Standard1/1.1/2023%20Spring%20Opening%20Day%20Presentation.pdf
https://accreditation.reedleycollege.edu/2025/Standard1/1.1/2023%20Spring%20Opening%20Day%20Presentation.pdf

Reedley College continually revises its mission
to appropriately reflect the structure of the in-
stitution. During the 2023 Fall Planning Retreat,
constituents looked at excerpts from the Reed-
ley College Governance Handbook. Based on this
close reading, members then decided to suggest
revisions to the college’s mission, vision, and val-
ues to better reflect Reedley College’s participa-
tory governance principles.

C. The institution’s commitment to equitable edu-
cational outcomes is informed by an understanding
of the characteristics of its students.

Reedley College’s commitment to equity is evi-
dent and explicitly stated in all the college’s foun-
dational statements: including mission, vision,
values, and strategic goals. The mission, vision,
and value statements all demonstrate Reedley
College is committed to pursuing equity. The mis-
sion calls for the creation of equity-minded pro-
grams and services. The vision is to provide equi-
table educational opportunities. And the values
state Reedley College believes improved access
and inclusion helps the community achieve their
educational goals.

While the mission, vision, and values show a
commitment to equity, Strategic Goal 3 (Inte-
grated College Plan, p6) establishes more specif-
ic outcomes making Reedley College education
more equitable. Objective 3.3 aims to set up a
Basic Needs Center that will help students with
textbook costs, childcare, and technology needs.
Objective 3.4 commits the college to develop bi-
lingual presentations and parent orientations to
engage and create college awareness to first gen-
eration students.

Each objective, goal and the mission are informed
by an understanding of the student population.
According to a 2023 Financial Aid Internal Que-
ry, 50% of Reedley College students qualified
for need-based financial aid. Objective 3.3 (In-
tegrated College Plan, p.6) punctuates Reedley
College’s emphasis on addressing students with
basic needs. The Basic Needs Center shows an
understanding of the economic challenges that
many Reedley College students face. The Reed-
ley College admissions application includes an
optional first-generation student question. 57%
of students enrolled in Fall 2019 were first gener-
ation college students. The communication strat-
egies and bilingual presentations described in
Objective 3.4 were born from an understanding
of what our communities and our student pop-
ulation’s needs. Reedley College’s equitable out-
come goals are in tune with the students’ charac-
teristics.

D. The institution’s mission demonstrates align-
ment with ACCJC'’s Policy on Social Justice

The ACCJC’s Policy on Social Justice recognizes
that all colleges have a responsibility to advo-
cate for equity and inclusion. Reedley College’s
mission, vision and values (Integrated College
Plan, p.5) succinctly align with the ACCJC’s Poli-
cy on Social Justice. The Reedley College mission
statement directly speaks to the importance of
equity-minded programs. The college’s value of
stewardship reminds us that our decisions can
have financial, social, and environmental reper-
cussions. The stated values of Reedley College
underline the college’s commitment to social re-
sponsibility that the ACCJC extolls.
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——
'1.2. The institution establishes
~ meaningful and ambitious
goals for institutional
improvement, innovation,
and equitable student outcomes.

At the Annual Planning Retreat, Reedley College
members review the college’s strategic goals.
The four goals focus on improving enrollment,
collaborating with community partners, estab-
lishing equity-based practices, and improving
communication. Each strategic goal also includes
several objectives and measurable action items.
During this internal self-evaluation, there was
some discussion about improving the process-
es for setting and reviewing strategic goals. The
committee also recognized that some specific
objectives had been met, while others were yet
to be attained. The Planning and Institutional Ef-
fectiveness Committee has developed a process
for compiling the suggestions from the Annual
Planning Retreat and delivering digestible recom-
mendations to the College Council. The Planning
and Institutional Effectiveness noticed the need
to systemize planning timelines in the Integrated
College Plan. When the ICP is revised in 2025,
the 6-Year Planning and Assessment Calendar
will be incorporated into the ICP.

A. The institution establishes its goals in a process
that is appropriate for its character and context.

Reedley College establishes and reviews institu-
tional goals on annual and biannual (every two
years) cycles. The Integrated College Plan (p.3-4)
explained how we developed institutional goals.
The Reedley College Planning and Institutional
Effectiveness Committee helps to organize an
annual retreat with specific working groups to re-
view the previous year’s goals and help craft new
institutional goals moving forward. At the 2021
Strategic Planning Retreat Agenda, writing teams
brainstormed ideas for editing the college’s vision
statement. From the mission, vision, and values,
constituents then developed strategic goals, ob-
jectives, and action plans using the SMART goals
framework.

Reedley College’s methods for establishing and
reviewing goals match the school’s character.
During the 2023 Annual Strategic Planning Re-
treat, faculty, staff, students, and administrators
discussed the school’s character, including what
makes Reedley unique and distinguishes it from
other central valley community colleges, before
analyzing ongoing goals. Notes from the discus-
sion on character reveal that Reedley College
constituents value the connectivity and inclusiv-
ity that come through the combination of a par-
ticipatory governance model and a college that
serves a rural community. Retreat participants
then collaborated to review college goals, such
as removing barriers in the enrollment process
and implementing additional K-16 partnerships.
These suggestions (October 2023 Retreat Sum-
mary) were compiled by the College Planning and
Institutional Effectiveness Committee then for-
warded to College Council.

B. The institution has clearly defined institutional
goals that align with its mission, are appropriately
forward-looking, and include consideration of eq-
uitable student outcomes.

At each Strategic Planning Retreat, a represen-
tation of college constituency groups carefully
review and, if appropriate, brainstorm modifica-
tions of the college’s mission before developing
the specific institutional goals, succinctly and
implicitly aligning each of Reedley College’s in-
stitutional goals with the college’s mission. The
college’s current four primary strategic goals are
listed in the Integrated College Plan (p.6).
e Goal 1 emphasizes restoring
enrollment, aiming to return to
2018-2019 levels.
e With Goal 2, Reedley College resolves
to develop collaboration between
intersegmental and community partners.
e Goal 3is to implement equity and
anti-racism strategies.
e Goal 4 is intended to improve
communication campus wide.
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In the mission statement as well as the Institu-
tional Learning Outcomes, Reedley College de-
scribes the importance of creating engaging,
equity-minded programs. All institutional goals
underline Reedley College’s commitment to em-
powering students and the community.

C. The institution’s goals align with key initiatives
within its scope of responsibility.

When Reedley College members developed the
four strategic goals, each goal was written with
accompanying objectives highlighting key col-
lege-wide initiatives. For example, Reedley’s first
goal is to restore enrollment numbers to 2018-
2019 levels. The three corresponding objectives
help Reedley College achieve that enrollment
goal.

e Objective 1.1 is to remove barriers in
the enrollment process affecting
underserved and minoritized students.

e Objective 1.2 is to introduce innovative
programs that serve community needs,
such as non-credit courses and programs.

e Objective 1.3 is to explore creative
scheduling and degree completion
models, such as night classes, weekend
classes and short-term classes.

Each of these three objectives represents a key
initiative aligned with the college’s goal of en-
rollment restoration. All of Reedley College’s in-
stitutional goals are supported by at least two
specifically stated, key initiatives listed in their
objectives.

1 3 The institution holds itself
accountable for achieving its
mission and goals and
regularly reviews relevant,
meaningfully disaggregated
data to evaluate its progress
and inform plans for continued
improvement and innovation.
(ER 3, ER 11)

Reedley College uses Program Review and Insti-
tutional Set Standards to measure progress and
inform future plans. With this, the college is be-
coming more systematic in it's self-evaluation
and planning routines. During this internal review
process, we noticed the college is working to be-
come more data-driven in it’s self-evaluation and
planning. The Program Review and Assessment
Committee, as well as the Planning and Institu-
tional Effectiveness Committee, is continuing
to help staff and faculty organize each program
around mission based, data-driven processes.

A. The institution has established and published
standards for student achievement (i.e., institu-
tion-set standards) in accordance with Commission
policy

The Reedley College Planning and Institutional
Effectiveness Committee facilitated the develop-
ment of Institutional Set Standards (ISS) to help
hold the college accountable for moving toward
completion of the mission and institutional goals.
Each ISS Outcome Report identifies 13 measur-
able outcomes the college uses to gauge student
achievement. These 13 outcomes are grouped
into three main categories (persistence, employ-
ment, and graduation/transfer). Each outcome is
listed with annual progress data, a 3-year aver-
age, a floor for red flags, and a 2024-2025 goal.
If any item falls below the floor, the Planning and
Institutional Effectiveness Committee alerts the
College Council with a recommendation for re-
ferral to a related participatory governance com-
mittee or ad hoc work group.
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B. The institution regularly reviews and discusses
qualitative and quantitative data to evaluate its
progress toward achieving the mission, enhancing
understanding of students’ experience, informing
short- and long-term planning, and implementing
improvements as needed

Reedley College’s robust program review process
asks members to use qualitative and quantitative
data to help evaluate each program’s progress to-
ward achieving the institutional mission. In Sec-
tion IV of the program review templates (Admin-
istrative, Instructional, or Student Services), each
program creates a list of goals and the activities
planned to complete to achieve those goals. In
Section Il, programs supply examples of how they
will assess and analyze outcomes, Student Learn-
ing Outcomes (SLO) for instructional programs
and Service Area Outcomes (SAO) for nonin-
structional programs. For example, in Section Il of
the Academic Support Center’s Program Review,
their second SAO focuses on increasing student
connection and engagement. To measure student
connection and engagement, the Academic Sup-
port Center asked students to complete a Student
Satisfaction Survey. The survey used quantitative
data to find that nearly 50% of students met with
a tutor at least once during the semester. 27% of
students met a tutor 5-10 times during the semes-
ter. The Academic Support Center members also
reported qualitative data findings that students
repeatedly used the words “helpful” and “under-
standing” when describing tutorial services. This
qualitative and quantitative data analysis helped
the Academic Support Center enhance its under-
standing of the student experience.

C. The institution regularly reviews meaningful-
ly-disaggregated data, identifies equity gaps, and
engages in planning and improvement to close
these gaps

Programs and committees at Reedley College
discuss equity gaps using meaningfully disaggre-
gated data. The Equity Plan Timeline highlights
all the groups that participated in the develop-
ment of the Reedley College Student and Equity
Achievement Plan. According to the Equity Plan
Timeline, the Student and Equity Achievement
Plan 2022-25 was discussed multiple times in
the Equity Committee, the Academic and Clas-
sified Senates, Associated Student Government,
College Council, and at the SCCCD Board of
Trustees. The plan uses metrics such as success-
ful enrollment, completion of transfer level math
and English in first year, and persistence from
first primary term to subsequent primary term.

Reedley College’s program review templates
(Administrative, Instructional, and Student Ser-
vices) help programs plan improvements to
close equity gaps. Section Il of each program
review specifically explores disaggregated data
and equity. For example, in the Math Program
Review, the department recognized a gap in the
success rates of African American students. In
response, the Reedley College math department
implemented corequisite courses and embed-
ded tutors to help support students in need.
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S

1. 4 The institution’s mission
directs resource allocation,
innovation, and continuous
quality improvement through
ongoing systematic planning
and evaluation of programs
and services. (ER 19)

At Reedley College, three committees work to-
gether to ensure mission-based innovation and
improvement. The Program Review and Assess-
ment Committee helps each program to evaluate
themselves based on the college’s mission and
values. The Planning and Institutional Effective-
ness Committee facilitates campus planning pro-
cedures. The Budget Management Committee
has systems to align resource allocation with the
college mission.

During the course of this internal review, each
committee has experienced learning and imple-
mented new systems. The Program Review and
Assessment Committee has made updates to the
program review templates to keep outcomes,
data, and equity at the forefront of Reedley Col-
lege’s program review process. The Planning and
Institutional Effectiveness Committee has updat-
ed the Integrated College Plan and implemented
a different model for writing the ISER.

A. Institutional systems for comprehensive plan-
ning are designed to support accomplishment of
the mission and lead to institutional innovation
and improvement

Reedley College has several systems in place en-
suring comprehensive plans align with the col-
lege mission. Two important systems for planning
are the Planning and Institutional Effectiveness
Committee and Program Review. The Planning

and Institutional Effectiveness Committee helps
develop the Integrated College Plan (ICP), facili-
tate the Institutional Self Evaluation Report, and
monitor Institutional Set Standards (ISS). The
Planning and Institutional Effectiveness Commit-
tee Operating Agreement charges the committee
with the task of aligning college plans with the
mission, vision, and values.

Reedley College’s Program Review system is de-
signed to ensure that the efforts and activities of
instruction, administration and student services
are aligned with the college’s mission and stra-
tegic goals. Like instructional programs, every
administrative, instructional and student services
program or unit completes their program review
on a two-year cycle. Section | of the Adminis-
trative Program Review Template, Instructional
Program Review Template and Student Services
Program Review Template asks each unit to de-
scribe how their operations support the Reedley
College mission. In Section |V of the Program Re-
view templates, programs are asked to describe
how their goals contribute to the Reedley College
Integrated Plan goals and objectives.

These Reedley College planning systems often
lead to innovations that embody the college’s
mission. For example, in Section IV of the Mu-
sic Program Review, the department set a goal
to emphasize music education. One of their ac-
tivities was to create a summer music camp for
elementary age students. This innovation exem-
plifies the college mission of engaging the com-
munity with transformative experiences.
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B. Institutional systems for planning are integrat-
ed such that information from program planning
informs processes for resource allocation, deci-
sion-making, and short- and long-term operational
planning.

Planning from program review helps to inform re-
source allocation and decision making. The Pro-
gram Review Resource Allocation Process Guide-
lines identifies the resources needed to achieve
their goals stated in their program review. These
requests are reviewed and substantiated by the
Program Review and Assessment Committee.
From there, resource requests are forwarded to
the Special Funding Workgroup, consisting large-
ly of grant directors, and eventually the Budget
Management Committee. grant directors, and
eventually the Budget Management Committee.

Reedley College has used this program review
and resource allocation process to make several
meaningful improvements to the campus. Sec-
tion IV of the Athletics Program Review describes
four substantiated activities, including softball
facility upgrades, athletic track renovations, gym
floor replacement and the weight room renova-
tion. The gym floor replacement and weight room
renovations were recently completed. The athlet-
ic track and softball upgrades are scheduled to
begin in the coming months. Similarly, in Section
IV of the Physical Science Program Review, the
department set a substantiated activity to build
an engineering studio for students to use when
completing projects. Reedley College now has
an engineering studio that allows students to
use 3D printers and laser cutters. The program
review resource allocation process has helped
organize Reedley College’s short- and long-term
operational planning.

C. Institutional systems for planning are designed
to occur on a regular basis, include appropriate
participation from institutional constituencies,
and use valid sources of data and information.

Reedley College uses several systems to ensure
that long-term planning procedures occur on a
regular basis. According to the Program Review
Schedule, every program on campus completes its
program review on a two-year cycle. The program
review coordinator provides a summary of each
program review to College Council to facilitate
additional participation across institutional con-
stituencies. Furthermore, the Procedures section
of the Program Review & Assessment Commit-
tee Operating Agreement calls for the committee
to meet twice monthly to support completion of
each unit’s program reviews and communicate
findings. Similarly, the Committee Procedures
section of the Planning and Institutional Effec-
tiveness Committee Operating Agreement estab-
lishes that the committee will convene on the 1st
and 3rd Fridays of each month. Reedley College’s
planning systems operate on regular monthly and
biannual schedules.

The Reedley College planning system incorpo-
rates an appropriate, broad array of participation
from institution members. The Membership sec-
tion of the Planning and Institutional Effective-
ness Committee Operating Agreement outlines
the expected membership. Members include the
Director of Research and Evaluation, a California
School Employees Association (CSEA) Represen-
tative, one member appointed by Classified Sen-
ate, two members appointed by Academic Sen-
ate, a Research and Planning Analyst, a student
appointed by Associated Student Government,
an administrative representative, and a represen-
tative from the Equity Committee. The Commit-
tee Membership section of the Program Review
& Assessment Committee Operating Agreement
shows a similarly well-rounded set of participants.
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Reedley College’s planning systems incorporate
several valid sources of data to support innova-
tion and improvement. The Program Data Anal-
ysis section of the Program Review Handbook
(p.3) describes the types of data that program
review teams are expected to collect. Each pro-
gram review should include analysis of outcomes
and equity data. Each team is also assigned a data
coach to help them compile and interpret rele-
vant evidence. The data coaches show the pro-
gram review teams how to use information from
Reedley College’s Data Dashboard. The Outputs
section of Planning and Institutional Effective-
ness Committee Operating Agreement notes that
the committee is expected to monitor Reedley’s
Institutional Set Standards and statewide metrics
(for benchmarking) as part of its data analysis.

"1 5 The institution regularly
communicates progress toward
achieving its mission and goals
with internal and external
stakeholders in order to
promote understanding of
institutional strengths, priorities,
and areas for continued
improvement. (ER 19)

Several members of Reedley College help com-
municate institutional progress internally and ex-
ternally. For example, Reedley College’s President
delivers a State of the College address in the Fall
and hosts monthly Town Hall meetings to discuss
accomplishments as well as identify areas for con-
tinued improvement. The Director of Institution-
al Research Planning & Effectiveness produces
an Annual Report that quantitatively and qualita-
tively describes Reedley College’s strengths and
points of emphasis. Program Reviews internally
communicate departmental priorities, successes
and limitations to inform institutional prioritiza-
tion. Each of these communication practices have
mechanisms that keep equitable student success
at the forefront of discussion.

During the ISER process, the committee noticed
that Reedley College is trying to be more efficient
in their delivery of information. The new market-
ing plan was developed to promote student suc-
cess and accessibility. The Annual Reports and
Integrated College Plans are now undergoing ac-
cessibility checks before being posted.

A. The institution regularly communicates the re-
sults of its progress assessments with internal and
external stakeholders, as appropriate to its charac-
ter and context.

Reedley College uses different methods to com-
municate the results of their annual progress as-
sessments. For instance, at the beginning of ev-
ery Fall semester, the president presents a review
of the “State of the College” to inform internal
stakeholders of the past year's accomplishments
and identified areas for improvement. The presi-
dent delivers this presentation during the open-
ing day activities. All faculty, staff, and adminis-
tration members are expected to attend. In this
presentation, the president reviews the college’s
mission, goals, and objectives. He offers quanti-
tative and qualitative data to communicate on-
going results. Annually, the president’s State of
the College address acts as the institution’s first
method for communicating progress with inter-
nal stakeholders.

For external stakeholders, the college publishes
an Annual Report and holds a “State of the Col-
lege” breakfast to communicate recent progress
assessments. This annual report contains a mix
of statistical and qualitative evidence to describe
the college’s progress toward achieving the over-
all mission and specific objectives. For example,
page 8 of the 2023 Annual Report highlights
Reedley College innovations like the Ag Tech
Conference and the purchase of a used jet for
the Aviation Maintenance Technology Program.
The Annual Report is another example of Reed-
ley College communicating progress with various
stakeholders.
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B. Institutional evaluation reports and program re-
views can be accessed by constituencies

To evaluate institutional progress, Reedley Col-
lege utilizes three evaluation tools: Program
Review, Institutional Set Standards, and Institu-
tional Self-Evaluation Reports. Each of these are
accessible to all interested constituents. The Pro-
gram Review Web Site contains a series of links
that allow constituents to view each program’s
progress. The Outcomes Dashboard section of
the program review website allows constituents
to see how each program is progressing with re-
spect to student achievement of learning out-
comes. For example, the Agriculture Business
Program Outcome Dashboard shows that 75%
of AGBS-5 students are exceeding proficiency.
Similarly, the Early Childhood Education Program
Outcome Dashboard shows that 89% of ECE-45
students are exceeding proficiency.

The Program Review Data Dashboard also allows
constituents to filter through student success
data including GPA, retention, success rate, per-
sistence and more. Each department’s Program
Review document is also made available on the
Program Review website as soon as the commit-
tee has completed its review and the document
has been checked for accessibility.

Similarly, the Reedley College Institutional Set
Standards are available for constituents to review
in the Integrated College Plan (p.19).

Constituents can also access ongoing Institution-
al Self-Evaluation Reports and related documents
in the Accreditation section of the college web-
site and the college intranet. The Accreditation
section of the website includes the June 2022
ACCJC Action Letter. This letter documents ac-
ceptance of Reedley College’s most recent mid-
term report by the ACCJC. The website also
contains a link for constituents to log third party
comments to the ACCJC.

C. Data and evidence related to institutional
strengths and areas for development are used to
inform and document discussions of institutional
priorities.

Reedley College has a variety of systems and
strategies to ensure that data and evidence are
used to inform institutional priorities. For exam-
ple, Reedley College’s Staffing Handbook outlines
the college’s process for establishing hiring priori-
ties. When completing the Staffing Request Form,
requestors must outline their rationale for the
new position, including the requested position’s
logical connection to the Integrated College Plan.
All position requests must also be supported by
a sound data analysis with student success and
equity in mind.
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B. Institutional Self-Evaluation of Alignment
with Accreditation Standards

Standard 2: Student Success

In alignment with its mission, the institution delivers high-quality academic and learning support programs that
engage and support students through their unique educational journeys. Academic and learning support programs
promote equitable student success, and the institution evaluates student learning and achievement data to inform
improvements and advance equitable outcomes.




Standard 2: Student Success

In alignment with its mission, the institution deliv-
ers high-quality academic and learning support pro-
grams that engage and support students through
their unique educational journeys. Academic and
learning support programs promote equitable stu-
dent success, and the institution evaluates student
learning and achievement data to inform improve-
ments and advance equitable outcomes.

'2 1 Academic programs at all
locations and in all modes of
delivery are offered in fields
of study consistent with the
institution’s mission and reflect
appropriate breadth, depth, and
expected learning outcomes.
(ER3,ER9,ER 12)

The Reedley College Curriculum Committee
maintains professional standards and it has sys-
tems in place to make sure all the college’s ac-
ademic programs are aligned with the Reedley
College mission. The committee operating agree-
ment, training presentations, technical review
checklist, and handbooks are designed to make
sure course development aligns with the mission
and follows state regulations.

Reedley College has developed a wide array of
academic programs that all uniquely represent
the school’s mission. Reedley College’s certificate
and degree programs are offered in a variety of
modalities. The curriculum committee continual-
ly reviews Course Outlines of Record to maintain
learning outcomes and academic effectiveness.

During the course of this internal self-evaluation,
the Reedley College Curriculum Committee has
taken several steps to update the process for de-
veloping and reviewing academic programs. The
college switched from eLumen to Currigunet for
storing course and program outlines of record.

The committee is now going through the process
of modifying general ed curriculum to maintain
CALGETC compliance. The committee has start-
ed to use Curriqunet to map institutional learning
outcomes for each course and program. The Cur-
riculum Committee hopes to complete this map-
ping during the next program review cycle.

A. Consistent with the institution’s mission, aca-
demic programs are structured to lead to degrees,
certificates, transfer, employment, or other similar
credentials.

The Reedley College Curriculum Committee is
charged with making sure all programs lead to
degrees, certificates, licensing, or transfer oppor-
tunities. The Reedley College Curriculum Com-
mittee Handbook (p. 18) outlines the process for
developing innovative programs and reviewing
existing programs. The handbook instructs com-
mittee members to follow Title 5 guidelines when
developing a new program. Title 5 describes an
educational program as “an organized sequence
of courses leading to a defined objective, a de-
gree, a certificate, a diploma, a license, or transfer
to another institution of higher education.” After
multiple reviews at the district level, SCCCD Ad-
ministrative Regulation AR 4020 requires that all
new program and program option proposals are
then submitted to the California Community Col-
lege Chancellor’s Office.

The Reedley College Catalog 2023-2024 has a
variety of resources that can help students un-
derstand how each program can lead to specific
degrees, certificates, and career opportunities.
The Associate Degree and Certificate Programs
Table (p.61) shows the type of degree associated
with each program. The Accreditor/Licensure Ta-
ble (p.2) outlines the career-related licenses that
students can earn at Reedley College. All of Reed-
ley College’s academic programs are structured in
a way that leads students to future opportunities.
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B. The institution’s processes for curriculum design
and development ensure all academic programs
align with the institution’s mission.

The Reedley College Curriculum Committee
makes sure all academic programs align with the
institution’s mission. According to the Curriculum
Committee Operating Agreement, committee’s
first output is to ensure that degree requirements
are aligned with the college mission and goals. As
part of the annual training for Curriculum Com-
mittee members (see for example Fall 2022 Cur-
riculum Committee Training), all members are
expected to be familiar with the committee’s pur-
view. Also, the Curriculum Committee Handbook
(p.2) expresses “all curriculum approved through
the curriculum process must align with the Reed-
ley College mission statement.” These documents
affirm Reedley College’s commitment to ensuring
that all academic programs directly align with the
college mission statement.

C. The institution’s processes for curriculum de-
sign and development reflect generally accepted
practices in higher education for ensuring breadth,
depth, and rigor appropriate to the level of instruc-
tion (e.g., associate or baccalaureate level) and
across all modalities.

Reedley College’s process for curriculum design
abides by California Education Code, Title 5, and
the Chancellor’s Office Program and Course Ap-
proval Handbook (PCAH). California Education
Code 70902 establishes the right for faculty,
students, and staff to have ample opportunity
to express opinions on curriculum design. The
Committee Members part of the Curriculum
Committee Operating Agreement shows that the
committee elicits participation from a wide array
of stakeholders, including faculty from each de-
partment, a student representative from ASG, a
curriculum analyst, articulation officer, and the
distance education coordinator.

Reedley College uses generally accepted practic-
es to ensure each course incorporates the proper
amount of breadth, depth, and rigor in a variety of
modalities. The Curriculum Committee has a Cur-
riculum Review Schedule to outline the college’s
10-year plan for ensuring all courses are continu-
ally reviewed in breadth, depth, rigor and appro-
priateness. SCCCD AR 4020 requires “each unit of
credit awarded to a student requires a minimum
of 48 hours of student involvement. To maximize
student contact time, course outlines of record
in SCCCD (State Center Community College Dis-
trict) target 54 hours of student involvement per
unit of credit.” According to the Fall 2022 Curric-
ulum Committee Training, Reedley College facul-
ty members are required to analyze each Course
Outline of Record (COR) within their personal
discipline, paying particular attention to program
and course learning outcomes. These outcomes
can be found in the Reedley College Catalog or
the public facing Curriqunet site. The Curriculum
Committee uses the Technical Review Checklist
to ensure that all course outlines include the right
information, modalities, and justification.

»2 2 The institution, relying on faculty

and other appropriate
stakeholders, designs and
delivers academic programs
that reflect relevant discipline
and industry standards and
support equitable attainment

of learning outcomes and
achievement of educational
goals. (ER 3, ER9, ER 11, ER 14)

The Reedley College Curriculum Committee and
CTE Advisory Committee help design and re-de-
sign industry relevant academic programs. The
curriculum committee is required to have a wide
range of representatives to maintain oversight.
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The CTE Advisory Committee reviews industry
specific data to inform academic programming
decisions. During the internal review process,
many departments expressed emphasis on de-
veloping programs that reflect relevant industry
standards. Going forward, Reedley College has
partnered with Valley Regional Occupational Pro-
gram to host a Joint Advisory Meeting and Career
Pathways Summit.

A. The institution’s processes for curriculum design
and development include appropriate faculty over-
sight for ongoing review, monitoring, and revision
of programs in order to close identified gaps in stu-
dent achievement.

Reedley College’s curriculum design process is
overseen by the curriculum committee. To ensure
adequate faculty oversight, the Curriculum Com-
mittee Operating Agreement names 21 positions,
including representatives from each department,
two Academic Senate representatives, a curricu-
lum analyst, a vice-president, a dean, a represen-
tative from DSP&S, and a student representative.
The committee submits an Annual Curriculum
Approval Certification showing systematic ongo-
ing review and revision. In efforts to close iden-
tified equity gaps in student achievement, the
committee participated in culturally responsive
pedagogy training and studied strategies to cre-
ate an inclusive classroom.

B. The institution’s processes for curriculum de-
sign and development includes dialogue around
student equity and maximizing equitable student
success outcomes.

The Reedley College Curriculum Committee de-
veloped a set of Equity Terms to help facilitate di-
alogue around maximizing student success. Each
of these Equity Terms are used when writing a
new Course Outline of Record (COR). For exam-
ple, each COR must address whether the course
utilizes Open Educational Resources (OER) or a
traditional textbook. This ensures the COR wiill
speak to the equity needs of students who may
not be able to afford traditional textbooks. The
Equity Terms also include impactful discussion
items like race, inclusivity, methods of instruc-
tion and student learning outcomes. Establishing
this common language helps the Reedley College
Curriculum Committee to facilitate a process for
curriculum design which maximizes equitable
student outcomes.

C. The institution defines student learning out-
comes for courses and academic programs (includ-
ing degree and certificate programs).

At Reedley College, all courses and academic
programs have clearly- defined student learning
outcomes. According to the Curriculum Hand-
book (p.11), every course shall have the student
learning outcomes explicitly stated in the course
outline of record (COR). Reedley College previ-
ously used the curriculum management software
eLumen, but now uses Curriqunet to house every
COR. On Curriqunet, each course has a publicly
available COR and each COR contains a section
for student learning outcomes. For example, the
Art 2 COR explains that students will learn to
analyze different types of media and critique art
within an historical context.
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On Currigunet, each degree program has a pro-
gram summary. The program summary’s include
student learning outcomes. For example, the Ad-
ministration of Justice AS learning outcomes ask
students to recognize the variety of functions
within the US justice system and formulate de-
cisions within a constitutional framework. On
Curriqunet, each certificate program also has
a program summary, which includes the course
and program student learning outcomes. For ex-
ample, the 21st Century Jobs Skills Certificate
learning outcomes emphasize the application of
human relations skills and using business theory
to manage employees effectively. Reedley Col-
lege’s clearly-defined student learning outcomes
can help students achieve their academic goals.

D. Development of learning outcomes includes
consideration of feedback from workforce/indus-
try partners, as appropriate for the institution’s
mission and program discipline.

Reedley College has systems to ensure student
learning outcomes are developed with consider-
ation of workforce needs. Several portions of the
Curriculum Handbook outline Reedley’s commit-
ment to integrating industry analysis data. The
CTE Curriculum portion of the handbook (p. 25)
requires that all programs consider labor market
information. It also says that each program must
establish an advisory committee with a list of
members job titles and business affiliations. For
workforce data analysis, Reedley College uses in-
formation from the Central Valley Mother Lode
Regional Consortium. Reedley’s curriculum de-
sign process uses appropriate workforce data to
develop programs that reflect industry standards.

E. The institution provides students with accurate,
current, and consistent student learning outcomes
for the courses and programs in which they are en-
rolled.

Reedley College makes sure that all student
learning outcomes are readily available and pro-
vided to students in several ways. The Reedley
College Curriculum Handbook (p.11) requires
every COR to include both student learning out-
comes and a basis for assessing student perfor-
mance. Students can access a course COR and
review the student learning outcomes on Reed-
ley’s public Currigunet page before enrolling in a
course. Once they are enrolled in a course, stu-
dents will receive the class syllabus. Reedley Col-
lege’s Faculty Handbook requires instructors to
include outcomes on their syllabi. Students and
stakeholders can access syllabi from every Reed-
ley College course, Spring 1996 to present day,
on Reedley College Curriculum Web Page.

:2 3 All degree programs include a

general education framework
to ensure the development of
broad knowledge, skills, and
competencies related to
communication, quantitative
reasoning, critical thinking,
information literacy, civic
responsibility, and the ability
to engage with diverse
perspectives. (ER 12)

The Reedley College Curriculum Committee uses
program mapping to make sure all degree pro-
grams include an appropriate general education
framework. The committee handbook, operat-
ing agreement, and administrative regulations
are designed with Title 5 and general education
guidelines in mind. As the Curriculum Committee
switches from eLumen to Curriqunet, these pro-
gram maps will continue to be updated.
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A. The institution has a rationale for general educa-
tion, developed with appropriate input from facul-
ty, which serves as the basis for inclusion of courses
in general education and is listed in the catalog.

The Reedley College Curriculum committee de-
veloped the rationale for general education.
Reedley College Curriculum Committee Hand-
book (p.8) charges the committee with the re-
sponsibility to ensure that local general educa-
tion requirements are appropriately developed
considering the needs of the student population.
Since, according to the Curriculum Committee
Operating Agreement, each department has a
representative on the committee, the college can
be certain that appropriate input from faculty has
been secured. SCCCD Administrative Regulation
AR 4025 describes the institutional philosophy
on general education. Some of the criteria in-
clude introducing students to a variety of means
through which to understand the modern world
as well as developing an appreciation for cultur-
al diversity. The Reedley College Catalog (p.34)
explains the college’s rationale for inclusion of
courses in the general education framework.
Reedley College follows Title 5 guidelines for
major areas including natural sciences, social and
behavioral sciences, humanities, language, and
rationality. Reedley College’s rationale on general
education is developed by faculty to ensure stu-
dents develop critical thinking skills and the abili-
ty to engage with diverse perspectives.

B. The institution’s general education philosophy
reflects its degree requirements and is consistent
with expected norms in higher education for low-
er division coursework (and upper division course-
work, if applicable)

The Reedley College general education philos-
ophy accurately reflects the institutional com-
mitment to preparing students for a lifetime of
learning. The Reedley College Catalog (p.35) de-
scribes how students must complete certain gen-
eral education units for graduation. The number
of units and specific courses may vary based on
a student’s degree path. There are three options

for general education patterns that students can
choose depending on whether students are pur-
suing transfer to a CSU (California State Univer-
sity), a transfer to a UC (University of California),
or a “local degree:” an associate degree alone.
By aligning general education requirements with
those of CSU and UC systems, Reedley College
ensures that the general education requirements
are consistent with standard norms in higher ed-
ucation.

C. The institution’s general education offerings pro-
vide opportunities for students to engage with the
arts and humanities, sciences, mathematics, and
social sciences

Reedley College offers a wide range of general
education classes that allow students to engage
in arts, sciences, mathematics, and social studies.
The Reedley College 2023-24 Catalog (p.36-37)
lists all the general education categories and all
the courses that correspond to each category.
For their 3 units in Area A - Natural Sciences, stu-
dents can select from 40 classes in 11 disciplines.
Area B - Social Science, Area C - Humanities,
Area D - Language and Rationality, and Area E
- Lifetime Wellness all offer a similar variety of
courses and disciplines. Area F - Government
and Area G - Communication have less variety in
terms of courses and disciplines. However, each
of the courses in Area F and Area G routinely
have multiple sections.

Reedley College’s general education courses are
designed to improve critical thinking skills and
cultural competency. Each program has complet-
ed an SLO (Student Learning Outcome) to ILO
(Institutional Learning Outcomes) Map. The maps
show how SLOs for each course relate to campus
wide ILOs. For example, in the Business Adminis-
tration Program Outcome Map, BA-15 SLO2 says
that students will demonstrate an understanding
of management roles. This SLO maps directly to
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Reedley College’s ILO focused on improving crit-
ical thinking skills. Similarly, BA-15 SLO4 focuses
on understanding diversity in the workplace. This
SLO maps to Reedley’s ILO emphasizing equity
and social justice. Reedley College’s general edu-
cation offerings include a wide array of subjects
and skill development.

"2 4 The institution communicates

clear, accurate, and accessible
information regarding programs,
services, and resources that
foster success in students’
unique educational journeys.
(ER 20)

Improved communication is one of Reedley Col-
lege’s four primary strategic goals. The school
already uses catalogs and the public facing web-
site to make information about services and re-
sources widely available. Now, the Marketing
and Communications Committee has developed
a Marketing and Communications Plan, that
looks at four specific ways the school can make
communication more efficient. Furthermore, the
college continues to expand its use of Starfish to
alert students and staff when services are need-
ed or available. Reedley College recently moved
to a new intranet system that includes a Campus
Calendar to make sure staff members are aware
of upcoming opportunities. Moving forward,
Reedley College hopes to implement the im-
provements outlined in the marketing plan. With
all these new communication platforms now on-
line, the college wants to make the Campus Cal-
endar, Starfish, and the school intranet items that
are consistently and habitually used by students
and staff.

A. The institution provides students with accurate,
current, and consistent student learning outcomes
for the courses and programs in which they are en-
rolled.

Reedley College provides students with up-to-
date learning outcomes in a variety of ways. Each
academic program has their student learning out-
comes listed in the Course Catalog. Students can
also access Reedley College’s learning outcomes
through Currigunet, where the college houses all
current CORs (Course Outlines of Record). Ac-
cording to the Faculty Handbook, Reedley Col-
lege instructors must include the student learn-
ing outcomes on all course syllabi.

B. The institution has mechanisms for ensuring ef-
fective communication with its students in multiple
modalities regarding the programs, services, and
resources available to support the student journey.

Reedley College uses multiple modalities and
strategies to communicate with students, making
information about programs and services more
accessible. Reedley College uses orchestrated ef-
forts to provide students the information online,
face-to-face, and via a variety of communication
tools. The RC Communications Plan 2021-2023
outlines four key areas in which Reedley College
has worked to improve communication with stu-
dents (Enrollment, Brand ldentity, Unified Mar-
keting, and Website). To upgrade communication
surrounding the enrollment process, the Reedley
College marketing team has worked to strength-
en their presence in social media platforms like
LinkedIn, Facebook, Instagram, Twitter, and You-
Tube. They also developed a new welcome pack-
et from the President’s Office providing clear and
comprehensive communications to new students.
To improve communications and brand identity,
the marketing plan highlights several key strat-
egies. Reedley College has worked to increase
partnerships with community members that will
in turn create internship and fundraising oppor-
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tunities. As part of this brand identity push, the
College marketing team has developed a Reed-
ley College Style Guide to ensure that all com-
munications use the same branding. This unified
branding helps the college establish profession-
alism and a sense of trust when communicating
with students regarding programs, services, and
resources.

The Reedley College website is an essential part
of the college’s communication strategy. As part
of the ongoing marketing and communications
plan, all elements of the website are undergoing
equity and content scans. The Student Services
section of the Reedley College website helps stu-
dents find useful resources like Cal Works, the
Career and Employment Center, and Health Ser-
vices.

C. The institution regularly reviews its communica-
tion practices, policies, procedures to ensure clari-
ty, consistency, accuracy, and relevance.

Starfish is one of the strongest communication
tools used at Reedley College. While reviewing
communication practices in Spring 2023, the
Student Successor Coordinator and Counselors
developed Reedley College 23-24 Starfish Fo-
cus Efforts. This document assesses the current
uses and identifies targeted areas for growth
of this communication tool campus-wide. This
document includes plans to shift tutorial service
appointments from a shared model to a center
specific model, expanding the robustness of aca-
demic data dashboards, and more.

b2 5 The institution holds itself
accountable for students’
success by scheduling courses
in a manner that ensures degree
and certificate programs can be
completed in the expected
period of time. (ER 9)

To improve scheduling in a manner that would
promote student success, Reedley College has
developed a pathway system, program mapping
strategies, and an annual scheduling summit. As
a result, Reedley College’s number of certificates
awarded and students transferring to four-year
universities has steadily risen in the last four
years. Throughout this review process, many
college members emphasized the importance of
breaking down barriers to learning and student
achievement. Going forward, Reedley College
plans to update and finalize mapping for every
program and use the scheduling summit to iden-
tify potential conflicts.

A. The institution schedules classes in alignment
with student needs and program pathways to en-
sure students have the opportunity to complete
programs (including baccalaureate programs, if of-
fered) within a reasonable period of time.

Reedley College has developed a pathway system
to help ensure students have an opportunity to
complete their certificates or degrees in a timely
manner. There are seven different pathways that
students can choose from (Agriculture and Natu-
ral Resources; Art, Music, and English; Business;
Early Childhood Education; Industrial Manufac-
turing; Social Sciences; and STEM). Each path-
way has a variety of programs. For example, the
Business Pathway includes: Accounting, Business
Administration, Information Systems, Economics,
and Office Technology.

On each program page, students can see a list
of degrees and certificates that they can decide
to pursue. The list of degrees and certificates in-
cludes links to Pathway Maps. The Accounting
Program page has five pathway maps: AS degree
in accounting as well as four different certificates
(Accounting, Bookkeeping, Financial Literacy,
and QuickBooks). Each program map visually
explains the courses students need to complete
and supplies a timeline to help students complete
degrees and certificates in a reasonable time pe-
riod.
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B. The institution evaluates the degree to which
scheduling facilitates timely completion of degrees,
certificates, and transfer.

Reedley College created a Student Centered
Scheduling Summit to help make sure the sched-
uling allows students to complete degrees and
certificates in a timely manner. The summit takes
into consideration recommendations from the
Student-Centered Scheduling Task Force. The
Task Force recommendations produced several
guiding principles including aligning course of-
ferings with data analysis from Student Ed Plans,
facilitating interdepartmental discussions, and
maximizing flexibility through the implementa-
tion of multiple modalities. From these discus-
sions, each pathway developed a Sample Class
Schedule, that shows a student’s 2-year path for
earning their degree.

C. The institution reflects on time-to-completion
data in program review and institutional evalu-
ation, and devises plans to improve completion
rates.

The Reedley College Program Review process
asks each program to highlight and discuss com-
pletion data. Subsection 2 of the Program Review
template asks each program to review Program
Award Outcome data. Each program uses the
Data Dashboard to find completion data. The
Program Review website includes links and tips
for how to use the data from dashboards.

N
12.6. The institution uses delivery
“* modes and teaching
methodologies that meet
student and curricular needs
and promote equitable student
learning and achievement.

Reedley College uses several strategies to pro-
mote equitable achievement throughout a variety
of delivery modes. The college has a data dash-
board that helps assess student achievement for
each department. The information can be orga-
nized by delivery mode. Reedley College TESSA
(Technology and Student Success for Achieve-
ment) developed a Distance Education Strategic
Plan that includes action items for promoting ad-
vanced online training sessions. And, the curricu-
lum committee continues to review each COR to
make sure distance education addendums are up
to date. Campus wide success rates for students
are still lower in hybrid and online than they are in
face to face learning formats. In response, TESSA
has organized work groups looking at technology
standards and strategic plan revisions to help the
college bridge this achievement gap.

A. The institution regularly evaluates the effective-
ness of its delivery modes and teaching methodol-
ogies to supporting equitable student learning and
achievement, and uses results to guide improve-
ments.

At Reedley College, each pathway has data coach-
es to help them evaluate the effectiveness of dif-
ferent delivery modes. The data coaches show
educators how to use the data dashboard as part
of that evaluation. The dashboard has a tool that
disaggregates student learning and achievement
scores by delivery modes, ethnicity, gender, and
age group. For example, in the 2021-2022 aca-
demic year, African American students had an
81% success rate in face-to-face courses and an
84% success rate in hybrid courses. However,
that success rate drops to 55% in completely on-
line courses.

26


https://accreditation.reedleycollege.edu/2025/Standard2/2.5/Scheduling%20Summit%20Agenda%2011.21.2022.pdf
https://accreditation.reedleycollege.edu/2025/Standard2/2.5/Recommendations%20from%20the%20Student%20Centered%20Scheduling%20Task%20Force.pdf
https://accreditation.reedleycollege.edu/2025/Standard2/2.5/Recommendations%20from%20the%20Student%20Centered%20Scheduling%20Task%20Force.pdf
https://accreditation.reedleycollege.edu/2025/Standard2/2.5/Instructional%20Program%20Review%20Template%202022-24.pdf
https://accreditation.reedleycollege.edu/2025/Standard2/2.5/Instructional%20Program%20Review%20Template%202022-24.pdf
https://analytics.scccd.edu/t/RC/views/ReedleyProgramReview-FTES-Awards_16636954176180/ProgramReview?%3Aiid=1&%3AisGuestRedirectFromVizportal=y&%3Aembed=y
https://www.reedleycollege.edu/faculty-and-staff/college-planning/program-review-and-outcome-assessment.html
https://accreditation.reedleycollege.edu/2025/Standard2/2.5/Distance%20Ed%20Strategic%20Plan.pdf
https://accreditation.reedleycollege.edu/2025/Standard2/2.5/Distance%20Ed%20Strategic%20Plan.pdf
https://analytics.scccd.edu/t/RC/views/ReedleyProgramReview-FTES-Awards_16636954176180/ProgramReview?%3Aiid=1&%3AisGuestRedirectFromVizportal=y&%3Aembed=y

Reedley College has a set of local guidelines that
establish the college’s expectations for effective-
ness in distance education. The Reedley College
Distance Education Strategic Plan outlines a va-
riety of elements considered critical to effective
distance education (institutional support, student
integrity, faculty readiness, accessibility, student
support, and substantive interactions). For each
element, the Distance Education Strategic Plan
includes 5-10 actionable items that will help
Reedley College demonstrate effective distance
education. For example, the section on institu-
tional support describes the college’s commit-
ment to supply funding for Canvas updates, con-
sistently offer comprehensive training for faculty,
and provide orientation materials for students.
This document and the corresponding policies
help Reedley College to provide equitable and ef-
fective student learning in a variety of modalities.

B. Institutions have practices in place to ensure on-
going alignment with federal requirements for dis-
tance education and correspondence education, as
defined in ACCJC's Policy on Distance Education
and on Correspondence Education (if applicable)

The Reedley College curriculum committee en-
sures that all online courses remain in alignment
with federal requirements for distance educa-
tion. The Reedley College Curriculum Handbook
2023-24 (p.13-14) says that all new course pro-
posals must include a Distance Education Adden-
dum. The Distance Education Policy (p.21-22)
covers Reedley College’s commitment to faculty
training, functional equipment, as well as student
and staff support services.

2. 7 The institution designs and
delivers equitable and effective
services and programs that
support students in their unique
educational journeys, address
academic and non-academic
needs, and maximize their
potential for success. Such
services include library and
learning resources,
academic counseling and
support, and other services the
institution identifies as
appropriate for its mission and
student needs. (ER 15, ER 17)

Over the last few years, Reedley College has
made several efforts to improve student support
services. The college uses a variety of surveys
and self-analysis tools to assess student needs as
well as the efficacy of current programs. Based
on feedback from these surveys and self-analy-
ses, Reedley College has started to implement or
adjust a variety of support services. For example,
in the post-pandemic era, Reedley College library
and tutoring have greatly expanded their virtual
accessibility. Starfish is being used to help stu-
dents connect with basic needs services. In the
next few years, Reedley College aims to get high-
er participation in surveys and Starfish tools for
connecting students with the services.

A. The institution designs, delivers, and assesses
effective processes for identifying students’ aca-
demic, non-academic, personal wellness, and basic
needs.

Reedley College has developed several tools
that can help the college identify students with
various needs. For example, the Spring 2023 In-
take Survey helped counselors and staff identify
students that have housing, food, financial, and
technology needs. This data is disaggregated by
age and ethnicity. Similarly, the Fall 2022 Hope
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Survey was completed through Starfish as an-
other tool for helping staff identify students with
basic needs. The July 2023 Starfish Basic Needs
Summary offers a detailed look at how Starfish is
used to identify students with needs and connect
them to the appropriate services. For example, if
a student is flagged for having food insecurities,
they will automatically receive notifications and
links for the Reedley College Food Pantry.

B. The institution designs, delivers, and assesses in-
take and onboarding services such as orientation,
registration, counseling, educational planning,
financial aid workshops, and/or basic skills work-
shops to maximize preparation, success, and reten-
tion.

Reedley College has designed several onboarding
services to maximize student preparation. For ex-
ample, all new students must complete the On-
line Orientation before enrolling in classes. The
online orientation is a Canvas course that teaches
students about the registration process, student
education planning procedures, college, fees, ac-
ademic expectations, and more. Each section of
the Canvas course has checking for understand-
ing quizzes that helps Reedley College staff to
assess the effectiveness of this onboarding tool.
In Service Area Outcome 2, Reedley College aims
to improve support learning through counseling
and intervention. In the Fall 2022 Counseling
Data and Reflections Summary, Reedley Col-
lege aimed to how many students participated in
pathway counseling and then went on to utilize
the recommended campus services. 6,455 stu-
dents participated in the RC Pathway Connec-
tions event. 75.3% of those students went on to
use the recommended counseling services.

C. The institution designs, delivers, and assesses
learning support resources such as library collec-
tions, library instruction, learning labs, and tutor-
ing services in a variety of modalities (face to face,
hybrid, online, etc.) dependent on institutional mis-
sion and student need.

The Reedley College library designs, delivers, and
assesses several support resources that help stu-
dents in a variety of modalities. According to the
Library Program Review 2021, SAO 2 emphasizes
enhancing skills in online modalities, while SAO
3 aims to provide adequate physical and online
space for students. The Reedley College tutor-
ing services page links students to a variety of
academic support services. The Learning Center,
Math Center, and Reading and Writing Centers
each offer upgraded physical and online spaces
to support learning.

D. The institution designs, delivers, and assesses
student support services through programs such
as counseling, academic advising, first year experi-
ence, veterans services, disability services, mental
health services, etc. in a variety of modalities (face
to face, hybrid, online, etc.) dependent on institu-
tional mission and student need.

Reedley College counseling, mental health, vet-
eran services, and disability services have all con-
tinued to expand their ability to serve students
using face-to-face, as well as online modalities.
According to the Counseling Program Review,
SAO2 aims to improve support learning through
intervention. The Pathway Connect events creat-
ed opportunities to connect students in a face-
to-face format. Counseling also used Starfish as
an online intervention tool for connecting stu-
dents with the correct support services. To ex-
pand mental health services, Reedley College
has partnered with Virtual Care, so students can
access therapists and counseling sessions virtu-
ally. To support veterans, Reedley College has a
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Veterans Center that allows students to make
an online appointment or in person. The DSP&S
Program Review also emphasizes improving face-
to-face and online services. The DSP&S substan-
tiated goals include maintaining technology and
securing a space for 25 students with a laptop
cart.

E. The institution provides clear information and
supports for students regarding transfer and career
opportunities.

The Reedley College Transfer Center offers coun-
seling, workshops, university tours, and an Annu-
al College Fair to help connect students with their
future universities. The Transfer Center also de-
veloped a Canvas Page that students can self-en-
roll in. In addition to making announcements
about upcoming events, the canvas page also
provides tutorials about Reedley College’s trans-
fer services like assist.org, ordering transcripts,
and applying for scholarships.

The Reedley College Career and Employment
Center offers services to current students and
alumni, helping them reach their professional
goals. The Career and Employment Center offers
a variety of Career Readiness Services, includ-
ing Career Coach, Job Speaker, and Type Focus.
The Career and Employment Center also helps
connect students with internships and job de-
velopers. And, if students do not have access to
professional clothes, Clyde's Closet offers free
professional clothes to help students get inter-
view ready.

F. The institution’s expectations, documentation,
and communication to students (catalogs, policies,
procedures, etc.) regarding support services are
clear and consistent.

Reedley College’'s documentation and communi-
cation regarding student support services is con-
sistent across multiple platforms. The Reedley
College Catalog 2023-24 (p.53) includes descrip-

tions of all Reedley College’s student support
services like the Learning Center, CalWORKs, the
DSP&S office. Several college communication
procedures around student support services are
delivered automatically through Starfish. Starfish
ensures that communication regarding degree
planning and appointment scheduling is clear and
consistent.

G. The institution systematically collects and ana-
lyzes disaggregated data to evaluate the effective-
ness of its support services and learning support
resources in supporting equitable student success
and uses the results for planning and improvement.

The Reedley College program review process re-
quires that all programs evaluate data to ensure
the effectiveness of support services and the
commitment to achieving equity. Section Il of
the Student Services Program Review Template
asks each program to present disaggregated data
and explore potential equity gaps. In the Coun-
seling Program Review, it was found that African
American and Asian students have dispropor-
tionately small numbers concerning Student Ed
Plans. (SEP) In response to this concern, Section
IV.11 of the Counseling Program Review sets the
objective of hiring a new outreach counselor to
analyze disaggregated enrollment and improve
outreach to disproportionately impacted popula-
tions. In the Student Success and Retention Pro-
gram Review, data showed that CalWORKSs, the
Dream Center, EOPS, and TRIO all served a dis-
proportionately low percentage of male students.
In response to these disconcerting numbers, Sec-
tion IV.11 of the Student Success and Retention
Program Review sets the objectives of improving
outreach spaces and equity-based training.
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2 8 The institution fosters a sense
of belonging and community
with its students by providing
multiple opportunities for
engagement with the institution,
programs, and peers. Such
opportunities reflect the varied
needs of the student
population and effectively
support students’ unique
educational journeys. (ER 15)

Reedley College offers a variety of ways for stu-
dents to develop a sense of belonging, including
clubs, career development opportunities, path-
way events, as well as intercollegiate and intra-
mural sports. The Master Calendar is now located
on the intranet, so staff and constituents can be
aware of involvement opportunities. During the
course of this ISER, staff members mentioned
an emphasis on embracing Reedley College’s
identity as a diverse, primarily Hispanic serving
institution. The school is working on developing
and improving a HSI focused logo, affinity group
graduations, and artistic murals to promote inclu-
sivity.

A. The institution creates formal and informal op-
portunities for students to engage with the institu-
tion, programs, and peers (e.g., cultural, academic,
clubs, political, ethnicity-based engagement, net-
working, athletics, internships, career trainings).

Reedley College offers a plethora of ways for
students to engage in campus activities. The
Inter Club Council supplied a list of at least 34
clubs on campus that students can take part in.
Groups like A2Mend and Suenos Unidos create
opportunities for students to engage in cultural
and ethnic-based activities. While the Aeronau-
tics, Aggie, and Criminology clubs all focus more
on networking and internships. The Career and

Employment Center also orchestrates career
training opportunities for student engagement.
According to the Career and Employment Cen-
ter Program Review, “the CEC offered workshops
and Career Week in person and remotely to bet-
ter serve and accommodate our students.” For
our athletically oriented students, Reedley Col-
lege offers both intercollegiate and intramural
sports engagement. In terms of intercollegiate
sports, Reedley has 12 different sports to choose
from. Intramural sports opportunities include vol-
leyball, pickleball, and dance. Whether students
wish to engage athletically, culturally, or profes-
sionally, Reedley College has created opportuni-
ties for students to stay engaged.

B. The institution establishes co-curricular and/or
student engagement activities based on the needs
of the students and community it serves, including
the needs of student populations that have been
historically under-resourced.

Many of Reedley College’s student engagement
activities are designed to support historically un-
der-resourced student populations. The Student
Activities Office organizes events like Hispanic
Heritage Month and the Healthy Relationships
Workshop co-hosted by the Marjorie Mason
Center. The Career Employment Center Grand
Re-Opening is another example of how Reedley
College student engagement activities focus on
supporting an under-resourced community. The
Reedley College athletics department also orga-
nized a festival to support the growth of Title IX
initiatives.
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C. If these programs are offered the institution en-
sures the quality of such programs and frequently
assesses activities and programs (qualitative/qual-
itative).

Reedley College uses the program review process
to ensure the quality of student engagement pro-
grams. Section 1ll.7 of the Student Engagement
Program Review describes what the program is
doing to reduce equity gaps, including proactive
initiatives like Holiday Meal Distribution and
Disability Awareness Month. Section IIl.7 of the
Athletics Program Review explains how Reedley
College developed a Student-Athlete Advisory
Committee (SAAC) to supply student-athletes
with a platform for addressing potential equity
issues on campus.

2. 9 The institution conducts
systematic review and
assessment to ensure the quality
of its academic, learning support,
and student services programs
and implement improvements
and innovations in support of
equitable student achievement.
(ER 11, ER 14)

Reedley College uses program review, outcomes,
data dashboard, and institutional set standards
to assess programs and plan improvements. Each
program completes its review on a two-year cy-
cle. In the administrative, instructional and stu-
dent services program reviews, members use
data to assess their effectiveness and develop
new innovations. The Program Review and As-
sessment Committee recently updated the SLO
and SAO reporting systems to become more
streamline. During ISER research, the committee
noticed several departments still adjusting to the
new outcomes reporting process. The Program
Review and Assessment Committee hopes to
make this tool more systemic in use over the next
few years. To reach that aspiration, the committee
developed an Outcome Assessment Remediation
Plan that will guide the implementation process.

A. The institution follows established processes
that include analysis of data related to student
learning (i.e., outcomes assessment results) and
achievement (e.g., course completions and degree/
certificate completions), disaggregated for student
subpopulations and/or learning modalities as ap-
propriate.

Reedley College uses Program Review, Outcomes
Assessment, and Institutional Set Standards to
analyze data related to student achievement.
According to the Program Review COA, the Pro-
gram Review & Assessment Committee oversees
the outcomes assessment process. In the past,
departments were required to complete an SLO
Assessment Report Form 2021 for every course,
degree, and certificate. Now, we use a form on
Smartsheet to collect SLO and SAOQ results. In the
SLO form, departments describe each learning
outcome and analyze assessment results. Reed-
ley College also uses Institutional Set Standards
to analyze student achievement. The current in-
stitutional set standards measure course comple-
tion, degree completion, and employment rates
for graduating students.

B. Faculty and other educators engage in dialogue
about learning and achievement data, disaggre-
gated for student subpopulations and/or learning
modalities as appropriate, in order to guide pro-
gram improvement and curriculum development,
address achievement gaps, and inform institution-
al goalsetting.

Reedley College’s Program Review process re-
quires educators to engage in dialogue about
learning and achievement. In Section Il of the
program review templates (Administrative, In-
structional, and Student Services), faculty must
assess their program’s outcomes from the pre-
vious cycle. Reedley College educators can use
the Outcomes Dashboard to view learning and
achievement data based on degrees, certificates,
and specific classes. For example, the Biology
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Program Outcome Dashboard displays profi-
ciency levels for each biology course as well as
the transfer degree rates for an AS in biological
science or environmental science. In Section I
of the Forestry and Natural Resources Program
Review 2023, the department analyzes course
success and SLO success. They conclude that the
curriculum will need updating. They aim to create
“rubrics for all assignments and adding SLOs to
our respective Canvas pages so that we can then
incorporate them into rubrics”

To better address achievement gaps, Reedley Col-
lege educators discuss data that is disaggregated
for student subpopulations. Section Il of the pro-
gram review templates asks educators to explore
equity gaps. The Biology and Chemistry Program
Review 2021 identified African American stu-
dents, Hispanic students and students aged 19 or
less as disproportionately impacted groups. The
Career and Employment Center Program Review
2021 describes updating marketing materials to
reflect Reedley’s diverse student population.
Reedley College’s Program Review process helps
guide program improvement and curriculum de-
velopment. In Section IV of the program review
templates, faculty describe the goals they devel-
oped as a result of the data analysis. The Early
Childhood Education Program Review 2021 rec-
ommends providing more ECE classes specific to
workforce needs, like infant and toddler cours-
es. The Automotive Technician Program Review
2020 set a goal to remove in-ground automotive
lifts and replace them with new industry standard
above-ground lifts.

C. Institutional dialogue about disaggregated
learning and achievement data inform institution-
al goalsetting.

Reedley College’s Program Review system exem-
plifies institutional dialogue around disaggregat-
ed learning and achievement data. In Section Il
of the Program Review Template, faculty have
to describe their process for monitoring equity
gaps. The Academic Support Center's Program
Review 2021 says that the program uses surveys
to monitor equity gaps and weekly meetings to
address any potential issues. The English as a
Second Language Program Review 2020 found
that male students (51%) were succeeding at a
substantially lower rate than female students
(80%). Each program has to identify learning and
achievement gaps.

In addition to discussing disaggregated data,
Reedley College faculty systematically develop
goals and action plans for addressing achieve-
ment gaps. Section lll of the Program Review
process describes what each program is currently
doing to reduce equity gaps. To address dropping
success rates for white students, male students,
and STEM students, the Honors Program Re-
view 2021 says that faculty will increase tracking
for intervention programs, offer a wider variety
of courses, and improve distribution of honors
scholarships. The Reedley College Integrated Col-
lege Plan hopes to address educational concerns
around poverty and unemployment rates by set-
ting a series of equity related goals, like improv-
ing Open Educational Resources and establishing
a Basic Needs Center.
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B. Institutional Self-Evaluation of Alignment
with Accreditation Standards

Standard 3: Infrastructure and Resources

The institution supports its educational services and operational functions with effective infrastructure, qualified
personnel, and stable finances. The institution organizes its staffing and allocates its physical, technological, and
financial resources to improve its overall effectiveness and promote equitable student success. The institution
actively monitors and assesses resource capacity to inform improvements to infrastructure and ensure
long-term health and stability.
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Standard 3: Infrastructure and

Resources

The institution supports its educational services and
operational functions with effective infrastructure,
qualified personnel, and stable finances. The institu-
tion organizes its staffing and allocates its physical,
technological, and financial resources to improve
its overall effectiveness and promote equitable stu-
dent success. The institution actively monitors and
assesses resource capacity to inform improvements
to infrastructure and ensure long-term health and
stability.

3 1 The institution employs qualified
faculty, staff, administrators, and
other personnel to support and
sustain educational services
and improve student success.
The institution maintains
appropriate policies and
regularly assesses its
employment practices to
promote and improve equity,
diversity, and mission fulfillment.
(ER 8, ER 14)

Reedley College and the State Center Communi-
ty College District collaborate efforts to employ
quality personnel. The district follows adminis-
trative regulations and state guidelines to main-
tain minimum standards in recruiting and hiring
processes. Reedley College’s Program Review
and Assessment Committee along with the Hir-
ing Prioritization Workgroup produced a staffing
handbook to promote the employment of a qual-
ified, diverse staff that will help the college fulfill
its mission. During ISER research, the Prioritiza-
tion Workgroup deliberated on the point system.
So, they plan to review the staffing request pro-
cess in every program review cycle with feedback
from administrative, instructional, and student
service programs.

A. The institution has a process to determine the
staffing levels and organizational structure it needs
to support its mission, educational programs, and
operations.

The Reedley College Staffing Handbook describes
the procedures for determining staff levels and
organizational needs. The Staffing Request Pri-
oritization Process contains a scoring rubric to
evaluate each new staffing request. The scoring
rubric has 8 categories divided into three sec-
tions: Mission, Data, and Special Considerations.
The specific categories include mission, equity,
student impact, safety, and more. Each category
has a point value scale that ranges 0-10.

Each category has a point value, with some hav-
ing a higher value as they relate to the mission,
urgency, and relevancy of that particular staffing
need. The first section of questions ask the work-
group to consider how much the new position
would contribute to the college’s mission, vision,
and values. The second question focuses on how
the new position would impact educational pro-
grams, as it requires the requestor to provide stu-
dent success and equity data. The third question
looks at operational requirements, as requestors
have to explain how the new position will impact
accreditation, licensures, and legal mandates.

B. The institution plans for the recruitment of per-
sonnel in accordance with its institutional mission
and goals.

The Human Resources Department of the State
Center Community College District is responsi-
ble for implementing many of the tasks associat-
ed with staff recruitment at all four SCCCD col-
leges, including Reedley College. The recruitment
policies are outlined in AR7120 and AR7121.
AR7120 describes the district’s procedures for
recruiting full-time college faculty. Section 1 of
AR7120 describes the district’s overall recruit-
ment philosophy. SCCCD’s recruitment philos-
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ophy emphasizes cultural equity, subject matter
expertise, and knowledge of job duties. These
themes clearly align with Reedley College’s mis-
sion of providing equity- minded programs and
values of innovation and educational excellence.

C. The institution uses appropriate hiring criteria
(including minimum qualifications criteria for the
system in which it operates and/or degree level, if
applicable) to ensure all employees are qualified for
their roles.

When recruiting and employing full-time college
faculty, SCCCD follows the guidelines in section
6 of AR7120. An area administrator and depart-
ment chair are responsible for putting together
a hiring committee that abides by the district’s
Equal Employment Opportunity Plan. Section 6
goes on to explain the roles of each member and
expectations for the selection advisory commit-
tee. AR7121 outlines the same process for part-
time faculty positions.

Reedley College has a three-step process to en-
sure all employees are qualified for their roles.
First, all employment candidates must meet the
defined minimum qualifications for the position
which they are applying for based on the defined
qualifications set forth by the California Commu-
nity College Chancellor’s Office (CCCO) found at
Minimum Qualifications for Faculty and Admin-
istrators in California Community Colleges. For
large pools, a selection committee, consisting of
department and peer faculty, classified person-
nel, administrators and/or students, as appropri-
ate, reviews all submitted application documents
to identify a pool of candidates that appear most
qualified for the job. Third, selected candidates
will be interviewed by the selection committee.
The selection committee will use a scoring rubric
to rate each candidates’ response to the ques-
tions created by the selection committee and ap-
proved by Human Resources. The process is out-
lined on the SCCCD website under hiring process
for faculty positions.

D. Faculty job descriptions are appropriate for the
level of instruction offered, and include the respon-
sibility for teaching and learning, curriculum over-
sight, and the assessment of student learning out-
comes.

Section 4 of AR7120 and AR7121 outline the
process for developing accurate and professional
job descriptions. Subsection 4.1 and 4.2 explain
how to use the Board of Governor’'s Minimum
Qualifications and the California Community Col-
lege Handbook to properly describe job opportu-
nities. The hiring department and the respective
dean at Reedley College collaborate with district
HR to create and edit job descriptions before
they are posted to the SCCCD website. Each job
description must include a list of essential func-
tions, curriculum expectations, and intended out-
comes.

E. The institution verifies the education (including
equivalency of degrees for non-U.S. institutions),
training, and experience of all new hires to ensure
they possess the minimum qualifications outlined
in job descriptions.

All candidates possessing foreign degrees and/
or transcripts must have these credentials eval-
uated through an accredited evaluation service.
All job postings note these requirements to ap-
plicants and direct them to the National Associ-
ation of Credential Evaluation Services (NACES)
organization to locate an accredited evaluation
service. Without accredited evaluation of foreign
transcripts applicants may not be deemed mini-
mally qualified.
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The Reedley College Equivalency Committee
oversees the verification of educational expertise
for new faculty hires who do not meet the stated
minimum qualifications from the CCCO minimum
qualifications handbook. The Equivalency Com-
mittee Operating Agreement explains how the
committee determines if a candidate meets mini-
mum qualifications. Under these procedures, the
committee works with discipline faculty and de-
partments to create full petitions which demon-
strate petitioner qualifications. Completed pe-
titions for equivalency are reviewed when the
committee convenes monthly to review new pe-
titions for equivalency. Once each member of the
committee has reviewed the petitioner’s forms,
the committee will vote to decide whether the
candidate has established equivalency to the de-
fined discipline minimum qualifications. Denied
petitions are allowed the opportunity to appeal
following the process defined in the equivalency
committee protocols.

The Reedley College Equivalency Committee also
assists in the developing and to validating of de-
partmental equivalency policies. These policies
are created when a specific set of qualifications
is known to meet the disciplines minimum qual-
ifications and may also be used to develop local
qualification policies supporting programs which
lack a discipline code at the state level. 13 dif-
ferent departments on campus have established
their own Equivalency Policies. Many of these
policies support specific vocational expertise,
like equine science, fire technology, and flight
science. To support unique vocational programs
such as the previously listed ones the equivalen-
cy committee also provides tools and materials
which incorporate guidance from the state aca-
demic senate, and state chancellor’s office such
as the CTE Minimum Qualifications Toolkit.

F. The institution tracks and evaluates its record in
employment equity and diversity.

The SCCCD Equal Employment Officer and the
Equal Employment Advisory Committee track the
district’s record in terms of employment equity
and diversity. The EEO Data Tables 2022 report
shows districtwide and school specific employ-
ment numbers for the total workforce and new
hires. The information includes longitudinal data
covering the years 2018-2022. The Equal Em-
ployment Advisory Committee used this data to
develop the SCCCD EEO Trend Analysis 2022.
This report offers a succinct analysis of employ-
ment trends throughout the district.

G. The institution regularly reviews its policies and/
or procedures for equitable hiring practices to en-
sure currency, relevancy.

Currently, the State Center Community College
District is still following the Equal Employment
Opportunity Plan 2019-2022. However, the dis-
trict has developed plans to review and improve
equitable hiring policies and practices. The SC-
CCD 2022 Annual EEO Presentation offers an
overview of the current policies in place and de-
scribes the goals for improvement in the com-
ing years. The SCCCD EEO Plan Overview and
Changes 2022 also describes some of the specif-
ic changes that will be implemented in the next
EEO Plan, including Title 5 requirements on data
availability.
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3. 2 The institution supports its
employees with professional
learning opportunities aligned
with the mission and
institutional goals. These
opportunities are regularly
evaluated for overall
effectiveness in promoting
equitable student success and
in meeting institutional and
employee needs.

The Reedley College Professional Learning and
Success Committee uses surveys to determine
the content and format for ongoing professional
development activities. In recent review cycles,
the committee has produced a catalog of profes-
sional development opportunities that prioritized
pedagogical learning in a variety of modalities.
During ISER research, the Reedley College Pro-
fessional Learning Plan was updated to align with
patterns observed in the professional needs sur-
vey. In coming years, the college hopes to present
more cultural competency lessons for a predomi-
nantly Hispanic serving institution and career de-
velopment guidance for classified staff.

A. The institution has methods to identify employ-
ees’ professional learning needs relevant to educa-
tional services and operational functions, includ-
ing professional learning opportunities designed
to support institutional efforts to close student
achievement gaps.

The Reedley College Professional Learning and
Success Committee developed a Profession-
al Learning Plan to help employees improve the
services and experiences provided to students.
The committee’s mission is to provide collegial-
ly planned professional growth opportunities
that support the college’s strategic goals. To
help identify employees’ needs, the committee
created a Professional Needs Survey. This sur-
vey is available to full-time, adjunct, classified,
and administrative employees. The survey helps

the committee understand what type of learn-
ing opportunities would be most beneficial to
staff members. In response to the professional
needs survey, the Continuing Education Learning
Academy (CELA) was created. CELA courses at
Reedley College boasts an always increasing re-
pository of courses instructors can take targeting
improving pedagogy to decrease achievement
gaps. Additionally, 14 in 14’s are 14 minutes or
professional development of learning offered for
14 days every month. Reedley College employ-
ees can easily access the full list or professional
development supports within Reedley College
intranet. In response to the growing concern of
employees over Al professional development and
resources were provided to employees in numer-
ous formats. (Al instructional resources, opening
day and flex day) The Reaching Adjunct Faculty
for Training and Support (RAFTS) Conference
held Spring 2023 providing professional develop-
ment to adjunct faculty across the district.

B. The institution evaluates its training and profes-
sional learning offerings and uses the results to im-
prove effectiveness in supporting employee needs

The 2023-24 Professional Development Cata-
log is an organized view of the learning offerings
provided through the district. It offers a detailed
description of each professional learning and a
calendar of events. It is divided into sections for
diversity training, classified professionals, tech-
nology, leadership development, and more.

The SCCCD Office of Equal Employment Oppor-
tunity collaborates with the Professional Devel-
opment department to produce the Profession-
al Development Year End Report 2022-2023.
This report evaluates the district’s professional
learning offerings. It includes a list of the Human
Resources topics, Personnel Commission work-
shops, Management Development Academy,
and more. The report includes survey results and
feedback from questionnaires related to each
professional learning opportunity.
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‘/3 3 The institution evaluates its
employees regularly, using clear
criteria that align with
professional responsibilities
and reflect the institution’s
mission and goals.

The State Center Community College District
collective bargain agreements and administrative
regulations outline employee evaluation criteria.
The most recent collective bargaining agreements
were ratified at the May, 2023 Board Meeting. As
part of the process, the district reviewed obser-
vation forms and review processes. During ISER
review, members noticed a need to add a more
specific equity-based question to the observa-
tion form. The Reedley College Vice-President of
Instruction is coordinating with district HR to up-
date those forms.

A. The institution regularly and systematically
evaluates all of its employees based on their pro-
fessional responsibilities and uses this information
to foster employees’ development and success. This
process is continuous and ongoing in support of the
mission.

AR 7150 describes the employee performance
evaluation processes that are used to ensure
systematic effectiveness. For academic admin-
istrators, the process includes a 360 Evalua-
tion Survey, a Self-Evaluation, and Performance
Evaluation Survey. AR 7150 also has timelines
and guidelines for evaluating college presidents,
vice-chancellors, classified management, and
confidential employees.

The State Center Community College District
approved bargaining agreements for faculty,
classified, and peace officers at the May 2, 2023
Board Meeting. The bargaining agreements out-
line evaluation processes for all campus employ-
ees. Article 13 of the full-time faculty bargaining
agreement describes the evaluation process, in-
cluding frequency, committee composition, com-
mittee member selection, and confidentiality.
Section 2.C.6.vii of Article 13 also highlights the
process for using the evaluation information to
develop an improvement plan that would foster
employee development. Article 33 of the clas-
sified bargaining agreement covers all the same
information regarding the processes for classified
member evaluations. Article 30 of the peace offi-
cer bargaining agreement outlines the process for
evaluating campus law enforcement members.

Reedley College has a variety of documents used
to systematically evaluate employees. The Tenure
Review Self-Evaluation, Faculty Observation, and
Administrative Review documents evaluate em-
ployees around categories that relate to the mis-
sion. Reedley College employees are evaluated by
their responsiveness to student needs, ability to
provide equitable services, and their willingness
to help students.

B. The institution has methods to determine the
kinds of support its personnel need to be successful
in their roles.

Reedley College uses the onboarding and evalu-
ation processes to determine what kinds of sup-
port each employee would benefit from. AR 7160
describes the district's commitment to provid-
ing professional development and support. That
commitment includes New Employee Orienta-
tion, Equal Employment Opportunity, Cultural
Sensitivity Training, and Flex Activities. The On-
boarding Committee developed a new onboard-
ing process that helps identify employee needs,
including professional development, equity train-
ing, as well as health and wellness services.

38


https://accreditation.reedleycollege.edu/2025/Standard3/3.03/3.3A%20May%20Board%20Meeting.pdf
https://accreditation.reedleycollege.edu/2025/Standard3/3.03/3.3A%20May%20Board%20Meeting.pdf
https://accreditation.reedleycollege.edu/2025/Standard3/3.03/3.3A%20SCCCD%20&%20SCFT%20Agreement%20(FT)%202022-2025%20DRAFT%20-%2004.27.23%20(CLEAN%20COPY).pdf
https://accreditation.reedleycollege.edu/2025/Standard3/3.03/3.3A%20SCCCD%20&%20SCFT%20Agreement%20(FT)%202022-2025%20DRAFT%20-%2004.27.23%20(CLEAN%20COPY).pdf
https://accreditation.reedleycollege.edu/2025/Standard3/3.03/3.3A%20SCCCD%20&%20SCFT%20Agreement%20(FT)%202022-2025%20DRAFT%20-%2004.27.23%20(CLEAN%20COPY).pdf
https://accreditation.reedleycollege.edu/2025/Standard3/3.03/3.3A%20SCCCD%20&%20SCFT%20Agreement%20(FT)%202022-2025%20DRAFT%20-%2004.27.23%20(CLEAN%20COPY).pdf
https://accreditation.reedleycollege.edu/2025/Standard3/3.03/3.3A%20poa-final-agreement-2020-2023.pdf
https://accreditation.reedleycollege.edu/2025/Standard3/3.03/3.3A%20poa-final-agreement-2020-2023.pdf
https://accreditation.reedleycollege.edu/2025/Standard3/3.03/3.3A%20RC%20Faculty%20Classroom%20Observation%202013%20(1)%20(1).docx
https://accreditation.reedleycollege.edu/2025/Standard3/3.03/3.3A%20RC%20Faculty%20Administrative%20Review%202013%20(1).docx
https://accreditation.reedleycollege.edu/2025/Standard3/3.03/3.3B%20AR7160.pdf

S

3. 4 The institution develops,
maintains, and enhances its
educational services and
operational functions through
the effective use of fiscal
resources. Financial resources
support and sustain the mission
and promote equitable
achievement of student
success. (ER 18)

The State Center Community College District has
administrative regulations in place to ensure the
effective use of fiscal resources. The Reedley Col-
lege Budget Management Committee uses bud-
get worksheets and funding request handbooks
to maintain financial responsibility.

A. The institution has resources to support essen-
tial program needs, as well as educational improve-
ment and innovation when warranted.

The State Center Community College District
(SCCCD) and Reedley College have processes to
ensure fiscal resources are properly maintained.
AR-6200 describes the SCCCD budget prepa-
ration process. The district commits to follow-
ing Title 5 annual budget regulations, requiring
a minimum 5% unrestricted reserve balance.
Furthermore, the district set a goal of 17% un-
restricted general fund balance. AR-6250 details
minimum standards for the district budget in
terms of total amounts and transfer policy. AR-
6300 describes the role of the Vice Chancellor of
Finance and Administration. The vice chancellor’s
duties include stewardship of available resources
and communication of fiscal policies. The SCCCD
Final Budget 22-23 details all of Reedley Col-
lege’s allocated financial resources, including sal-
aries, benefits, supplies, materials, renovations,
and construction.

The Reedley College Budget Management Com-
mittee maintain the college’s financial resources
to ensure support for essential program needs.
This committee provides annual base budget
worksheets for every program. The 2023 Base
Budget Worksheet used a 3-year average to de-
termine appropriate funding for each program.

B. Funds are allocated in a manner to help achieve
the institution’s stated goals for student learning.

The SCCCD is committed to making sure all funds
are directed toward achieving its institutional
goals. AR-3250 outlines the district’s institution-
al planning principles. It explains that the SCCCD
develops strategic decisions regarding financial
resources using a mission-based approach. AR-
6200 says that allocation of district resources will
be consistent with its mission and goals.

Reedley College’s budget allocation model is also
dedicated to achieving institutional goals. The
Reedley College Funding Request Handbook
outlines the college’s standardized process for re-
questing funds. The funding handbook explains
that every program and department have an allo-
cated base budget based off a 3-year average of
actual expenditures. Base budgets are reviewed
every two years and adjusted accordingly. Addi-
tionally, there are staffing requests, emergency
one-time requests and program review requests.
Each of these processes requires faculty to justify
their budget request through mission-based goal
setting.
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C. The institution’s resource allocation process pro-
vides a means for setting priorities for funding.

Reedley College has several mission-based meth-
ods to set priorities for funding. The Budget
Management COA says the committee will use
program review and systematically assess re-
sources to establish an annual budget. The Pro-
gram Review Coordinator is a standing member
of the Budget Committee. This helps ensure pro-
grams are tying their requests to the program re-
view process. In the program review templates,
the section for goals asks each program to pri-
oritize their objectives that require funding. For
example, in the Athletics and PE Program Review
2021, the goal of hiring a full-time athletic trainer
was marked a level 1 priority, while hiring an as-
sistant equipment manager was labeled a level 3
priority. The Staffing Handbook 22-24 describes
the role of the Hiring Prioritization Workgroup
and includes a Staffing Request Prioritization Ru-
bric.

D. The institution manages its resources in order to
sustain educational services and improve institu-
tional effectiveness at all locations where over 50%
of a program is offered.

SCCCD and Reedley College work in conjunction
to manage the resources necessary to sustain ed-
ucational services. SCCCD’s Final Audit Report
2022 evaluates the district’s fiscal management
and highlights Reedley College’s Measure C proj-
ects, like the new fine arts center and math fa-
cility. Reedley College Unrestricted General Fund
Allocation Budget 2023-2024 shows a more lo-
cal breakdown of financial resources, like salaries,
one-time allocations, and new positions. The RC
Fund 12 Budget 23-24 itemizes Reedley College
grant-based programs like Cal Fresh, Upward
Bound, and the Veterans Resource Center.

3 5 The institution’s mission and
goals are the foundation for
financial planning. Financial
information is disseminated
to support effective planning
and decision-making and provide
opportunities for stakeholders
to participate in the development
of plans and budgets.

The Reedley College’s Budget Committee dissem-
inates worksheets to help each program make ef-
fective financial plans. The Senior Budget Analyst
has a standing position in the Program Review &
Assessment Committee. So, budget and review
are continually tied together. The Program Tem-
plates ask each program to refer to the college’s
mission and goals to justify future expenses.

A. The institution considers its mission and goals as
part of the annual fiscal planning process.

Reedley College’s Budget Management Commit-
tee and Program Review process have mecha-
nisms in place to make sure the mission is central
to annual fiscal planning. The Budget Manage-
ment COA states the committee will communi-
cate budget recommendations and utilize the
program review process as a fiscal planning tool.
All of the Program Review Templates (Adminis-
trative, Instructional, or Student Services) require
each program to explain how they support the
college’s mission, and include at least one specif-
ic example.

B. The institution’s processes are used to ensure
appropriate stakeholder participation in financial
planning, prioritization, and budget development.

Reedley College’s Participatory Governance mod-
el, Budget Management Committee structure,
and Program Review process ensures appropri-
ate stakeholder participation in budget decisions.
Reedley College’s Governance Handbook defines
constituent groups as faculty, classified, admin-
istrators, and students. According to the Budget
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Management COA, the Budget Management
Committee membership includes two faculty
members appointed by Academic Senate, two
classified Senate representatives, two adminis-
trators, the program review coordinator, the se-
nior budget analyst, and a student representative
from ASG. The Program Review COA shows a
similar membership that includes representatives
from all constituent groups.

C. Individuals involved in institutional planning re-
ceive accurate information about available funds,
including the annual budget showing ongoing and
anticipated fiscal commitments.

The SCCCD makes sure Reedley College repre-
sentatives have access to accurate financial in-
formation. According to AR-6310, the district’s
Chief Business Officer has to submit quarterly
fiscal reports to the Board of Trustees. AR-6330
makes sure the district adheres to Ed Code 81656
by requiring the Purchasing Department to main-
tain a handbook that outlines procedures and
guidelines. At the college level, the Vice-Presi-
dent of Administrative Services distributes Base
Budgets and Resource Allocation Worksheets to
make sure each program is aware of their avail-
able funds.

D. Sound financial planning, including a realistic
expectation of financial resource availability, is a
foundational element of the institution’s plans and
goals

Reedley College’s institutional plans include re-
alistic discussions of the available financial re-
sources. The Reedley College Professional Devel-
opment plan has a budget section describing the
categorical funding and grant plans. The SCCCD
Districtwide Facilities Master Plan 2019 has a
section describing the funding process, including
local bonds, statewide bonds, grants, and private
partnerships. The Reedley College Technology
Plan 2018-2022 outlines the financial resources
necessary for the college’s 5-Year Replacement
Strategy. Each of these plans are stored in the
Reedley College Integrated College Plan.

S

3. 6 The institution ensures the
integrity and responsible use
of its financial resources and
regularly evaluates its fiscal
outcomes and financial
management practices to
promote institutional
mission fulfillment.

A. The institution has effective internal and ex-
ternal control mechanisms in place to ensure
that dependable, accurate, and timely financial
information is available for sound financial deci-
sion-making.

SCCCD and Reedley College each have mecha-
nisms to ensure dependable financial decision
making. SCCCD and Reedley College utilize Ellu-
cian as the source for all fiscal transactions. Each
program has access to fiscal reports through El-
lucian Self-Service or Report Manager. Further-
more, the Accounting Guidelines section of the
district intranet contains dozens of protocols fo-
cusing on fiscal responsibility. These guidelines
include Internal Cash Controls, Time Keeping
Standards, Asset Tag Management, and more.
SCCCD colleges use the SCIP system and GL Ac-
count Number Structure to track and categorize
budgetary items. The Financial Audit Report also
includes internal controls and grants manage-
ment.

B. Audits demonstrate the integrity of financial
management practices, and audit findings and/or
compliance issues are addressed in a timely man-
ner.

The SCCCD Board of Trustees reviewed the
2021-2022 Financial Audit Report in their Feb-
ruary 14, 2023 Meeting. The final report did not
identify any compliance issues. The Board unani-
mously voted to approve the financial audit.
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C. Information about budget, fiscal conditions, and
audit results are communicated with stakehold-
ers as appropriate to the institution’s mission and
structure.

The SCCCD makes budgetary information public-
ly accessible to all stakeholders on the Business
Office page of the SCCCD website and Board
Docs. Financial information is taken to the board
of trustees quarterly. At the Nov 7, 2023 Meet-
ing, the board reviewed and approved the Quar-
terly Budget Update. Constituents and communi-
ty members can access the 2021-2022 Financial
Audit Report, as well as an archive of audits dat-
ing back to 2015-2016. The Business Office page
also includes links to Final Budgets from 2009-10
to 2023-24. The most recent annual budget was
approved at the September 5, 2023 Meeting.

>3 7 The institution ensures financial
solvency. When making
short-range financial plans,
the institution considers its
long-range financial priorities
and future obligations to ensure
sustained fiscal stability. (ER 18)

A. The institution reviews its past financial results
as part of planning for current and future fiscal
needs.

SCCCD BP-6200 requires the Chancellor to an-
nually present a budget that is in accordance with
Title 5 Guidelines and the California Communi-
ty College’s Budget Manual. The budget presen-
tations include analysis of past financial results
and help guide future planning. At the Septem-
ber 5, 2023 Board Meeting, the Chancellor and
Vice-Chancellor of Finance and Administration
provided a presentation on the 2022-23 SCCCD
Final Budget/Fiscal Update. This presentation
analyzed historic funding levels and the impact
of Prop 98. In the September meeting, board
members also reviewed California Community
College’s Joint Analysis of the 2023-24 Budget.
This report includes reflections on longer-term
revenues, as well as recommendations on invest-
ing in infrastructure.

B. The institution continually monitors, evaluates,
and adjusts its institutional budgets and cash man-
agement strategies to ensure both short-term and
long-term financial solvency.

At the district level, SCCCD uses a wide range of
data sets and strategies to monitor and adjust fi-
nancial plans. The SCCCD Business Office page
has links to actuarial studies from 2008 to 2022.
These studies help the district consider the bud-
getary impact of items like pension expenses and
asset management. The District Strategic Plan-
ning Committee coalesces members from each
college to continuously monitor and update stra-
tegic planning. The Districtwide Strategic Plan
Update 2020-2024 identifies trends and uses
workshop themes to guide future financial plan-
ning.

C. The institution has reasonable plans for pay-
ments of long-term liabilities and obligations
(health benefits, insurance costs, building mainte-
nance costs, other post-employment benefit ob-
ligations, other college-incurred debts, etc.) and
considers these plans in annual budget develop-
ment and other short-term fiscal planning.

The Chancellor and the Board of Trustees are in
charge of managing the district’s long-term lia-
bilities. BP-6300 describes SCCCD’s fiscal man-
agement policies. The Chancellor’s financial pro-
cedures must satisfy U.S. Education Department
General Administrative Regulations (EDGAR) and
California Community College’s Budget and Ac-
counting Manual. BP-6540 says that the Chan-
cellor is responsible for securing insurance for the
district. The District participates in self-insurance
through Valley Insurance Program Joint Powers
Agency (VIPJPA) and Fresno Area Self-Insur-
ance Benefits Organization (FASBO). As part of
the December 13, 2022 Board Meeting, Trustee
Debbie lkeda was re-appointed as the District'’s
FASBO representative.
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The SCCCD Final Budget 2022-23 outlines the
district’s plans for payment of long-term liabili-
ties. The State Center Allocation Methodology
includes a Student-Centered Funding Formula,
Base Allocation, and Supplemental Allocation.
The Base Allocation process starts with alloca-
tion of ongoing resources like COLA adjustments,
retirement savings, and benefit changes.

D. The institution ensures that locally incurred
debt repayment schedule does not have an adverse
impact on meeting all current and future financial
obligations.

The Board of Trustees and Chancellor ensure a
fiscally responsible debt management strategy
for the District. BP-6300 says that the Chan-
cellor is responsible for fiscal responsibility and
management. BP-6307 explains that the dis-
trict follows the reporting requirements laid out
by the California Debt and Investment Advisory
Commission. The 2022-23 Final Budget/Fiscal
Update outlines all the liabilities, obligations, and
concerns.

Reedley College does not finance outside debt. At
Reedley College, the Budget Committee utilizes
Program Reviews and administrative recommen-
dations to facilitate the college budget process.
The Budget Management COA explains how the
committee systematically assesses resources to
promote fiscal responsibility.

”3 8 The institution constructs and
maintains physical resources to
support and sustain
educational services and
operational functions. The
institution ensures safe and
effective physical resources at all
locations where it offers
instruction, student services,
and/or learning supports.

A. The institution aligns planning and maintenance
of facilities and other physical resources with the
institutional mission and goals and needs of pro-
grams and services.

SCCCD and Reedley College have systems in
place to assure facility planning aligns with the
institutional mission and goals. The Districtwide
Facilities Master Plan, Construction Plan and
Scheduled Maintenance Plans are updated in
five-year increments. At the June 6, 2023 Board
of Trustees Meeting, members voted to approve
updated plans. The 2019-2030 Districtwide Facil-
ities Master Plan Update, (p. 19-20) describes the
district’s purpose, process, and goals for facility
planning. The facilities master plan supports the
district’s mission by effectively guiding resource
allocation. The 2022-2026 Construction Plan
describes the benefits of each upcoming con-
struction project and how the project fits into the
mission of innovative educational opportunities.
The 2022-2026 Scheduled Maintenance Plan
identifies each upcoming maintenance project
with a brief justification. All facility construction
and improvements relate back to the institution-
al mission. The State Center Vision 2035 Initia-
tive helps to align long-term planning with the
institutional mission. At the December 12 Board
Meeting, the State Center Vision 2035 presen-
tation reviewed the updated district mission and
explained how the mission provides a framework
for long term planning.

B. The institution has processes and/or procedures
in place to ensure the safety of all facilities, includ-
ing procedures for reporting of unsafe physical fa-
cilities.

Reedley College Business Services handles cam-
pus facility reporting. To use any campus facili-
ties, members have to complete a Facility Use
Request. The Facility Use Request includes im-
portant safety guidelines and Liability Insurance
Requirements. If any building or facility on cam-
pus requires maintenance, students or staff can
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fill out a School Dude. The School Dude report-
ing system makes sure maintenance requests get
delivered to the appropriate maintenance team
member. If a facility needs more permanent mod-
ification, students or staff can complete the Fa-
cilities Modification Request Form. Modifications
include items like HVAC, plumbing, and new
equipment connections.

The Reedley College Facilities and Safety Com-
mittee ensures the physical safety of all campus
facilities. The Facilities and Safety Committee
Operating Agreement says the committee is ex-
pected to systematically assess resources and de-
velop safety plans. At the meeting on August 30,
2023, the committee reviewed data on occupa-
tional injuries 2021-2023. They also developed a
plan for emergency phones on campus. On Octo-
ber 19, the committee orchestrated Reedley Col-
lege’s participation in the California Shake Down
to assess earthquake safety preparedness.

C. The institution evaluates the effectiveness and
sufficiency of its facilities and equipment on a regu-
lar basis, taking utilization and other relevant data
into account, and uses the results to improve.

SCCCD and Reedley College look to evaluate
facility usage and effectiveness on a consistent
basis. According to the 2019-2030 Districtwide
Facilities Master Plan Update (p.160), the Foun-
dation for California Community Colleges con-
ducts a facility condition assessment every three
years. Some of the assessment results that relat-
ed to Reedley College include recommending ad-
ditional driveways and covered bus shelters.

The State Center Vision 2035 is coordinating with
Gensler to evaluate campus facility usage. The
September 2023 Commission Workshop (p.45-
46) presentation analyzes facility utilization. The
study looked at lab, lecture, office, library, and in-
structional media utilization / capacity load ratios
for 2019 and 2022. This information is helping to
fuel the next cycle of facilities master planning.

N 4

J3 9 The institution implements,
~ enhances, and secures its

technology resources to support
and sustain educational services
and operational functions. The
institution clearly communicates
requirements for the safe and
appropriate use of technology to
students and employees and
employs effective protocols for
network and data security.

A. The institution aligns technology planning, im-
plementation, and maintenance with the institu-
tional mission and goals.

Reedley College and SCCCD technology plan-
ning processes are firmly rooted in institutional
missions and goals. The 2019-2024 Districtwide
Technology Plan was designed to support and
coordinate each campus’ strategic technology
plans. The Purpose of the Plan (p.4-5) is to de-
scribe technology initiatives that will help the
district deliver on its mission, vision, and values.
On a campus level, the Technology Services Pro-
gram Review aligns technology planning with the
college’s mission. Section 1.2 says that the Reed-
ley College Technology Services goal is to sup-
port the college mission, promoting and fostering
student achievement.

B. The institution’s technology infrastructure is ap-
propriate to support educational services and op-
erations.

Reedley College Technology Services supports
students, faculty, and staff. The Technology Ser-
vices webpage includes login, email, and Canvas
support for students. The Intranet Technology
Services Page also contains links to Technology
Help and IT Service Tickets. The Technology Ser-
vices team for Reedley College has 8 members,
including 5 IT Customer Support Technicians. The
Director of College Technology Services also sits
on the Planning and Institutional Effectiveness
Committee.
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C. The institution clearly communicates guidelines/
rules for appropriate use of its technologies to all
users.

The district guidelines for appropriate technolo-
gy use are posted in board policies, the college
catalog, and district website. BP-3720 addresses
acceptable computer use and employee respon-
sibility to not abuse technological resources. AR-
3720 outlines appropriate technology usage as
well as confidentiality protocols. The Computer/
Network Equipment Use Policy is in the 2023-
2024 Reedley College Catalog (p.47). It states
that computer and network use are intended for
educational purposes only. The SCCCD Use Poli-
cy is displayed on the district website. It details a
variety of prohibited uses like copyright infringe-
ment, defamation, and obscenity.

D. The institution’s networks are secure and data
is protected.

SCCCD is always looking to improve data and
network security. Administrative regulations
pave the way for new security strategy imple-
mentation. AR-3730 sets district standards for
remote access for network security. To maintain
these security standards, the district enrolls in
the Microsoft Exchange Online Protection pro-
gram. It helps protect the organization against
spam, malware, and phishing. Part of ongoing
network security efforts includes a Multi-Factor
Authentication process that the district rolled
out in Fall 2023. The district launched the Know-
Be4 Cybersecurity Training Campaign in 2023 to
help generate cybersecurity awareness with all
district employees.

E. The institution regularly evaluates its technol-
ogy infrastructure (including network security) to
ensure ongoing effectiveness in supporting educa-
tional services and operations.

As part of the SCCCD Districtwide Technology
Plan, the Chancellor’s Cabinet interviewed over
85 participants, including students, staff, and
administration, asking them to evaluate the dis-
trict’s technological infrastructure. From this re-
search process, they identified 36 key items and
grouped them into 10 strategic themes. These
themes included a wide array of technology top-
ics like emergency preparedness and effective
security training.

Reedley College Technology Services evaluates
its effectiveness through the program review pro-
cess. Section Il of the Technology Services Pro-
gram Review 2021 asks the program to evaluate
themselves in terms of equity in educational ser-
vices. According to the program review, Reedley
College Technology Services addressed a digital
access equity gap by providing over 1000 laptops
for students.

3 10 The institution has appropriate
strategies for risk management
and has policies and procedures
in place to implement
contingency plans in the event of
financial, environmental, or
technological emergencies and
other unforeseen circumstances.

A. The institution has policies and procedures in
place that will mitigate emergencies and unfore-
seen occurrences that would significantly impact
availability of its resources.

SCCCD has board policies designed to mitigate
emergencies. BP 6800 outlines district safety
regulations requiring compliance with OSHA, US
Department of Transportation, and Federal Tran-
sit Administration guidelines. Adherence to these
regulations will reduce the likelihood of unfore-
seen occurrences.
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The district also develops strategic goals to en-
sure availability of resources. At the July 11, 2023
meeting, the board adopted the 2023-2025
Board of Trustees Goals and Priorities. Goal 3:
Fiscal Integrity and Stability states that the dis-
trict will maintain a minimum of 17% reserve for
economic uncertainty. The district has typically
maintained a 6-16% reserve to cover general op-
erating costs in the event of financial emergen-
cies.

Locally, Reedley College adopted an Emergency
Operations Manual to prepare for unforeseen oc-
currences. The manual addresses shelter in place,
lockdown, fire, flood, and active shooter proto-
cols. The manual also includes a finance section
with descriptions on how to deal with account-
ing and documentation of emergencies and inci-
dents.

B. The institution has sufficient insurance to cov-
er its needs. If the institution is self-funded in any
insurance categories, it has sufficient reserves to
handle financial emergencies.

SCCCD board policies and administrative regula-
tions require the district to maintain sufficient in-
surance and reserves. BP-6540 says the chancel-
lor must secure insurance for the district. SCCCD
chooses to join a self-insurance organization. AR-
6540 says that pursuant to Education Code Sec-
tion 81603 the SCCCD will form a joint powers
agreement with Valley Insurance Programs and
become a member of Fresno Area Self-Insurance
Benefits Organization (FASBO). According to the
2023-2025 Board of Trustees Goals and Priori-
ties, SCCCD aims to maintain a minimum of 17%
reserve for financial emergencies.

C. The institution routinely reviews and updates
their insurance coverages.

The SCCCD Employee Benefits Workgroup meets
monthly to review and update district insurance
coverage. At each meeting, members discuss dif-
ferent elements of the district insurance policy. In
the May 17, 2023 Meeting Notes, the workgroup
discusses the Kaiser renewal. In the October 25,
2023 Meeting Notes, they discuss vision bene-
fits. The September 27, 2023 Meeting Notes re-
viewed Ameritas dental coverage.

D. The institution has protocols for back-up and re-
covery of sensitive data systems, including student
and employee information systems.

According to the 2019-2024 SCCCD Districtwide
Technology Plan, the Vice Chancellor of Opera-
tions and Information collaborates with the Dis-
trict Director of Information Systems to identify
shadow systems where data could be duplicated
and used inappropriately. The District Technolo-
gy Advisory Committee reviews that information
and decides what systems to enact regarding
data systems. SCCCD utilizes the Microsoft Ex-
change Online platform that includes data loss
protection.
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B. Institutional Self-Evaluation of Alignment
with Accreditation Standards

Standard 4: Governance and Decision-Making

The institution engages in clear and effective governance practices that support the achievement of its mission.
Governance roles and responsibilities are delineated in widely distributed policies, and institutional decision-
making processes provide opportunities for meaningful participation and inclusion of relevant stakeholders.

-




Standard 4: Governance and
Decision-Making

The institution engages in clear and effective gover-
nance practices that support the achievement of its
mission. Governance roles and responsibilities are
delineated in widely distributed policies, and institu-
tional decision-making processes provide opportu-
nities for meaningful participation and inclusion of
relevant stakeholders.

4.1. The institution upholds an
explicit commitment to
principles of academic freedom,
academic integrity, and freedom
of inquiry. (ER 13)

Academic freedom and integrity are extremely
important principles to Reedley College and the
SCCCD. During the course of the ISER review
process, new campus wide and district wide ini-
tiatives were established to ensure the consistent
pursuit of those principles. At Reedley College,
the President’s Cabinet commissioned to review
the governance handbook, emphasizing up to
date language and outlining operation of campus
and detailing inquiry process for stakeholders.
Reedley College’s Academic Senate passed an-
ti-racism legislation and DEIA (diversity, equity,
inclusion, accessibility) training. At the district
level, Chancellor Goldsmith brought in outside
council to modify BPs and ARs. Going from free-
dom of speech area to whole campus freedom of
speech, while also contextualizing what is appro-
priate freedom of speech.

A. The institution communicates its commitment to
principles of academic freedom and freedom of in-
quiry to relevant stakeholders, including students
and part-time faculty.

Reedley College communicates its commitment
to academic freedom through administrative reg-
ulations and handbooks. The 23-24 Reedley Col-
lege Catalog (p.46) has a list of college policies
and procedures regarding academic freedom,

including expression, protests, demonstrations,
and more. AR-4030 and BP-4030 describe the
district policies regarding academic freedom of
speech and political activities. In the 2023-2024
Reedley College Faculty Handbook (p.20-21),
there is a section dedicated to the American As-
sociation of University Professors’ Ethics State-
ment. This statement describes the significance
of the professor’s role in protecting academic
freedom.

B. The institution communicates clear expecta-
tions for academic integrity and freedom of inquiry
to relevant stakeholders, including students and
part-time faculty.

Reedley College uses the college website and
course catalog to communicate administrative
regulations regarding academic integrity. The
Reedley College website’s Policies and Proce-
dures page has a link to the Student Conduct
Standards. The conduct standards include AR-
5500, which outlines the district’s standards re-
garding plagiarism and academic dishonesty. The
2023-2024 Reedley College Faculty Handbook
(p.67-72) contains an example of a course syl-
labus that explicitly communicates the district’s
policy on academic integrity. The 23-24 Reedley
College Catalog has a section for administrative
policies. It includes campus expectations regard-
ing cheating, computer network use and other
academic related integrity issues.

C. The institution follows clearly communicated
procedures for addressing instances of academic
dishonesty and violations of its principles of aca-
demic freedom and freedom of inquiry.

Reedley College’s procedures for addressing aca-
demic dishonesty and academic freedom are on
the website and in the handbooks. The RC Poli-
cies and Procedures page has a link for Grievance
Procedures. There, students can find a Student
Complaint Form that they can use to report any
abuse of academic freedom.
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Conversely, AR-5520 outlines the procedures for
addressing academic dishonesty. It explains time
limits and processes for hearings and suspen-
sions. The 23-24 Reedley College Catalog com-
municates the academic dishonesty procedures
to students regarding cheating, plagiarism, and
potential disciplinary actions. The Academic Dis-
honesty Form can be used to report any instanc-
es of plagiarism or cheating.
R
4. 2 Roles, responsibilities, and
authority for decision-making
are clearly defined and
communicated throughout the
institution. The institution’s
structure for decision-making
provides opportunities for
stakeholder participation and
ensures the inclusion of relevant
perspectives.

A. The institution’s decision-making processes
are appropriate to its mission and organizational
structure.

Reedley College decision-making processes
match the mission’s commitment to empower-
ing students and community. The college prac-
tices participatory governance, as outlined in the
Reedley College Governance Handbook. The col-
lege governance is grounded in its mission, vision,
and values. Reedley College constituent groups
follow Ed Code 70901 standards for ensuring
faculty, staff, and students the right to partici-
pate and express their opinions. BP-2510 follows
Title 5 and defines the participatory groups as
Academic Senate, Staff, and Students. The Board
of Trustees is the final authority for governance
at Reedley College. BP-2012 says it is the board
members’ duty to monitor performance, delegate
power, and establish policies that define the in-
stitutional mission.

B. The institution’s decision-making processes
are documented and widely available to support
shared understanding.

Every aspect of Reedley College’s participatory
government decision making process is widely
available. The Associated Student Government
website has the mission statement, meeting
dates, governing documents, previous minutes,
as well as an Agenda Iltem Request Form. The
Academic Senate website displays Title 5 guide-
lines, meeting dates, agendas, and minutes. The
Classified Senate website has excerpts from their
bylaws and meeting information. The Board of
Trustees website includes board policies, agen-
das, and minutes.

C. Constituency roles in decision-making are clear-
ly defined

Board policies and the governance handbook
clearly define the roles of each constituency. BP-
2510 describes the roles of Academic Senate,
Classified Senate, and Associated Student Gov-
ernment. For example, the board “will consult
collegially with Academic Senate” before making
decisions that would impact academic profes-
sional matters. The Reedley College Governance
Handbook further defines the roles of different
constituencies. The Governance Organization-
al Chart (p.16) shows the path from committees
through senate to college council.

Nem 4
14.3. The institution’s decision-making
% structures are used consistently
and effectively. Institutional
decision-making practices support
a climate of collaboration and
innovation that advances the
mission and prioritizes equitable

student outcomes.
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A. The institution evaluates its decision-making
structure and processes with a focus on effective-
ness and improvement.

The Reedley College Governance Handbook out-
lines the college’s governance structure and de-
scribes the institutional evaluation process (p.19).
The evaluation process includes annual reviews
of COAs and a full governance handbook review
once every three years. During that review, rep-
resentatives from administration, Academic Sen-
ate, Classified Senate, and Associated Student
Government use surveys, data reviews, and other
planning documents to evaluate the college gov-
ernance processes. These findings are presented
at the College Council meetings. College Coun-
cil uses a Participatory Governance Iltems Track-
ing Sheet to monitor the progress of governance
items that are under review. Some of the COAs
currently undergoing review process include the
Planning and Institutional Effectiveness Commit-
tee and the Technology for Student Success and
Achievement.

SCCCD has policies in place to guide the evalua-
tion of board members and chancellors. BP-2745
describes the board member self-evaluation pro-
cess, including criteria and due dates. BP-2435
outlines the chancellor review process, including
job descriptions and performance goals.

B. The institution holds itself accountable for im-
plementing its decision-making structure and pro-
cesses consistently to ensure participation of ap-
propriate constituencies and shared understanding
of decisions.

SCCCD practices a participatory governance
model to ensure participation of appropriate con-
stituencies. The SCCCD participatory governance
model shows a cyclical relationship between col-
lege planning committees and the district strate-

gic plan. To support effective constituent partici-
pation, SCCCD developed a document to define
the Roles of Constituents in District Decision
Making. The Board of Trustees, Chancellor, Col-
lege Presidents, faculty, classified personnel, and
students all have defined roles in this governance
structure.

In the Reedley College Governance Handbook
(p.11), the college’s constituent groups are listed
as follows: Academic Senate, Associated Student
Government, California School Employees Asso-
ciation, and Classified Senate. College Council
sits atop the college governing process and holds
each committee accountable for implementing
the correct decision-making processes.

C. Decision-making structures and processes result
in decisions that advance the mission of the insti-
tution.

According to the Reedley College Governance
Handbook (p.8), the primary function of Reedley
College’s participatory governance structure is to
promote student success and achieve the college
mission. Reedley College and SCCCD have made
positive progress toward equity, distance edu-
cation, and providing transformative education-
al opportunities. BP-5300 affirms the district’s
commitment to equity and exemplifies effective
use of the decision-making structures. The Reed-
ley College Student Equity Plan went through
all phases of the decision-making process. The
2022-25 Equity Plan Timeline shows the process
for constituent review, including Academic Sen-
ate, Classified Senate, Associated Student Gov-
ernment, and College Council. The equity plan is
an example of advancing the college’s mission to
cultivate equity-minded programs.
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https://accreditation.reedleycollege.edu/2025/Standard4/4.3/4.3A%20Reedley%20College%20Governance%20Handbook.pdf
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https://accreditation.reedleycollege.edu/2025/Standard4/4.3/4.3B%20district%20participatory%20governance%20model.pdf
https://accreditation.reedleycollege.edu/2025/Standard4/4.3/4.3B%20ROLES%20OF%20CONSTITUENTS%20IN%20DISTRICT-LEVEL%20DECISION%20MAKING.pdf
https://accreditation.reedleycollege.edu/2025/Standard4/4.3/4.3B%20ROLES%20OF%20CONSTITUENTS%20IN%20DISTRICT-LEVEL%20DECISION%20MAKING.pdf
https://accreditation.reedleycollege.edu/2025/Standard4/4.3/4.3A%20Reedley%20College%20Governance%20Handbook.pdf
https://accreditation.reedleycollege.edu/2025/Standard4/4.3/4.3A%20Reedley%20College%20Governance%20Handbook.pdf
https://accreditation.reedleycollege.edu/2025/Standard4/4.3/4.3A%20Reedley%20College%20Governance%20Handbook.pdf
https://accreditation.reedleycollege.edu/2025/Standard4/4.3/4.3C%20BP-5300.pdf
https://accreditation.reedleycollege.edu/2025/Standard4/4.3/4.3C%20REEDLEY%20COLLEGE%20STUDENT%20EQUITY%20PLAN%20Executive%20Summary.pdf
https://accreditation.reedleycollege.edu/2025/Standard4/4.3/4.3C%20REEDLEY%20COLLEGE%20STUDENT%20EQUITY%20PLAN%20Executive%20Summary.pdf
https://accreditation.reedleycollege.edu/2025/Standard4/4.3/4.3C%20Equity%20Plan%20Timeline.pdf

D. The institution communicates the results of its
reviews of its decision-making structure and pro-
cesses and uses them to improve.

Reedley’s Integrated College Plan publicly com-
municates the results of several internal reviews.
The Planning Framework and Process Overview
section (p.3) describes how the Planning and In-
stitutional Effectiveness Committee has evolved
over the years, using a variety of evaluation tech-
niques. The Guided Pathways section (p.11) looks
at how governance structure has adapted to sup-
port the new learning model.

The District Strategic Plan 2020-2024 communi-
cates the results of self-evaluation at the district
level. The District Strategic Objectives Progress
shows that the district completed some of the
technology training and self-assessment goals
from the last plan, while several other goals were
still listed as in progress.

b4 4 Acting through policy, the
governing board takes
responsibility for the overall
quality and stability of the
institution, and regularly
monitors progress towards
its goals and fiscal health.
(ER 7)

A. The institution has appropriate policies that
delineate the governing board’s accountability for
academic quality and achievement of equitable
outcomes.

SCCCD has a number of policies that define the
governing board’s role in achieving academic
quality and equitable outcomes. BP-2012 out-
lines board duties. One board duty is to monitor
institutional performance and educational qual-
ity. BP-7100 establishes the district's commit-
ment to diversity, equity and inclusion.

B. The governing board regularly reviews key indi-
cators of student learning and achievement and
institutional plans for improving academic quality
and equitable outcomes.

As part of the State Center Vision 2035 the
board hosted a series of special meetings to an-
alyze key performance indicators. At the March
7, 2023 meeting, constituents reviewed data on
Course Retention and Success. At the April 28,
2023 meeting, the group discussed Student Per-
sistence Rates. This data-based discussion is an
important foundation for the college and district
long-term planning.

C. The institution has a policy manual or other com-
pilation of policy documents that delineates the
governing board’s role and responsibility in ensur-
ing the financial stability of the institution.

The Board of Trustees policies and regulations
delineate all the governing board’s responsibili-
ties. BP-2012 says the board’s duty is to assure
fiscal health and stability. With BP-6100, the
board delegates the Chancellor with the author-
ity to supervise business and award contracts.
BP-6200 requires the Chancellor to prepare and
present a budget annually. AR-6310 adds that
the Chief Business Officer needs to submit quar-
terly fiscal reports.

D. The governing board regularly reviews key fiscal
information and documents regarding the stability
of the institution.

The board of trustees review fiscal information
annually and quarterly. The budget is on an annu-
al cycle. At the June 6, 2023 meeting, the board
discussed the 2023-2024 Tentative Budget. At
September 5, 2023, the Board of Trustees re-
viewed and adopted the 2023-2024 Final Bud-
get and Fiscal Update. With the budget in place
for the year, the board reviews updates quarterly.
At the November 7, 2023 meeting, interim Vice
Chancellor Dr. Andy Dunn presented the Quar-
terly Budget Update - September 2023.
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E. The governing board has a system for evaluating
and revising its policies on a regular basis

The board is responsible for evaluating its poli-
cies on a regular basis. BP-2405 says that it is the
Chancellor’s duty to enact procedures that assist
the board in reviewing all Board Policies. Accord-
ing to AR-2405, board members are required to
review all Board Policies as part of their initial ori-
entation and annual retreats. AR-2410 describes
the process for proposing revisions to the board
policies.

*4 5 The governing board selects and
evaluates the institution’s chief
executive officer (CEO). The
governing board gives the CEO
full authority to implement board
policies and ensure effective
operations and fulfiliment of
the institutional mission.

A. The governing board sets clear expectations for
regular reports on institutional performance from
the chief administrator.

SCCCD board policies and administrative regula-
tions set out clear expectations for the chancellor
in terms of reporting institutional performance.
AR-6200 outlines the Chancellor’s role in bud-
get preparation, including due dates and mini-
mum standards. The 2023-24 Final Budget was
presented at the September 5, 2023 meeting.
BP-3100 says the Chancellor oversees updat-
ing Organizational Charts (District and Reedley
College). According to BP-2435, the Chancellor’s
evaluation will be based on board policy, the job
description, as well as performance goals.

B. The governing board has policies outlining the
delegation of administrative authority to the insti-
tution’s chief administrator.

BP-2430 delegates executive responsibility to
the chancellor, including the right to interpret
and administer board policies. AR-2410 allows
the Chancellor's Cabinet to develop administra-
tive regulations to help enforce board policies.
For example, in the January 10, 2023 meeting,
chancellor Dr. Carole Goldsmith recommended
board members pass BP-2015 providing compen-
sation for the student board member. BP-6100
delegates financial authority to the Chancellor,
including the ability to administer contracts, bud-
gets, and audits.

C. The governing board adheres to its policies for
delegation of administrative authority to the insti-
tution’s chief administrator.

At the April 4, 2023, Special Meeting, Dr. Gohar
Momjian presented the ACCJC Accreditation
and Governing Boards Workshop. Part of the
workshop emphasized the board’s expectation
of giving full authority to a CEO. To make sure
governing board members adhere to board poli-
cies, BP-2745 outlines a self-evaluation process.
At the June 6, 2023 meeting, members Deborah
Ikeda, Nasreen Johnson, and Destiny Rodriguez
agreed to continue in their roles as the Board
Self-Evaluation Committee.

4 6 The governing board functions
effectively as a collective entity
to promote the institution’s
values and mission and fulfill its
fiduciary responsibilities. The
governing board demonstrates
an ability to self-govern in
adherence to its bylaws and
expectations for best practices
in board governance. (ER 7)
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A. The institution’s governing board outlines its ex-
pectations for working as a collective unit in sup-
port of the mission.

Several board policies help outline expectations
for board members. BP-2210 explains how board
members elect officers to organize meetings and
communicate responsibilities. BP-2220 describes
the process for establishing committees to assist
the board. BP-2435 says that the board members
need to work together and in conjunction with
members of the general public. BP-2720 limits
board members’ ability to communicate through
personal intermediaries. BP-2012 says that the
board is expected to establish policies that de-
fine and support the institutional mission. Each
of these board policies are designed to encour-
age collective work, dedicated to achieving the
mission.

B. The governing board demonstrates the ability to
act in the best interest of the institution, indepen-
dent from undue influence.

The SCCCD (State Center Community College
District) has some administrative regulations to
make sure board members can act without un-
due influence. AR-2710 is designed to make sure
board members consistently act in the best in-
terest of the institution. Board members are not
permitted to hold conflicting public positions, be
financially invested in a company contracted by
the Board, or be employed by incompatible en-
tities. AR-2712 outlines the process for board
members to disclose potential conflicts of inter-
est and recuse themselves from discussions.

C. Once a collective decision has been reached,
board members, individually, demonstrate their
support for board policies and decisions.

The Board of Trustees’ Code of Ethics talks about
the importance of demonstrating collective sup-
port. BP-2715 explains that board members may
disagree during debates but must show public
support for all group decisions.

D. The institution’s governing board has document-
ed procedures for self-governance and/or address-
ing behavior that does not align with its policies.

BP-2305 outlines the annual organizational meet-
ing to be held in December. At the December 13,
2022 meeting, the board elected new officers,
appointed representatives, and adopted a Board
Meeting Calendar. BP-2355 address potential
decorum issues. Profanity, offensive language,
and physical violence will be ruled out of order.
Members who engage in such activities will be
removed. The Code of Ethics in BP-2715 further
defines appropriate behavior for board members.
Some of these expectations include refraining
from threats or bribes, maintaining privacy for
items discussed in close sessions, and using the
Censure Process for addressing any Code of Eth-
ics violations.

E. The governing board improves its own effective-
ness through orientations, professional develop-
ment, and regular board self-evaluation.

BP-2745 outlines the board’s self-evaluation
process. The Board of Trustees Self-Evaluation
Tool was approved in the March 7, 2023 meet-
ing. This tool was developed with influences from
ACCJC standards, Community College League of
California (CCLC) Trustee Competencies, and SC-
CCD Board Policy. The self-evaluation tool asks
questions regarding board organization, leader-
ship, CEO-relations, and more. BP-2740 affirms
SCCCD’s commitment to ongoing development
and education for trustees. During the January
10, 2023 meeting, board members participated
in an ethics training session. In the January 20,
2022 meeting, board members participated in a
Trustee Fellowship Workshop.
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C. Required Documentation

Within the Institutional Self-Evaluation Report,
the institution should provide narratives and
a variety of evidence sources to describe and
demonstrate alignment with each Standard and
related Commission policies. Institutions must
also include the required items below. This doc-
umentation can be included as supporting evi-
dence for the Standard narratives if appropriate,
or they may be provided as stand-alone files. Peer
Review Teams will confirm these items during the
comprehensive review process.

Standard 1: Mission and Institutional
Effectiveness

Required Item Documentation
i Documentation of ACCJC Action
institution’s authority to Letter - June 14,
operate as a post- 2022

secondary educational
institution and award
degrees (e.g., degree-

ACCJC Response
Letter - January

Required Item Documentation
iv. Procedures/practices for | Integrated
setting institutional goals, | College Plan
including provisions for 2022

the inclusion of input from
relevant institutional
stakeholders, as
appropriate for the
character and context of
the institution

v. Documentation that the
institution has established
standards and goals for
student achievement (i.e.,
institution-set standards),
including but not limited
to standards and goals for
course success, degree
and certificate attainment,
transfer, job placement
rates, and licensure
examination pass rates, at
the institutional and
program levels (ER 2, ER
11)

Institutional Set

Standards

including provisions for
revision (if/when revisions
are needed) that allow for
participation of
institutional stakeholders,
as appropriate for the
character and context of
the institution

granting approval 27,2020
statement, authorization to

operate, articles of

incorporation) (ER 1)

ii. Procedures/practices for |Integrated
periodic review of mission/ | College Plan
mission-related statements, | (Planning

Framework and
Process
Overview)

iii. Documentation of the
governing board’s approval
of the institutional mission
(ER 6)

Sep. 6, 2022
Board Agenda
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https://accreditation.reedleycollege.edu/2025/Standard1/Required%20Documents/IntegratedCollegePlan_2022%20w.Plans.pdf
https://accreditation.reedleycollege.edu/2025/Standard1/Required%20Documents/IntegratedCollegePlan_2022%20w.Plans.pdf
https://accreditation.reedleycollege.edu/2025/Standard1/Required%20Documents/IntegratedCollegePlan_2022%20w.Plans.pdf
https://accreditation.reedleycollege.edu/2025/Standard1/Required%20Documents/IntegratedCollegePlan_2022%20w.Plans.pdf
https://accreditation.reedleycollege.edu/2025/Standard1/Required%20Documents/Sep%2022%20Board%20Agenda.pdf
https://accreditation.reedleycollege.edu/2025/Standard1/Required%20Documents/Sep%2022%20Board%20Agenda.pdf
https://accreditation.reedleycollege.edu/2025/Standard1/Required%20Documents/IntegratedCollegePlan_2022%20w.Plans.pdf
https://accreditation.reedleycollege.edu/2025/Standard1/Required%20Documents/IntegratedCollegePlan_2022%20w.Plans.pdf
https://accreditation.reedleycollege.edu/2025/Standard1/Required%20Documents/IntegratedCollegePlan_2022%20w.Plans.pdf
https://accreditation.reedleycollege.edu/2025/Standard1/Required%20Documents/ISS%202023.pdf
https://accreditation.reedleycollege.edu/2025/Standard1/Required%20Documents/ISS%202023.pdf

Standard 2: Student Success

Required Item

Documentation

generally accepted norms

in higher education,

including:

e Commonly accepted
minimum program
lengths for certificates,
associate degrees, and
baccalaureate degrees

e Written policies for
determining credit
hours that are
consistently applied to
all courses, programs,
and modalities

e Adherence to the
Department of
Education’s standards
for clock-to-credit hour
conversions, if
applicable (ER 10)

(See Commission Policy on

Credit Hour, Clock Hour,

and Academic Year)

Required Item Documentation
i. Documentation that the | Curriculum
institution’s practices for Committee
awarding credit reflect Handbook

ii. Documentation that the
institution’s transfer of
credit policies include the
following:

e Any established criteria
the institution uses
regarding the transfer
of credit earned at
another institution

e Any types of
institutions or sources
from which the

institution will not
accept credits

e Alist of institutions
with which the
institution has
established an
articulation agreement

e Written criteria used
to evaluate and award
credit for prior learning
experience including,
but not limited to,
service in the armed
forces, paid or unpaid
employment, or other
demonstrated compe-
tency or learning

See Policy on Transfer of

Credit

Transfer Center

Transfer Center
Canvas Page

College Catalog

Transfer

Information (p.38)

iii. Documentation of the
institution’s advertising
and recruitment policies,
demonstrating alignment
with the Policy on
Institutional Advertising
and Student Recruitment
(ER 1¢)

AR-7120
Procedures for
Recruitment
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https://accjc.org/wp-content/uploads/Policy-on-Credit-Hour-Clock-Hour-and-Academic-Year.pdf
https://accjc.org/wp-content/uploads/Policy-on-Credit-Hour-Clock-Hour-and-Academic-Year.pdf
https://accjc.org/wp-content/uploads/Policy-on-Credit-Hour-Clock-Hour-and-Academic-Year.pdf
https://accreditation.reedleycollege.edu/2025/Standard2/S2%20Required%20Documents/Curriculum%20Handbook.pdf
https://accreditation.reedleycollege.edu/2025/Standard2/S2%20Required%20Documents/Curriculum%20Handbook.pdf
https://accreditation.reedleycollege.edu/2025/Standard2/S2%20Required%20Documents/Curriculum%20Handbook.pdf
https://accjc.org/wp-content/uploads/Policy-on-Transfer-of-Credit.pdf
https://accjc.org/wp-content/uploads/Policy-on-Transfer-of-Credit.pdf
https://www.reedleycollege.edu/student-services/counseling/transfer-center/index.html
https://scccd.instructure.com/courses/87383
https://scccd.instructure.com/courses/87383
https://accreditation.reedleycollege.edu/2025/Standard2/S2%20Required%20Documents/College%20Catalog%20for%202023%20to%202024.pdf
https://accreditation.reedleycollege.edu/2025/Standard2/S2%20Required%20Documents/College%20Catalog%20for%202023%20to%202024.pdf
https://accreditation.reedleycollege.edu/2025/Standard2/S2%20Required%20Documents/College%20Catalog%20for%202023%20to%202024.pdf
https://accjc.org/wp-content/uploads/Policy-on-Institutional-Advertising-and-Student-Recruitment.pdf
https://accjc.org/wp-content/uploads/Policy-on-Institutional-Advertising-and-Student-Recruitment.pdf
https://accjc.org/wp-content/uploads/Policy-on-Institutional-Advertising-and-Student-Recruitment.pdf

Required Item Documentation

iv. Documentation of clear | Complaint

policies and procedures for | Process

handling student

complaints, including: Accessibility

e Evidence that these Complain
policies/procedures are | Process

accessible to
students in the catalog
and online;

e Evidence that that
institution provides
contact information for
filing complaints with
associations, agencies
and governmental
bodies that accredit,
approve, or license the
institution and any of
its programs

College Catalog

Required Item

Documentation

vii. Documentation of the
institution’s policies and/or

College Catalog
Family Education

Grievance
Policy (p. 49)

practices for the release of | Rights (p.52)
student records
viii. Documentation that Program

the institution’s policies
and procedures for
program discontinuance

Discontinuance
Policy

v. Verification that the
institution maintains files
of formal student
complaints received
throughout the current
accreditation cycle (i.e.,
since the last site

visit), demonstrating:

e Accurate and
consistent
implementation of
complaint policies and
procedures

¢ No issues indicative of
noncompliance with
Standards

No link
required; to be
verified by the
team during
in-person site
visit

provide enrolled students | AR-4021
with opportunities for

timely completion in the

event of program

elimination

FORTITLE IV

PARTICIPANTS:

ix. Documentation of n/a Reedley
institution’s College has not
implementation of the had a Title IV
required components of audit

the Title IV Program,

including:

e Findings from any
audits and program/
other review activities
by the U.S. Department
of Education (ED)

e Evidence of timely
corrective action taken
in response to any Title
IV audits or program
reviews

See Policy on Institutional

Compliance with Title IV

vi. Verification that student
records are stored
permanently, securely, and
confidentially, with
provision for secure
backup

No link
required; to be
verified by the
team during
in-person site
visit
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https://www.reedleycollege.edu/about/accessibility/complaint-process.html
https://www.reedleycollege.edu/about/accessibility/complaint-process.html
https://accreditation.reedleycollege.edu/2025/Standard2/S2%20Required%20Documents/Accessibility%20Complaint%20Process%20Flow%20Chart.pdf
https://accreditation.reedleycollege.edu/2025/Standard2/S2%20Required%20Documents/Accessibility%20Complaint%20Process%20Flow%20Chart.pdf
https://accreditation.reedleycollege.edu/2025/Standard2/S2%20Required%20Documents/Accessibility%20Complaint%20Process%20Flow%20Chart.pdf
https://accreditation.reedleycollege.edu/2025/Standard2/S2%20Required%20Documents/College%20Catalog%20for%202023%20to%202024.pdf
https://accreditation.reedleycollege.edu/2025/Standard2/S2%20Required%20Documents/College%20Catalog%20for%202023%20to%202024.pdf
https://accreditation.reedleycollege.edu/2025/Standard2/S2%20Required%20Documents/College%20Catalog%20for%202023%20to%202024.pdf
https://accreditation.reedleycollege.edu/2025/Standard2/S2%20Required%20Documents/College%20Catalog%20for%202023%20to%202024.pdf
https://accreditation.reedleycollege.edu/2025/Standard2/S2%20Required%20Documents/College%20Catalog%20for%202023%20to%202024.pdf
https:\\accreditation.reedleycollege.edu\2025\Standard2\S2 Required Documents\Program Discontinuance (FINAL).pdf
https:\\accreditation.reedleycollege.edu\2025\Standard2\S2 Required Documents\Program Discontinuance (FINAL).pdf
https:\\accreditation.reedleycollege.edu\2025\Standard2\S2 Required Documents\Program Discontinuance (FINAL).pdf
https://accreditation.reedleycollege.edu/2025/Standard2/S2%20Required%20Documents/AR-4021.pdf
https://accjc.org/wp-content/uploads/Policy-on-Institutional-Compliance-with-Title-IV.pdf
https://accjc.org/wp-content/uploads/Policy-on-Institutional-Compliance-with-Title-IV.pdf

Required Item

Documentation

FOR INSTITUTIONS WITH
DISTANCE EDUCATION
AND/OR
CORRESPONDENCE
EDUCATION:

x. Documentation of

institution’s:

e Procedures for
verifying that the
student who registers
in a course offered via
distance education or
correspondence
education is the same
person who
participates in the
course and receives
academic credit

e Policies and/or
procedures for
notifying students of
any charges
associated with
verification of student
identity (if applicable)

e Policies regarding
protection of student
privacy

See Policy on Distance

Education and on

Correspondence Education

Distance
Education Plan

Records and
Confidentiality

Required Item

Documentation

xii. Documentation of
policies and/or procedures
for awarding credit for
prior learning and/or
competency-based credit

College Catalog

(p.23)

xiii. Documentation of
agreements with other
external parties regarding
the provision of student
and/or learning support
services

Net Tutor
Contract

xiv. Policies and/or other
documentation related to
institutional expectations
of conformity with any
specific worldviews or

beliefs

n/a

Standard 3: Infrastructure and

Resources
Checklist Item Documentation
i. Written policies and Staffing
procedures for human Handbook

resources, including hiring
procedures

Hiring Process

REQUIRED ONLY IF
APPLICABLE

Webpage
ii. Employee handbooks Faculty
or similar documents that | Handbook
communicate expectations
to employees AR-7160

xi. Documentation
demonstrating how the
institution distinguishes its
pre-collegiate curriculum
from its college-level
curriculum

College Catalog

(p.168)

iii. Annual financial audit
reports - 3 prior years
(include auxiliary
organizations, if applicable)
(ER 5)

2021-22 Audit
Report

2020-21 Audit
Report

2019-20 Audit
Report
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https://accjc.org/wp-content/uploads/Policy-on-Distance-and-on-Correspondence-Education.pdf
https://accjc.org/wp-content/uploads/Policy-on-Distance-and-on-Correspondence-Education.pdf
https://accjc.org/wp-content/uploads/Policy-on-Distance-and-on-Correspondence-Education.pdf
https://accreditation.reedleycollege.edu/2025/Standard2/S2%20Required%20Documents/Distance%20Education%20Strategic%20Plan%20-%20Rev%202023%2003.pdf
https://accreditation.reedleycollege.edu/2025/Standard2/S2%20Required%20Documents/Distance%20Education%20Strategic%20Plan%20-%20Rev%202023%2003.pdf
https://www.reedleycollege.edu/admissions-aid/records-confidentiality.html
https://www.reedleycollege.edu/admissions-aid/records-confidentiality.html
https://accreditation.reedleycollege.edu/2025/Standard2/S2%20Required%20Documents/College%20Catalog%20for%202023%20to%202024.pdf
https://accreditation.reedleycollege.edu/2025/Standard2/S2%20Required%20Documents/College%20Catalog%20for%202023%20to%202024.pdf
https://accreditation.reedleycollege.edu/2025/Standard2/S2%20Required%20Documents/Net%20Tutor%20Contract.pdf
https://accreditation.reedleycollege.edu/2025/Standard2/S2%20Required%20Documents/Net%20Tutor%20Contract.pdf
https://accreditation.reedleycollege.edu/2025/Standard1/1.5/Staffing%20Handbook%20Final%2010.04.23.pdf
https://accreditation.reedleycollege.edu/2025/Standard1/1.5/Staffing%20Handbook%20Final%2010.04.23.pdf
https://www.scccd.edu/career-opportunities/hiring-process-for-faculty-positions.html
https://www.scccd.edu/career-opportunities/hiring-process-for-faculty-positions.html
https://accreditation.reedleycollege.edu/2025/Standard2/2.4/Faculty%20Handbook%2022-23.pdf
https://accreditation.reedleycollege.edu/2025/Standard2/2.4/Faculty%20Handbook%2022-23.pdf
https://accreditation.reedleycollege.edu/2025/Standard3/S3%20Required%20Documents/AR-7160.pdf
https:\\accreditation.reedleycollege.edu\2025\Standard3\S3 Required Documents\State Center CCD Final Audit Report 2022.pdf
https:\\accreditation.reedleycollege.edu\2025\Standard3\S3 Required Documents\State Center CCD Final Audit Report 2022.pdf
https://accreditation.reedleycollege.edu/2025/Standard3/S3%20Required%20Documents/SCCCD%20Final%20Audit%20Report%202021.pdf
https://accreditation.reedleycollege.edu/2025/Standard3/S3%20Required%20Documents/SCCCD%20Final%20Audit%20Report%202021.pdf
https://accreditation.reedleycollege.edu/2025/Standard3/S3%20Required%20Documents/SCCCD%20Final%20Audit%20Report%202020.pdf
https://accreditation.reedleycollege.edu/2025/Standard3/S3%20Required%20Documents/SCCCD%20Final%20Audit%20Report%202020.pdf

Checklist Item Documentation
iv. Practices for resource Base Budget
allocation and budget Worksheet
development (including

budget allocation model

for multi-college districts/

systems)

v. Policies guiding fiscal AR-3250
management (e.g., related

to reserves, budget AR-6200
development)

vi. Policies, procedures, or | SCCCD
agreements (e.g., AUAS) Districtwide

related to appropriate use
of technology systems

Technology Plan

AR-3720

FORTITLE IV
PARTICIPANTS:

vii. Documentation that
the institution’s student
loan default rates are
within the acceptable
range defined by ED, or -
if rates fall outside the
acceptable range -
documentation of
corrective efforts
underway to address the
issue

Reedley College

Checklist Item Documentation
ix. Written code of BP-2715
professional ethics for all

personnel including Faculty
consequences for Handbook

violations

BP-3150 Code
of Ethics -
Administrators

Academic
Freedom Policy
in College
Catalog (p.48)

BP-7150

CSEA Agreement
(p.79)

Cohort Default
Rate

REQUIRED ONLY IF
APPLICABLE

viii. Documentation of any
agreements that fall under
ACCIJC's Policy on
Contractual Relationships
with Non-accredited
Organizations

JB Aeronautics
Contract
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https:\\accreditation.reedleycollege.edu\2025\Standard3\S3 Required Documents\FY2023 BASE BUDGETS.pdf
https:\\accreditation.reedleycollege.edu\2025\Standard3\S3 Required Documents\FY2023 BASE BUDGETS.pdf
https://accreditation.reedleycollege.edu/2025/Standard3/3.04/3.4B%20AR3250.pdf
https://accreditation.reedleycollege.edu/2025/Standard3/S3%20Required%20Documents/AR-6200.pdf
https://accreditation.reedleycollege.edu/2025/Standard3/S3%20Required%20Documents/SCCCD%20District%20Wide%20Technology%20Plan%20-%20Final.pdf
https://accreditation.reedleycollege.edu/2025/Standard3/S3%20Required%20Documents/SCCCD%20District%20Wide%20Technology%20Plan%20-%20Final.pdf
https://accreditation.reedleycollege.edu/2025/Standard3/S3%20Required%20Documents/SCCCD%20District%20Wide%20Technology%20Plan%20-%20Final.pdf
https://accreditation.reedleycollege.edu/2025/Standard3/S3%20Required%20Documents/AR-3720.pdf
https://accreditation.reedleycollege.edu/2025/Standard3/S3%20Required%20Documents/RC%20ISER%20Appendix%20NSLDS_%20Cohort%20Default%20Rate%20Center.pdf
https://accreditation.reedleycollege.edu/2025/Standard3/S3%20Required%20Documents/RC%20ISER%20Appendix%20NSLDS_%20Cohort%20Default%20Rate%20Center.pdf
https://accreditation.reedleycollege.edu/2025/Standard3/S3%20Required%20Documents/RC%20ISER%20Appendix%20NSLDS_%20Cohort%20Default%20Rate%20Center.pdf
https://accreditation.reedleycollege.edu/2025/Standard3/S3%20Required%20Documents/Agreement%20for%20Aircraft%20Lease%20-%20JB%20Aeronautics%20-%20RC.pdf
https://accreditation.reedleycollege.edu/2025/Standard3/S3%20Required%20Documents/Agreement%20for%20Aircraft%20Lease%20-%20JB%20Aeronautics%20-%20RC.pdf
https://accreditation.reedleycollege.edu/2025/Standard3/S3%20Required%20Documents/BP-2715.pdf
https://accreditation.reedleycollege.edu/2025/Standard2/2.4/Faculty%20Handbook%2022-23.pdf
https://accreditation.reedleycollege.edu/2025/Standard2/2.4/Faculty%20Handbook%2022-23.pdf
https://accreditation.reedleycollege.edu/2025/Standard3/S3%20Required%20Documents/BP-3150.pdf
https://accreditation.reedleycollege.edu/2025/Standard3/S3%20Required%20Documents/BP-3150.pdf
https://accreditation.reedleycollege.edu/2025/Standard3/S3%20Required%20Documents/BP-3150.pdf
https://accreditation.reedleycollege.edu/2025/Standard2/S2%20Required%20Documents/College%20Catalog%20for%202023%20to%202024.pdf
https://accreditation.reedleycollege.edu/2025/Standard2/S2%20Required%20Documents/College%20Catalog%20for%202023%20to%202024.pdf
https://accreditation.reedleycollege.edu/2025/Standard3/S3%20Required%20Documents/BP-7150.pdf
https://accreditation.reedleycollege.edu/2025/Standard3/S3%20Required%20Documents/CSEA%20Agreement.pdf

Standard 4: Governance and

Decision-Making

Other Federal Regulations and Related

Commission Policies

policies/procedures/
bylaws related to conflict
of interest

the home page
See Policy on Representation

of Accredited Status

Checklist Item Documentation Checklist ltem Documentation
i. Governing board policies/ | AR-2410 i. Documentation of the Third Party
procedures for selecting institution’s appropriate Comment Form
and regularly evaluating its | BP-2431 and timely effort to solicit
chief executive officer third party comment in
BP-2435 advance of the Focused
Site Visit and - if
BP-6100 applicable - cooperate with
the review team in any
AR-6200 necessary follow-up
See Policy on Rights,
BP-2745 Responsibilities, and Good
Practice in Relations with
ii. Documentation or BP-2010 Member Institutions,
certification that the Section D
institution’s CEO does not | BP-2210 ii. Documentation that RC Accreditation
serve as the chair of the the institution provides Page
governing board (ER 4) accurate information for
iii. Governing board BP-2715 the public concerning its
policies/procedures/ - accredited status with
bylaws related to Board ACCJC on its institutional
Ethics website, no more than one
iv. Governing board BP-2710 page (one click) away from
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https://accreditation.reedleycollege.edu/2025/Standard3/S3%20Required%20Documents/AR-2410.pdf
https:\\accreditation.reedleycollege.edu\2025\Standard3\S3 Required Documents\BP-2431.pdf
https://accreditation.reedleycollege.edu/2025/Standard3/S3%20Required%20Documents/BP-2435.pdf
https://accreditation.reedleycollege.edu/2025/Standard3/S3%20Required%20Documents/BP-6100.pdf
https://accreditation.reedleycollege.edu/2025/Standard3/S3%20Required%20Documents/AR-6200.pdf
https://accreditation.reedleycollege.edu/2025/Standard3/S3%20Required%20Documents/BP-2745.pdf
https://accreditation.reedleycollege.edu/2025/Standard3/S3%20Required%20Documents/BP-2010.pdf
https://accreditation.reedleycollege.edu/2025/Standard3/S3%20Required%20Documents/BP-2210.pdf
https://accreditation.reedleycollege.edu/2025/Standard3/S3%20Required%20Documents/BP-2715.pdf
https://accreditation.reedleycollege.edu/2025/Standard3/S3%20Required%20Documents/BP-2710.pdf
https://www.reedleycollege.edu/about/accreditation/index.html
https://www.reedleycollege.edu/about/accreditation/index.html
https://www.reedleycollege.edu/about/accreditation/index.html
https://www.reedleycollege.edu/about/accreditation/index.html

D. Appendix 1: Verification of Catalog Requirements
(ER 20)




D. Appendix 1: Verification of
Catalog Requirements (ER 20)

Reedley College Catalog 2023-2024

REQUIRED ELEMENT CATALOG
LOCATION

Degrees, Certificates, Degrees,

Graduation and Transfer Certificates,
and
Graduation
34-37

Transfer 38-45

Major Policies and Procedures

Affecting Students

Academic Regulations, includ- [20-33, 48-49

ing Academic Honesty

Nondiscrimination 50-51

Acceptance and Transfer of Acceptance

Credits of Credit
Addendum

Transfer of Credits 38-45

Transcripts 18

Grievance and Complaint 49

Procedures

Sexual Harassment 52

Refund of Fees 19

Locations or Publications
Where Other Policies May be
Found

[Insert additional rows as
needed

Other Financial Obligations

REQUIRED ELEMENT CATALOG
LOCATION

General Information

Official Name, Address(es), 1-2

Telephone Number(s), and

Website Address of the

Institution

Educational Mission 7

Representation of accredited |2

status with ACCJC, and with

programmatic accreditors, if

any

Course, Program, and Degree | Course

Offerings Descriptions
168-306

Degree and Certificate 62-67

Program Table

Student Learning Outcomes of | 68-167

Programs and Degrees

Academic Calendar and 11

Program Length

Academic Freedom Statement |48

Available Student Financial Aid | 56-58

Available Learning Resources |53, 58-59

Names and Degrees of 308, 313-317

Administrators and Faculty

Names of Governing Board 308

Members

Requirements

Admissions 12-13

Student Tuition, Fees, and 13,17-19
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E. Appendix 2: Organizational Structure
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E. Appendix 2: Organizational
Structure

Reedley College Governance Handbook (p.16)

Reedley College Organizational Chart

SCCCD Organizational Chart
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https://accreditation.reedleycollege.edu/2025/Standard3/3.05/3.5B%20Governance%20Handbook.pdf
https://accreditation.reedleycollege.edu/2025/Standard4/4.5/4.5A%20Reedley%20College%20Organizational%20Chart%20for%20March%202024.pdf
https://accreditation.reedleycollege.edu/2025/Standard4/4.5/4.5A%20SCCCD%20District%20Office%20Organizational%20Chart%20for%20March%202024.pdf

iReedley,
Gollege,

995 North Reed Avenue, Reedley, CA 93654
(559) 494-3000
www.reedleycollege.edu

|_
H

State Center Community College District

Reedley College complies with all federal and state rules and regulations and does not
discriminate on the basis of race, color, national origin, gender, disability, sexual orientation, religion or age. This holds true for all
students who are interested in participating in educational programs and/or extracurricular school activities. Harassment of any em
ployee/student with regard to race, color, national origin, gender, disability, sexual orientation, religion or age is strictly prohibited.
Limited English speaking skills will not be a barrier at Reedley College to participation in Vocational Education programs. Inquiries

regarding compliance and/or grievance procedures may be directed to the college s Title IX Officer.
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	Forward to the Institutional Self-Evaluation Report 
	Forward to the Institutional Self-Evaluation Report 
	Forward to the Institutional Self-Evaluation Report 
	While conducting Reedley College’s Internal Self Evaluation Report (ISER), three themes emerged throughout all aspects of the college. Firstly, Reedley College has a spirit of collaboration that is evident whether speaking to instructors, support staff, administration, or students. Each have their role to play. Each understand their unique significance to the school. Secondly, Reedley College has placed an enormous emphasis on developing a welcoming environment. Instructors, staff, and administration are at
	-
	-
	-
	-
	-
	-

	Reedley College’s spirit of collaboration can be seen in its commitment to participatory governance and intentional outreach to tap into external as well as internal stakeholders. The Annual Planning Retreat (Standard 1.1) brings together faculty, staff, administration, and students to review the mission and analyze strategic goals. Reedley College’s Governance Handbook (4.2) details the school’s philosophical commitment to and specific structure of participatory governance. With that spirit of cooperation,
	-
	-
	-
	-
	-
	-
	-
	-

	The Reedley College staff prides itself on creating a welcoming environment for students. Basic needs coordination is a primary focus (2.7). The school is also making serious efforts to move the needle in terms of equity awareness and implementation with workshops and training (3.2). Reedley College’s 34 clubs and 12 intercollegiate sports teams offer a wide range of engaging activities for students (2.8). Part of creating a welcoming environment is effective communication. The college uses Starfish (2.4) a
	-
	-
	-
	-
	-
	-

	The major theme for improvement at Reedley College emphasizes developing the organizational infrastructure and making actions more systemic. Several organizational items are working to improve interconnectivity and close the plan-action-review cycle. The Curriculum Committee is transitioning to Curriqunet and aims to keep curriculum design rooted in the institutional mission through program mapping and guided pathways (2.1, 2.2). Program Review and the Budget Management Committee have developed new forms to
	-
	-
	-
	-
	-
	-
	-



	A. Introduction: Institutional Context 
	A. Introduction: Institutional Context 
	A. Introduction: Institutional Context 
	A. Introduction: Institutional Context 
	College History 
	Reedley College sits just below the impressive Sierra Nevada in the town of Reedley, California, about thirty miles southeast of Fresno in the heart of the San Joaquin Valley. Reedley College acknowledges that the college sits on the land of the Yokut Nation, who have lived and continue to live here. The Yokut Nation, informed by their spiritual connection to this land, were the first stewards and caretakers of this area now called Reedley College. 
	-

	Surrounded by rich fruit orchards and sprawling vineyards, the college is situated on 420 acres that formerly comprised a portion of the historical ranch of Thomas Law Reed, who came to California in the late 1800’s. In this rural setting, the campus community enjoys the unique combination of urban appeal and rural values. With Reedley’s economy firmly planted in agriculture, one unique aspect of the college is that it is one of the few California community colleges with a working college farm. 
	-
	-

	At its inception in 1926, Reedley College had thirty students and six course offerings. In 1963, the college became part of the State Center Community College District, combining the resources of two of the oldest community colleges in the state. In the 2019-2020 academic year, the college enrolled more than 13,000 students in seventy-seven associate degree options and seventy-five certificate opportunities. Over its expansive history, Reedley College has included Clovis Community College Center, Madera Com
	-
	-
	-
	-
	-

	In the three-year time span from 2017-2020, Reedley College’s annual enrollment averaged just over 12,200 unduplicated students. The college provides students with diverse opportunities in achieving their educational goals—including associate degrees and transfer degrees, in addition to job training and certificates in many unique vocational fields, such as mechanized agriculture, wildland fire fighting, and flight science. Plentiful campus service programs and centers guide students through their education
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	Community 
	Population 
	According to the 2020 U.S. Census, the combined population of the three counties that Reedley College serves is over 1.6 million. The table below illustrates the three counties and their population size. Most students attending Reedley College reside in Fresno County; however, a significant number of students also come from Kings and Tulare Counties. 
	-
	-
	-

	County 
	County 
	County 
	Population 
	Percentage 

	Fresno 
	Fresno 
	1,008,654 
	61.7% 

	Kings 
	Kings 
	152,486 
	9.3% 

	Tulare 
	Tulare 
	473,117 
	28.9% 


	Data Source: US Census 
	Economic Status 
	In the 2020 U.S. Census, the poverty rate for the three counties Reedley College serves is higher than the state’s poverty rate. California’s poverty rate is 11.5%, and the table below shows poverty rate by county. The unemployment rate has increased from before the COVID-19 pandemic in 2019 to 2020. The table below also includes the average unemployment rate for the given year. 
	-

	County 
	County 
	County 
	Poverty Rate 
	Unemployment Rate 2019 
	Unemployment Rate 2020 

	Fresno 
	Fresno 
	17.0% 
	7.4% 
	11% 

	Kings 
	Kings 
	14.5% 
	8% 
	11.6% 

	Tulare 
	Tulare 
	17.0% 
	9.8% 
	13.2% 


	Data Source: US Census and U.S. Bureau of Labor 
	Statistics. 
	Educational Attainment 
	Regarding the education attainment of those in the surrounding counties, the chart below demonstrates a large gap between the adult population defined as aged 25 and older: those who have earned a high school diploma or passed the general educational development test, and those who have completed a bachelor’s degree or higher. The average age of Reedley College students is 24; the figure below demonstrates that there is an opportunity to increase the student population for adult learners 25 and older. 
	-
	-
	-

	Student Population 
	Applicants 
	The four years of Reedley College student demographic data presented below summarize important trends in students’ characteristics and enrollment patterns. Over four years, Reedley College annually received an average of 4,100 applications, of which approximately 2,100 students enrolled, or 51%. During the two academic years impacted by the COVID-19 pandemic, the average number of new students enrolling in classes fell from 2,100 to 1,800, a reduction of 300 students in headcount. However, in the following 
	-
	-
	-
	-
	-
	-

	Applicant Summary 
	Applicant Summary 
	Applicant Summary 
	20192020 
	-

	20202021 
	-

	20212022 
	-

	20222023 
	-


	Count of Applicants 
	Count of Applicants 
	3766 
	4233 
	2964 
	3425 

	Count of Enrolled 
	Count of Enrolled 
	1920 
	1867 
	1509 
	1686 

	Enrolled as % of Applicants 
	Enrolled as % of Applicants 
	51% 
	44% 
	51% 
	49% 


	Data Source: Tableau Enrollment Management – Applicant’s Metrics. N.B.: MIS all unduplicated count of students by enrollment status. Total will not add up to 100% as students’ status may change within the academic year 
	-

	County 
	County 
	County 
	High School Graduate or Higher 
	Bachelor’s Degree or Higher 
	Percentage Gap 

	Fresno 
	Fresno 
	76% 
	21.2% 
	-54.8% 

	Kings 
	Kings 
	73% 
	14.7% 
	-58.7% 

	Tulare 
	Tulare 
	71% 
	14.6% 
	-56.2% 


	Data Source: US Census 
	Enrollment Status 
	A survey of enrollment status trends suggests that the largest area of growth for the college is in special admit, or dual enrollment, students. Despite the impact of the COVID-19 Pandemic, the percentage of total students served by dual enrollment grew by 45% from 2017. 
	Students 
	Students 
	Students 
	20192020 
	-

	20202021 
	-

	20212022 
	-

	20222023 
	-

	Four-Year Trend 

	All First Time Students 
	All First Time Students 
	10% 
	9% 
	8% 
	10% 
	0% 

	Returning Students 
	Returning Students 
	16% 
	9% 
	4% 
	3% 
	-81% 

	Continuing Students 
	Continuing Students 
	50% 
	51% 
	53% 
	53% 
	6% 

	Special Admit (Dual Enrollment) 
	Special Admit (Dual Enrollment) 
	32% 
	29% 
	31% 
	33% 
	3% 

	Unknown 
	Unknown 
	6% 
	23% 
	4%
	 ** 
	*** 


	Data Source: Tableau InfoBook. N.B.: MIS all unduplicated count of students by enrollment status. Total will not add up to 100% as students’ status may change within the academic year 
	-
	-

	Race and Gender 
	Students 
	Students 
	Students 
	20192020 
	-

	20202021 
	-

	20212022 
	-

	20222023 
	-

	Four Year Trend 

	Female Total 
	Female Total 
	7367 
	6667 
	6160 
	7203 
	-2.23% 

	Asian 
	Asian 
	334 
	372 
	311 
	375 
	12.28% 

	African-American /Black 
	African-American /Black 
	104 
	101 
	78 
	127 
	22.12% 

	Hispanic 
	Hispanic 
	5595 
	4973 
	4682 
	5443 
	-2.72% 

	American Indian/ Alaskan Native 
	American Indian/ Alaskan Native 
	28 
	20 
	18 
	22 
	-21.43% 

	Two or More 
	Two or More 
	154 
	124 
	124 
	146 
	-5.19% 

	White 
	White 
	1090 
	1026 
	904 
	1046 
	-4.04% 

	Unknown 
	Unknown 
	52 
	43 
	29 
	39 
	-25.00% 

	Male Total 
	Male Total 
	5537 
	4533 
	4749 
	5644 
	1.93% 

	Asian 
	Asian 
	280 
	281 
	285 
	367 
	31.07% 

	African-American /Black 
	African-American /Black 
	131 
	125 
	121 
	158 
	20.61% 

	Hispanic 
	Hispanic 
	4056 
	3137 
	3417 
	4044 
	-0.30% 

	American Indian/ Alaskan Native 
	American Indian/ Alaskan Native 
	23 
	18 
	10 
	20 
	-13.04% 

	Two or More 
	Two or More 
	122 
	104 
	92 
	115 
	-5.74% 

	White 
	White 
	869 
	824 
	784 
	884 
	1.73% 

	Unknown 
	Unknown 
	53 
	38 
	26 
	46 
	-13.21% 

	College Total 
	College Total 
	13,113 
	11,355 
	11,074 
	13,068 
	-0.34% 


	Data Source: DataMart and MIS Internal Tableau 
	Highlighted Events 
	Guided Pathway Implementation 
	By breaking down silos between instruction and student support faculty, administrators, and classified professionals, Reedley College has worked to make sure students have the resources and services needed to achieve their goals. By designing with the student in mind, Reedley College has: 
	-
	-

	• 
	• 
	• 
	• 
	Established seven academic pathways: 

	o 
	o 
	o 
	Art, Music, and English 

	o 
	o 
	Social Sciences 

	o 
	o 
	Science, Technology, Engineering, and Math 

	o 
	o 
	Business, Industrial and Manufacturing 

	o 
	o 
	Agriculture and Natural Resources 

	o 
	o 
	Early Childhood and Education 



	• 
	• 
	Mapped two-year pathways for each degree and certificate offered at Reedley College 

	• 
	• 
	Redesigned student onboarding through the Tiger Preview and Pathways Connect events 

	• 
	• 
	Created Pathway Canvas sites with information customized for students in each pathway 

	• 
	• 
	Established a student-focused success team in each Pathway, composed of a lead faculty member, lead counselor, data coach, intervention specialist, and a student pathway navigator 

	• 
	• 
	Created a revised equity- and Pathways-driven Program Review process linked to budget and new staffing requests 

	• 
	• 
	Created a revised governance structure that embodies the principles of Guided Pathways and equity 

	• 
	• 
	Emphasized and enhanced voices of students in processes, procedures, and committees 

	• 
	• 
	Focused on ensuring students have their basic needs met, such as food, housing, and transportation 


	• 
	• 
	• 
	Created (through the efforts of a consultant) a Guided Pathways Communications Plan to address internal and external communication 

	• 
	• 
	Participated in the Caring Campus Initiative focused on improving student success and retention through increasing student connectedness to the college 


	Degree and Certificate Completion 
	Award 
	Award 
	Award 
	20192020 
	-

	20202021 
	-

	20212022 
	-

	20222023 
	-

	Four-Year Trend 

	Certificate 
	Certificate 
	1477 
	1269 
	1690 
	1634 
	11% 

	All Associate Degrees 
	All Associate Degrees 
	842 
	988 
	975 
	944 
	12% 

	Associate Degree for Transfer 
	Associate Degree for Transfer 
	427 
	781 
	520 
	426 
	0% 

	Number of Four-Year Transfers 
	Number of Four-Year Transfers 
	513 
	564 
	622 
	735 
	43% 


	Data Source: College Office of Research and Equity. N.B.: this data was created internally to remove MCC. Methodology closely replicates SSM. 
	-

	Employment Outcomes 
	Among all students, these numbers represent the number of students employed. 
	Year 
	Year 
	Year 
	20172018 
	-

	20182019 
	-

	20192020 
	-

	20202021 
	-

	Four-Year Trend 

	% 
	% 
	54% 
	55% 
	46% 
	48% 
	-11% 


	Data source: California Chancellor’s Office Student 
	Success Metrics. N.B.: Data is not available by college through MIS because of its complexity of data sources. Student Success Metric dashboard will have 
	-

	Madera/Oakhurst included for Reedley College. 


	B. Institutional Self-Evaluation of Alignment with Accreditation Standards 
	B. Institutional Self-Evaluation of Alignment with Accreditation Standards 
	Standard 1: Institutional Mission and Effectiveness 
	The institution has a clearly defined mission that reflects its character, values, organizational structure, and unique student population. The mission outlines the institution’s explicit commitment to equitable student achievement and serves as a guiding principle for institutional planning, action, evaluation, improvement, and innovation. 
	The institution has a clearly defined mission that reflects its character, values, organizational structure, and unique student population. The mission outlines the institution’s explicit commitment to equitable student achievement and serves as a guiding principle for institutional planning, action, evaluation, improvement, and innovation. 
	Artifact
	Standard 1: Institutional Mission and Effectiveness 
	Standard 1: Institutional Mission and Effectiveness 
	Standard 1: Institutional Mission and Effectiveness 
	The institution has a clearly defined mission that reflects its character, values, organizational structure, and unique student population. The mission outlines the institution’s explicit commitment to equitable 
	-

	student achievement and serves as a guiding prin
	-

	ciple for institutional planning, action, evaluation, improvement, and innovation. 

	The institution has established 
	The institution has established 
	1.1. 

	a clearly defined mission that 
	a clearly defined mission that 
	a clearly defined mission that 
	appropriately reflects its 
	character, values, structure, and 
	unique student demographics. 
	The institution’s mission 
	articulates its commitment to 
	ensuring equitable educational 
	opportunities and outcomes for 
	all students. (ER 6) 
	The Reedley College Planning and Institutional Effectiveness Committee organizes an annual planning . At this retreat, faculty, staff, administration, and students work together to review the college’s mission and vision statements. Participants evaluate whether the current statements accurately reflect college’s values and student demographics. Then, the participants make suggestions on how to refine the current mission. The Planning Committee compiles these suggestions and presents them to College Council
	-
	retreat
	retreat

	-
	-
	-
	-
	-

	The mission statement serves as a foundation for many of Reedley College’s essential functions. Program Review, curriculum development, and budget management all use the mission statement as an essential element within their processes. Reedley College’s commitment to equity is explicitly stated in the college’s mission, vision, and values. These values then become pervasive in Reedley College’s self-evaluation and planning systems. 
	-
	-

	During this review, the committee noticed that there was some ambiguity regarding the college’s frequency and practices for reviewing the mission statement. The guidelines for reviewing the mission at the annual retreat are outlined in the Integrated College Plan. But, that outline does not include a timetable or specific outcomes. There were also some internal debates around the appropriate length and content of the mission statement. 
	-
	-

	The Reedley College Planning and Institutional Effectiveness Committee is continuing to systemize the college’s mission revision processes. An optimized mission revision process creates an inclusive atmosphere in which a large swathe of the college community is continually made aware of the school’s overarching values. Beyond awareness, this improving mission serves as a bedrock for much of the school’s decision-making actions. 
	-
	-

	A. The institution’s mission appropriately reflects the community and students it serves. 
	-

	Reedley College’s mission statement emphasizes the institution’s commitment to cultivating opportunity, engaging the community, and empowering students. These fundamental tenets accurately reflect the population that the institution serves. Economic and educational demographics show a clear relationship between Reedley College’s mission, the community, and the students. 
	-
	-
	-
	-

	Economic data shows that the people of California’s Central Valley need more opportunities. For example, each of the three main counties that Reedley College serves (Fresno, Kings, and Tulare) were above the state average in terms of poverty rates in 2020 (, p.9). During that same period, unemployment rates rose from 9% to 12% (South Central Valley Labor Market Overview, p.12). Reedley College’s primary mission to cultivate opportunity is firmly rooted in the economic realities of the surrounding community.
	-
	Integrated College Plan
	Integrated College Plan

	-

	Reedley College’s mission is grounded in the belief that engaging students with structured education is the path to economic empowerment. Data analysis shows that the Central Valley’s top five economic sectors for future growth are agriculture, water and environmental technologies, business and entrepreneurship, health, and education (, p8). Many careers in these fields require technical certification. According to the , 64% of Reedley College awards were certificates. Reedley College aims to provide certif
	-
	-
	-
	-
	Integrated College Plan
	Integrated College Plan

	-
	2023 Annual Report
	2023 Annual Report

	-
	-
	-
	mechanized agriculture
	mechanized agriculture

	forestry
	forestry

	business ad
	business ad
	-

	ministration

	nursing
	nursing

	early childhood educa
	early childhood educa
	-

	tion

	-

	At Reedley College’s Annual Planning Retreat, faculty, staff, administration, and students collaborate to set goals for the upcoming year. During the first portion of the 2023 Retreat, constituents reviewed the Reedley College mission. On p.7-9 of the , members analyzed data describing the community and student demographics, then developed ideas for improving the current mission, vision, and values. The Planning Committee then uses the to discuss adjustments to the college’s guiding principles. 
	-
	2023 Fall Retreat Presentation
	2023 Fall Retreat Presentation

	Mission, 
	Mission, 
	Vision, and Values Notes 


	B. The institution’s mission appropriately reflects the nature and structure of the institution (public, private, non-profit, corporate, etc.). 
	Reedley College is a medium-sized, public community college that employs a participatory governance model. The size, structure, and nature of the college are well reflected in the college’s mission, vision, values and subsequent strategic goals. Each of Reedley College’s four strategic 
	Reedley College is a medium-sized, public community college that employs a participatory governance model. The size, structure, and nature of the college are well reflected in the college’s mission, vision, values and subsequent strategic goals. Each of Reedley College’s four strategic 
	-
	-

	goals (I, p6) stems from language in the mission statement. For example, growing enrollment is a measure of our community’s access to post-secondary training and shows responsiveness to and engagement with Reedley’s student population. Collaboration with K12 systems and business partners is instrumental in cultivating opportunities and engaging the community at large. Equity and anti-racism campaigns help ensure that every member of our community is empowered to pursue their educational goals at Reedley Col
	ntegrated College Plan
	ntegrated College Plan

	-
	-
	-
	-
	-


	The College Planning Map (, p.27) helps Reedley College to visualize the relationship between Reedley College’s strategic goals and the institutional infrastructure. For instance, improving enrollment could be considered a concerted effort between marketing, dual enrollment, distance education, athletics, equity planning and student support services. The College’s goal of collaborating with K12s and business partners encompasses professional development, integrated college planning, dual enrollment, the far
	2023 Spring Opening 
	2023 Spring Opening 
	Day Presentation

	-
	-
	-
	-
	-

	Reedley College’s mission statement guided the development of its four strategic goals. Each strategic goal shows a direct connection to specific elements of the college structure. The college planning map helps stakeholders see the relationships between Reedley College’s mission and its infrastructure. 
	-
	-

	Reedley College continually revises its mission to appropriately reflect the structure of the institution. During the , constituents looked at excerpts from the . Based on this close reading, members then decided to suggest to the college’s mission, vision, and values to better reflect Reedley College’s participatory governance principles. 
	-
	2023 Fall Planning Retreat
	2023 Fall Planning Retreat

	Reed
	Reed
	-

	ley College Governance Handbook

	revisions 
	revisions 

	-
	-

	C. The institution’s commitment to equitable educational outcomes is informed by an understanding of the characteristics of its students. 
	-

	Reedley College’s commitment to equity is evident and explicitly stated in all the college’s foundational statements: including , and strategic goals. The mission, vision, and value statements all demonstrate Reedley College is committed to pursuing equity. The mission calls for the creation of equity-minded programs and services. The vision is to provide equitable educational opportunities. And the values state Reedley College believes improved access and inclusion helps the community achieve their educati
	-
	-
	mission, vision, 
	mission, vision, 
	values

	-
	-
	-

	While the mission, vision, and values show a commitment to equity, Strategic Goal 3 (, p6) establishes more specific outcomes making Reedley College education more equitable. Objective 3.3 aims to set up a Basic Needs Center that will help students with textbook costs, childcare, and technology needs. Objective 3.4 commits the college to develop bilingual presentations and parent orientations to engage and create college awareness to first generation students.  
	Inte
	Inte
	-

	grated College Plan

	-
	-
	-

	Each objective, goal and the mission are informed by an understanding of the student population. According to a , 50% of Reedley College students qualified for need-based financial aid. Objective 3.3 (Integrated College Plan, p.6) punctuates Reedley College’s emphasis on addressing students with basic needs. The shows an understanding of the economic challenges that many Reedley College students face. The Reedley College admissions application includes an optional first-generation student question. 57% of s
	2023 Financial Aid Internal Que
	2023 Financial Aid Internal Que
	-

	ry

	-
	Basic Needs Center 
	Basic Needs Center 

	-
	-
	-
	-
	-
	-

	D. The institution’s mission demonstrates alignment with ACCJC’s Policy on Social Justice 
	-

	The recognizes that all colleges have a responsibility to advocate for equity and inclusion. Reedley College’s mission, vision and values (, p.5) succinctly align with the ACCJC’s Policy on Social Justice. The Reedley College mission statement directly speaks to the importance of equity-minded programs. The college’s value of stewardship reminds us that our decisions can have financial, social, and environmental repercussions. The stated values of Reedley College underline the college’s commitment to social
	ACCJC’s Policy on Social Justice 
	ACCJC’s Policy on Social Justice 

	-
	Integrated College 
	Integrated College 
	Plan

	-
	-
	-


	The institution establishes meaningful and ambitious goals for institutional improvement, innovation, and equitable student outcomes. 
	1.2. 

	At the Annual Planning Retreat, Reedley College members review the college’s strategic goals. The four goals focus on improving enrollment, collaborating with community partners, establishing equity-based practices, and improving communication. Each strategic goal also includes several objectives and measurable action items. During this internal self-evaluation, there was some discussion about improving the processes for setting and reviewing strategic goals. The committee also recognized that some specific
	At the Annual Planning Retreat, Reedley College members review the college’s strategic goals. The four goals focus on improving enrollment, collaborating with community partners, establishing equity-based practices, and improving communication. Each strategic goal also includes several objectives and measurable action items. During this internal self-evaluation, there was some discussion about improving the processes for setting and reviewing strategic goals. The committee also recognized that some specific
	-
	-
	-
	-

	A. The institution establishes its goals in a process that is appropriate for its character and context. 
	Reedley College establishes and reviews institutional goals on annual and biannual (every two years) cycles. The (p.3-4) explained how we developed institutional goals. The Reedley College Planning and Institutional Effectiveness Committee helps to organize an annual retreat with specific working groups to review the previous year’s goals and help craft new institutional goals moving forward. At the 2021 Strategic Planning Retreat Agenda, writing teams brainstormed ideas for editing the college’s vision sta
	-
	Integrated College Plan 
	Integrated College Plan 

	-
	-

	Reedley College’s methods for establishing and reviewing goals match the school’s character. During the , faculty, staff, students, and administrators discussed the school’s character, including what makes Reedley unique and distinguishes it from other central valley community colleges, before analyzing ongoing goals. Notes from the reveal that Reedley College constituents value the connectivity and inclusivity that come through the combination of a participatory governance model and a college that serves a
	2023 Annual Strategic Planning Re
	2023 Annual Strategic Planning Re
	-

	treat

	discus
	discus
	-

	sion on character 

	-
	-
	October 2023 Retreat Sum
	October 2023 Retreat Sum
	-

	mary

	-

	B. The institution has clearly defined institutional goals that align with its mission, are appropriately forward-looking, and include consideration of equitable student outcomes. 
	-

	At each Strategic Planning Retreat, a representation of college constituency groups carefully review and, if appropriate, brainstorm modifications of the college’s mission before developing the specific institutional goals, succinctly and implicitly aligning each of Reedley College’s institutional goals with the college’s mission. The college’s current four primary strategic goals are listed in the  (p.6).  
	-
	-
	-
	Integrated College Plan
	Integrated College Plan


	• 
	• 
	• 
	Goal 1 emphasizes restoring enrollment, aiming to return to 2018-2019 levels.  

	• 
	• 
	With Goal 2, Reedley College resolves to develop collaboration between intersegmental and community partners. 

	• 
	• 
	Goal 3 is to implement equity and anti-racism strategies.  

	• 
	• 
	Goal 4 is intended to improve communication campus wide.  


	In the mission statement as well as the , Reedley College describes the importance of creating engaging, equity-minded programs. All institutional goals underline Reedley College’s commitment to empowering students and the community. 
	Institu
	Institu
	-

	tional Learning Outcomes

	-
	-

	C. The institution’s goals align with key initiatives within its scope of responsibility. 
	When Reedley College members developed the four , each goal was written with accompanying objectives highlighting key col-lege-wide initiatives. For example, Reedley’s first goal is to restore enrollment numbers to 20182019 levels. The three corresponding objectives help Reedley College achieve that enrollment goal.  
	strategic goals
	strategic goals

	-

	• 
	• 
	• 
	Objective 1.1 is to remove barriers in the enrollment process affecting underserved and minoritized students.  

	• 
	• 
	Objective 1.2 is to introduce innovative programs that serve community needs, such as non-credit courses and programs. 

	• 
	• 
	Objective 1.3 is to explore creative scheduling and degree completion models, such as night classes, weekend classes and short-term classes.  


	Each of these three objectives represents a key initiative aligned with the college’s goal of enrollment restoration. All of Reedley College’s institutional goals are supported by at least two specifically stated, key initiatives listed in their objectives. 
	-
	-


	The institution holds itself accountable for achieving its mission and goals and regularly reviews relevant, meaningfully disaggregated data to evaluate its progress and inform plans for continued improvement and innovation. (ER 3, ER 11) 
	1.3. 

	Reedley College uses Program Review and Institutional Set Standards to measure progress and inform future plans. With this, the college is becoming more systematic in it’s self-evaluation and planning routines. During this internal review process, we noticed the college is working to become more data-driven in it’s self-evaluation and planning. The Program Review and Assessment Committee, as well as the Planning and Institutional Effectiveness Committee, is continuing to help staff and faculty organize each
	Reedley College uses Program Review and Institutional Set Standards to measure progress and inform future plans. With this, the college is becoming more systematic in it’s self-evaluation and planning routines. During this internal review process, we noticed the college is working to become more data-driven in it’s self-evaluation and planning. The Program Review and Assessment Committee, as well as the Planning and Institutional Effectiveness Committee, is continuing to help staff and faculty organize each
	-
	-
	-
	-

	A. The institution has established and published standards for student achievement (i.e., institution-set standards) in accordance with Commission policy 
	-

	The Reedley College Planning and Institutional Effectiveness Committee facilitated the development of Institutional Set Standards (ISS) to help hold the college accountable for moving toward completion of the mission and institutional goals. Each identifies 13 measurable outcomes the college uses to gauge student achievement. These 13 outcomes are grouped into three main categories (persistence, employment, and graduation/transfer). Each outcome is listed with annual progress data, a 3-year average, a floor
	-
	ISS Outcome Report 
	ISS Outcome Report 

	-
	-
	-
	-
	-

	B. The institution regularly reviews and discusses qualitative and quantitative data to evaluate its progress toward achieving the mission, enhancing understanding of students’ experience, informing short- and long-term planning, and implementing improvements as needed 
	Reedley College’s robust program review process asks members to use qualitative and quantitative data to help evaluate each program’s progress toward achieving the institutional mission. In Section IV of the program review templates (Administrative, Instructional, or Student Services), each program creates a list of goals and the activities planned to complete to achieve those goals. In Section II, programs supply examples of how they will assess and analyze outcomes, Student Learning Outcomes (SLO) for ins
	-
	-
	-
	-
	-
	-
	-
	-
	-

	C. The institution regularly reviews meaningful-ly-disaggregated data, identifies equity gaps, and engages in planning and improvement to close these gaps 
	Programs and committees at Reedley College discuss equity gaps using meaningfully disaggregated data. The highlights all the groups that participated in the development of the . According to the Equity Plan Timeline, the Student and Equity Achievement Plan 2022-25 was discussed multiple times in the Equity Committee, the Academic and Classified Senates, Associated Student Government, College Council, and at the SCCCD Board of Trustees. The plan uses metrics such as successful enrollment, completion of trans
	-
	Equity Plan Timeline 
	Equity Plan Timeline 

	-
	Reedley College Student and Equity 
	Reedley College Student and Equity 
	Achievement Plan

	-
	-

	Reedley College’s program review templates (, , and ) help programs plan improvements to close equity gaps. Section III of each program review specifically explores disaggregated data and equity. For example, in the , the department recognized a gap in the success rates of African American students. In response, the Reedley College math department implemented corequisite courses and embedded tutors to help support students in need.   
	Administrative
	Administrative

	Instructional
	Instructional

	Student Ser
	Student Ser
	-

	vices

	Math Program 
	Math Program 
	Review

	-


	The institution’s mission directs resource allocation, innovation, and continuous quality improvement through ongoing systematic planning and evaluation of programs and services. (ER 19) 
	1.4. 

	At Reedley College, three committees work together to ensure mission-based innovation and improvement. The Program Review and Assessment Committee helps each program to evaluate themselves based on the college’s mission and values. The Planning and Institutional Effectiveness Committee facilitates campus planning procedures. The Budget Management Committee has systems to align resource allocation with the college mission. 
	At Reedley College, three committees work together to ensure mission-based innovation and improvement. The Program Review and Assessment Committee helps each program to evaluate themselves based on the college’s mission and values. The Planning and Institutional Effectiveness Committee facilitates campus planning procedures. The Budget Management Committee has systems to align resource allocation with the college mission. 
	-
	-
	-
	-

	During the course of this internal review, each committee has experienced learning and implemented new systems. The Program Review and Assessment Committee has made updates to the program review templates to keep outcomes, data, and equity at the forefront of Reedley College’s program review process. The Planning and Institutional Effectiveness Committee has updated the Integrated College Plan and implemented a different model for writing the ISER. 
	-
	-
	-

	A. Institutional systems for comprehensive planning are designed to support accomplishment of the mission and lead to institutional innovation and improvement 
	-

	Reedley College has several systems in place ensuring comprehensive plans align with the college mission. Two important systems for planning are the Planning and Institutional Effectiveness Committee and Program Review. The Planning 
	Reedley College has several systems in place ensuring comprehensive plans align with the college mission. Two important systems for planning are the Planning and Institutional Effectiveness Committee and Program Review. The Planning 
	-
	-

	and Institutional Effectiveness Committee helps develop the Integrated College Plan (), facilitate the Institutional Self Evaluation Report, and monitor Institutional Set Standards (). The charges the committee with the task of aligning college plans with the mission, vision, and values.  
	ICP
	ICP

	-
	ISS
	ISS

	Planning and Institutional Effectiveness Commit
	Planning and Institutional Effectiveness Commit
	-

	tee Operating Agreement 



	Reedley College’s Program Review system is designed to ensure that the efforts and activities of instruction, administration and student services are aligned with the college’s mission and strategic goals. Like instructional programs, every administrative, instructional and student services program or unit completes their program review on a two-year cycle. Section I of the , and asks each unit to describe how their operations support the Reedley College mission. In Section IV of the Program Review template
	-
	-
	Adminis
	Adminis
	-

	trative Program Review Template

	Instructional 
	Instructional 
	Program Review Template 

	Student Services 
	Student Services 
	Program Review Template 

	-
	-

	These Reedley College planning systems often lead to innovations that embody the college’s mission. For example, in Section IV of the , the department set a goal to emphasize music education. One of their activities was to create a summer music camp for elementary age students. This innovation exemplifies the college mission of engaging the community with transformative experiences. 
	Mu
	Mu
	-

	sic Program Review

	-
	-
	-

	B. Institutional systems for planning are integrated such that information from program planning informs processes for resource allocation, decision-making, and short- and long-term operational planning. 
	-
	-

	Planning from program review helps to inform resource allocation and decision making. The identifies the resources needed to achieve their goals stated in their program review. These requests are reviewed and substantiated by the Program Review and Assessment Committee. From there, resource requests are forwarded to the Special Funding Workgroup, consisting largely of grant directors, and eventually the Budget Management Committee. grant directors, and eventually the Budget Management Committee. 
	-
	Pro
	Pro
	-

	gram Review Resource Allocation Process Guide
	-

	lines 

	-

	Reedley College has used this program review and resource allocation process to make several meaningful improvements to the campus. Section IV of the describes four substantiated activities, including softball facility upgrades, athletic track renovations, gym floor replacement and the weight room renovation. The gym floor replacement and weight room renovations were recently completed. The athletic track and softball upgrades are scheduled to begin in the coming months. Similarly, in Section IV of the , th
	-
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	-
	-
	Physical Science Program Review
	Physical Science Program Review


	C. Institutional systems for planning are designed to occur on a regular basis, include appropriate participation from institutional constituencies, and use valid sources of data and information. 
	Reedley College uses several systems to ensure that long-term planning procedures occur on a regular basis. According to the , every program on campus completes its program review on a two-year cycle. The program review coordinator provides a summary of each program review to College Council to facilitate additional participation across institutional constituencies. Furthermore, the Procedures section of the calls for the committee to meet twice monthly to support completion of each unit’s program reviews a
	Program Review 
	Program Review 
	Schedule
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	Program Review & Assessment Commit
	Program Review & Assessment Commit
	-

	tee Operating Agreement 

	Planning and Institutional Effec
	Planning and Institutional Effec
	-

	tiveness Committee Operating Agreement 

	-

	The Reedley College planning system incorporates an appropriate, broad array of participation from institution members. The Membership section of the outlines the expected membership. Members include the Director of Research and Evaluation, a California School Employees Association (CSEA) Representative, one member appointed by Classified Senate, two members appointed by Academic Senate, a Research and Planning Analyst, a student appointed by Associated Student Government, an administrative representative, 
	-
	-
	Planning and Institutional Effective
	Planning and Institutional Effective
	-

	ness Committee Operating Agreement 

	-
	-
	-
	-
	-
	Program Review 
	Program Review 
	& Assessment Committee Operating Agreement 


	shows a similarly well-rounded set of participants. 
	Reedley College’s planning systems incorporate several valid sources of data to support innovation and improvement. The Program Data Analysis section of the 
	-
	-
	Program Review Handbook 
	Program Review Handbook 


	(p.3) describes the types of data that program review teams are expected to collect. Each program review should include analysis of outcomes and equity data. Each team is also assigned a data coach to help them compile and interpret relevant evidence. The data coaches show the program review teams how to use information from Reedley College’s . The Outputs section of notes that the committee is expected to monitor Reedley’s and statewide metrics (for benchmarking) as part of its data analysis. 
	-
	-
	-
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	Institutional Set Standards 
	Institutional Set Standards 



	The institution regularly communicates progress toward achieving its mission and goals with internal and external stakeholders in order to promote understanding of institutional strengths, priorities, and areas for continued improvement. (ER 19) 
	1.5. 

	Several members of Reedley College help communicate institutional progress internally and externally. For example, Reedley College’s President delivers a address in the Fall and hosts monthly Town Hall meetings to discuss accomplishments as well as identify areas for continued improvement. The Director of Institutional Research Planning & Effectiveness produces an Annual Report that quantitatively and qualitatively describes Reedley College’s strengths and points of emphasis. Program Reviews internally comm
	Several members of Reedley College help communicate institutional progress internally and externally. For example, Reedley College’s President delivers a address in the Fall and hosts monthly Town Hall meetings to discuss accomplishments as well as identify areas for continued improvement. The Director of Institutional Research Planning & Effectiveness produces an Annual Report that quantitatively and qualitatively describes Reedley College’s strengths and points of emphasis. Program Reviews internally comm
	-
	-
	State of the College 
	State of the College 

	-
	-
	-
	-

	During the ISER process, the committee noticed that Reedley College is trying to be more efficient in their delivery of information. The new marketing plan was developed to promote student success and accessibility. The Annual Reports and Integrated College Plans are now undergoing accessibility checks before being posted. 
	-
	-
	-

	A. The institution regularly communicates the results of its progress assessments with internal and external stakeholders, as appropriate to its character and context. 
	-
	-

	Reedley College uses different methods to communicate the results of their annual progress assessments. For instance, at the beginning of every Fall semester, the president presents a review of the “” to inform internal stakeholders of the past year’s accomplishments and identified areas for improvement. The president delivers this presentation during the opening day activities. All faculty, staff, and administration members are expected to attend. In this presentation, the president reviews the college’s m
	-
	-
	-
	State of the College
	State of the College

	-
	-
	-
	-
	-
	-

	For external stakeholders, the college publishes an and holds a “” breakfast to communicate recent progress assessments. This annual report contains a mix of statistical and qualitative evidence to describe the college’s progress toward achieving the overall mission and specific objectives. For example, page 8 of the highlights Reedley College innovations like the Ag Tech Conference and the purchase of a used jet for the Aviation Maintenance Technology Program. The Annual Report is another example of Reedle
	Annual Report 
	Annual Report 
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	-
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	2023 Annual Report 

	-

	B. Institutional evaluation reports and program reviews can be accessed by constituencies 
	-

	To evaluate institutional progress, Reedley College utilizes three evaluation tools: Program Review, Institutional Set Standards, and Institutional Self-Evaluation Reports. Each of these are accessible to all interested constituents. The contains a series of links that allow constituents to view each program’s progress. The Outcomes Dashboard section of the program review website allows constituents to see how each program is progressing with respect to student achievement of learning outcomes. For example,
	-
	-
	Pro
	Pro
	-

	gram Review Web Site 

	-
	-

	The also allows constituents to filter through student success data including GPA, retention, success rate, persistence and more. Each department’s Program Review document is also made available on the Program Review website as soon as the committee has completed its review and the document has been checked for accessibility. 
	Program Review Data Dashboard 
	Program Review Data Dashboard 

	-
	-

	Similarly, the Reedley College Institutional Set Standards are available for constituents to review in the  (p.19). 
	Integrated College Plan
	Integrated College Plan


	Constituents can also access ongoing Institutional Self-Evaluation Reports and related documents in the section of the college website and the college intranet. The Accreditation section of the website includes the . This letter docceptance of Reedley College’s most recent midterm report by the ACCJC. The website also contains a link for constituents to log  to the ACCJC. 
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	-
	June 2022 
	ACCJC Action Letter
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	C. Data and evidence related to institutional strengths and areas for development are used to inform and document discussions of institutional priorities. 
	Reedley College has a variety of systems and strategies to ensure that data and evidence are used to inform institutional priorities. For example, Reedley College’s outlines the college’s process for establishing hiring priorities. When completing the , requestors must outline their rationale for the new position, including the requested position’s logical connection to the Integrated College Plan. All position requests must also be supported by a sound data analysis with student success and equity in mind.
	-
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	-
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	Staffing Request Form








	B. Institutional Self-Evaluation of Alignment with Accreditation Standards 
	B. Institutional Self-Evaluation of Alignment with Accreditation Standards 
	Standard 2: Student Success 
	In alignment with its mission, the institution delivers high-quality academic and learning support programs that engage and support students through their unique educational journeys. Academic and learning support programs promote equitable student success, and the institution evaluates student learning and achievement data to inform improvements and advance equitable outcomes. 
	In alignment with its mission, the institution delivers high-quality academic and learning support programs that engage and support students through their unique educational journeys. Academic and learning support programs promote equitable student success, and the institution evaluates student learning and achievement data to inform improvements and advance equitable outcomes. 
	Artifact
	Standard 2: Student Success 
	Standard 2: Student Success 
	Standard 2: Student Success 
	In alignment with its mission, the institution delivers high-quality academic and learning support programs that engage and support students through 
	-
	-

	their unique educational journeys. Academic and learning support programs promote equitable student success, and the institution evaluates student 
	-

	learning and achievement data to inform improve
	-

	ments and advance equitable outcomes. 

	Academic programs at all 
	Academic programs at all 
	2.1. 

	locations and in all modes of 
	locations and in all modes of 
	delivery are offered in fields 
	of study consistent with the 
	institution’s mission and reflect 
	appropriate breadth, depth, and 
	expected learning outcomes. 
	(ER 3, ER 9, ER 12) 
	The Reedley College Curriculum Committee maintains professional standards and it has systems in place to make sure all the college’s academic programs are aligned with the Reedley College mission. The committee operating agreement, training presentations, technical review checklist, and handbooks are designed to make sure course development aligns with the mission and follows state regulations. 
	-
	-
	-

	Reedley College has developed a wide array of academic programs that all uniquely represent the school’s mission. Reedley College’s certificate and degree programs are offered in a variety of modalities. The curriculum committee continually reviews Course Outlines of Record to maintain learning outcomes and academic effectiveness. 
	-

	During the course of this internal self-evaluation, the Reedley College Curriculum Committee has taken several steps to update the process for developing and reviewing academic programs. The college switched from eLumen to Curriqunet for storing course and program outlines of record. 
	-

	The committee is now going through the process of modifying general ed curriculum to maintain CALGETC compliance. The committee has started to use Curriqunet to map institutional learning outcomes for each course and program. The Curriculum Committee hopes to complete this mapping during the next program review cycle. 
	-
	-
	-

	A. Consistent with the institution’s mission, academic programs are structured to lead to degrees, certificates, transfer, employment, or other similar credentials.  
	-

	The Reedley College Curriculum Committee is charged with making sure all programs lead to degrees, certificates, licensing, or transfer opportunities. The Reedley College Curriculum Committee Handbook (p. 18) outlines the process for developing innovative programs and reviewing existing programs. The handbook instructs committee members to follow Title 5 guidelines when developing a new program. describes an educational program as “an organized sequence of courses leading to a defined objective, a degree, a
	-
	-
	-
	Title 5 
	Title 5 

	-
	-
	AR 4020 
	AR 4020 

	-

	The has a variety of resources that can help students understand how each program can lead to specific degrees, certificates, and career opportunities. The Associate Degree and Certificate Programs Table (p.61) shows the type of degree associated with each program. The Accreditor/Licensure Table (p.2) outlines the career-related licenses that students can earn at Reedley College. All of Reedley College’s academic programs are structured in a way that leads students to future opportunities. 
	4 
	Reedley College Catalog 2023-202

	-
	-
	-

	B. The institution’s processes for curriculum design and development ensure all academic programs align with the institution’s mission. 
	The Reedley College Curriculum Committee makes sure all academic programs align with the institution’s mission. According to the , committee’s first output is to ensure that degree requirements are aligned with the college mission and goals. As part of the annual training for Curriculum Committee members (see for example ), all members are expected to be familiar with the committee’s purview. Also, the 
	Curriculum 
	Curriculum 
	Committee Operating Agreement

	-
	Fall 2022 Cur
	Fall 2022 Cur
	-

	riculum Committee Training

	-
	Curriculum Committee Handbook 
	Curriculum Committee Handbook 


	(p.2) 
	(p.2) 
	(p.2) 
	expresses “all curriculum approved through the curriculum process must align with the Reedley College mission statement.” These documents affirm Reedley College’s commitment to ensuring that all academic programs directly align with the college mission statement. 
	-


	C. 
	C. 
	The institution’s processes for curriculum design and development reflect generally accepted practices in higher education for ensuring breadth, depth, and rigor appropriate to the level of instruction (e.g., associate or baccalaureate level) and across all modalities.  
	-
	-



	Reedley College’s process for curriculum design abides by California Education Code, Title 5, and the Chancellor’s Office Program and Course Approval Handbook (PCAH). establishes the right for faculty, students, and staff to have ample opportunity to express opinions on curriculum design. The Committee Members part of the shows that the committee elicits participation from a wide array of stakeholders, including faculty from each department, a student representative from ASG, a curriculum analyst, articulat
	-
	California Education 
	California Education 
	Code 70902 

	Curriculum 
	Curriculum 
	Committee Operating Agreement 

	-

	Reedley College uses generally accepted practices to ensure each course incorporates the proper amount of breadth, depth, and rigor in a variety of modalities. The Curriculum Committee has a Curriculum Review Schedule to outline the college’s 10-year plan for ensuring all courses are continually reviewed in breadth, depth, rigor and appropriateness. SCCCD AR 4020 requires “each unit of credit awarded to a student requires a minimum of 48 hours of student involvement. To maximize student contact time, course
	-
	-
	-
	-
	-
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	Technical Review Checklist 
	Technical Review Checklist 



	The institution, relying on faculty and other appropriate stakeholders, designs and delivers academic programs 
	2.2. 

	that reflect relevant discipline 
	that reflect relevant discipline 
	and industry standards and 
	support equitable attainment 
	of learning outcomes and 
	achievement of educational 
	goals. (ER 3, ER 9, ER 11, ER 14) 
	The Reedley College Curriculum Committee and CTE Advisory Committee help design and re-design industry relevant academic programs. The curriculum committee is required to have a wide range of representatives to maintain oversight. 
	-

	The CTE Advisory Committee reviews industry specific data to inform academic programming decisions. During the internal review process, many departments expressed emphasis on developing programs that reflect relevant industry standards. Going forward, Reedley College has partnered with Valley Regional Occupational Program to host a Joint Advisory Meeting and Career Pathways Summit. 
	-
	-

	A. The institution’s processes for curriculum design and development include appropriate faculty oversight for ongoing review, monitoring, and revision of programs in order to close identified gaps in student achievement.  
	-
	-

	Reedley College’s curriculum design process is overseen by the curriculum committee. To ensure adequate faculty oversight, the names 21 positions, including representatives from each department, two Academic Senate representatives, a curriculum analyst, a vice-president, a dean, a representative from DSP&S, and a student representative. The committee submits an Annual Curriculum Approval Certification showing systematic ongoing review and revision. In efforts to close identified equity gaps in student achie
	Curriculum Com
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	B. The institution’s processes for curriculum design and development includes dialogue around student equity and maximizing equitable student success outcomes.  
	-

	The Reedley College Curriculum Committee developed a set of to help facilitate dialogue around maximizing student success. Each of these Equity Terms are used when writing a new Course Outline of Record (COR). For example, each COR must address whether the course utilizes Open Educational Resources (OER) or a traditional textbook. This ensures the COR will speak to the equity needs of students who may not be able to afford traditional textbooks. The Equity Terms also include impactful discussion items like 
	-
	Equity Terms 
	Equity Terms 

	-
	-
	-

	C. The institution defines student learning outcomes for courses and academic programs (including degree and certificate programs).  
	-
	-

	At Reedley College, all courses and academic programs have clearly- defined student learning outcomes. According to the (p.11), every course shall have the student learning outcomes explicitly stated in the course outline of record (COR). Reedley College previously used the curriculum management software eLumen, but now uses Curriqunet to house every COR. On Curriqunet, each course has a publicly available COR and each COR contains a section for student learning outcomes. For example, the explains that stud
	Curriculum Hand
	Curriculum Hand
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	book 

	-
	Art 2 COR 
	Art 2 COR 


	On Curriqunet, each degree program has a program summary. The program summary’s include student learning outcomes. For example, the learning outcomes ask students to recognize the variety of functions within the US justice system and formulate decisions within a constitutional framework. On Curriqunet, each certificate program also has a program summary, which includes the course and program student learning outcomes. For example, the learning outcomes emphasize the application of human relations skills and
	-
	Ad
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	ministration of Justice AS 

	-
	-
	21st Century Jobs Skills Certificate 
	21st Century Jobs Skills Certificate 

	-

	D. Development of learning outcomes includes consideration of feedback from workforce/industry partners, as appropriate for the institution’s mission and program discipline.  
	-

	Reedley College has systems to ensure student learning outcomes are developed with consideration of workforce needs. Several portions of the outline Reedley’s commitment to integrating industry analysis data. The CTE Curriculum portion of the handbook (p. 25) requires that all programs consider labor market information. It also says that each program must establish an advisory committee with a list of members job titles and business affiliations. For workforce data analysis, Reedley College uses information
	-
	Curriculum Handbook 
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	-
	-
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	Central Valley Mother Lode 
	Regional Consortium

	-

	E. The institution provides students with accurate, current, and consistent student learning outcomes for the courses and programs in which they are enrolled. 
	-

	Reedley College makes sure that all student learning outcomes are readily available and provided to students in several ways. The (p.11) requires every COR to include both student learning outcomes and a basis for assessing student performance. Students can access a course COR and review the student learning outcomes on Reedley’s public Curriqunet page before enrolling in a course. Once they are enrolled in a course, students will receive the class syllabus. Reedley College’s Faculty Handbook requires instr
	-
	Reedley 
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	College Curriculum Handbook 
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	-
	-
	-
	syllabi from every Reed
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	All degree programs include a general education framework to ensure the development of broad knowledge, skills, and competencies related to communication, quantitative reasoning, critical thinking, information literacy, civic responsibility, and the ability to engage with diverse perspectives. (ER 12) 
	2.3. 

	The Reedley College Curriculum Committee uses program mapping to make sure all degree programs include an appropriate general education framework. The committee handbook, operating agreement, and administrative regulations are designed with Title 5 and general education guidelines in mind. As the Curriculum Committee switches from eLumen to Curriqunet, these program maps will continue to be updated. 
	The Reedley College Curriculum Committee uses program mapping to make sure all degree programs include an appropriate general education framework. The committee handbook, operating agreement, and administrative regulations are designed with Title 5 and general education guidelines in mind. As the Curriculum Committee switches from eLumen to Curriqunet, these program maps will continue to be updated. 
	-
	-
	-

	A. The institution has a rationale for general education, developed with appropriate input from faculty, which serves as the basis for inclusion of courses in general education and is listed in the catalog. 
	-
	-

	The Reedley College Curriculum committee developed the rationale for general education. 
	-

	(p.8) charges the committee with the responsibility to ensure that local general education requirements are appropriately developed considering the needs of the student population. Since, according to the , each department has a representative on the committee, the college can be certain that appropriate input from faculty has been secured. SCCCD Administrative Regulation describes the institutional philosophy on general education. Some of the criteria include introducing students to a variety of means thro
	Reedley College Curriculum Committee Hand
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	Operating Agreement

	AR 4025 
	AR 4025 

	-
	-
	Reedley College Catalog 
	Reedley College Catalog 

	-
	-

	B. The institution’s general education philosophy reflects its degree requirements and is consistent with expected norms in higher education for lower division coursework (and upper division coursework, if applicable)  
	-
	-

	The Reedley College general education philosophy accurately reflects the institutional commitment to preparing students for a lifetime of learning. The (p.35) describes how students must complete certain general education units for graduation. The number of units and specific courses may vary based on a student’s degree path. There are three options 
	The Reedley College general education philosophy accurately reflects the institutional commitment to preparing students for a lifetime of learning. The (p.35) describes how students must complete certain general education units for graduation. The number of units and specific courses may vary based on a student’s degree path. There are three options 
	-
	-
	Reedley College Catalog 
	Reedley College Catalog 

	-
	-

	for general education patterns that students can choose depending on whether students are pursuing transfer to a CSU (California State University), a transfer to a UC (University of California), or a “local degree:” an associate degree alone. By aligning general education requirements with those of CSU and UC systems, Reedley College ensures that the general education requirements are consistent with standard norms in higher education. 
	-
	-
	-


	C. The institution’s general education offerings provide opportunities for students to engage with the arts and humanities, sciences, mathematics, and social sciences  
	-

	Reedley College offers a wide range of general education classes that allow students to engage in arts, sciences, mathematics, and social studies. The (p.36-37) lists all the general education categories and all the courses that correspond to each category. For their 3 units in Area A -Natural Sciences, students can select from 40 classes in 11 disciplines. Area B – Social Science, Area C – Humanities, Area D – Language and Rationality, and Area E 
	Reedley College 2023-24 Catalog 
	Reedley College 2023-24 Catalog 

	-

	– Lifetime Wellness all offer a similar variety of courses and disciplines. Area F – Government and Area G – Communication have less variety in terms of courses and disciplines. However, each of the courses in Area F and Area G routinely have multiple sections. 
	Reedley College’s general education courses are designed to improve critical thinking skills and cultural competency. Each program has completed an . The maps show how SLOs for each course relate to campus wide ILOs. For example, in the , BA-15 SLO2 says that students will demonstrate an understanding of management roles. This SLO maps directly to 
	Reedley College’s general education courses are designed to improve critical thinking skills and cultural competency. Each program has completed an . The maps show how SLOs for each course relate to campus wide ILOs. For example, in the , BA-15 SLO2 says that students will demonstrate an understanding of management roles. This SLO maps directly to 
	-
	SLO (Student Learning Outcome) to ILO 
	SLO (Student Learning Outcome) to ILO 
	(Institutional Learning Outcomes) Map

	Business Adminis
	Business Adminis
	-

	tration Program Outcome Map


	Reedley College’s ILO focused on improving critical thinking skills. Similarly, BA-15 SLO4 focuses on understanding diversity in the workplace. This SLO maps to Reedley’s ILO emphasizing equity and social justice. Reedley College’s general education offerings include a wide array of subjects and skill development. 
	-
	-



	The institution communicates clear, accurate, and accessible information regarding programs, services, and resources that foster success in students’ unique educational journeys. (ER 20) 
	2.4. 

	Improved communication is one of Reedley College’s four primary strategic goals. The school already uses catalogs and the public facing website to make information about services and resources widely available. Now, the Marketing and Communications Committee has developed a Marketing and Communications Plan, that looks at four specific ways the school can make communication more efficient. Furthermore, the college continues to expand its use of Starfish to alert students and staff when services are needed o
	Improved communication is one of Reedley College’s four primary strategic goals. The school already uses catalogs and the public facing website to make information about services and resources widely available. Now, the Marketing and Communications Committee has developed a Marketing and Communications Plan, that looks at four specific ways the school can make communication more efficient. Furthermore, the college continues to expand its use of Starfish to alert students and staff when services are needed o
	-
	-
	-
	-
	-
	-

	A. The institution provides students with accurate, current, and consistent student learning outcomes for the courses and programs in which they are enrolled. 
	-

	Reedley College provides students with up-todate learning outcomes in a variety of ways. Each academic program has their student learning outcomes listed in the . Students can also access Reedley College’s learning outcomes through Curriqunet, where the college houses all current CORs (Course Outlines of Record). According to the , Reedley College instructors must include the student learning outcomes on all course . 
	-
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	B. The institution has mechanisms for ensuring effective communication with its students in multiple modalities regarding the programs, services, and resources available to support the student journey. 
	-

	Reedley College uses multiple modalities and strategies to communicate with students, making information about programs and services more accessible. Reedley College uses orchestrated efforts to provide students the information online, face-to-face, and via a variety of communication tools. The outlines four key areas in which Reedley College has worked to improve communication with students (Enrollment, Brand Identity, Unified Marketing, and Website). To upgrade communication surrounding the enrollment pro
	Reedley College uses multiple modalities and strategies to communicate with students, making information about programs and services more accessible. Reedley College uses orchestrated efforts to provide students the information online, face-to-face, and via a variety of communication tools. The outlines four key areas in which Reedley College has worked to improve communication with students (Enrollment, Brand Identity, Unified Marketing, and Website). To upgrade communication surrounding the enrollment pro
	-
	RC Communications Plan 2021-2023 
	RC Communications Plan 2021-2023 

	-
	-
	-
	-
	-
	-
	-

	tunities. As part of this brand identity push, the College marketing team has developed a to ensure that all communications use the same branding. This unified branding helps the college establish professionalism and a sense of trust when communicating with students regarding programs, services, and resources. 
	Reed
	Reed
	-

	ley College Style Guide 

	-
	-


	The is an essential part of the college’s communication strategy. As part of the ongoing marketing and communications plan, all elements of the website are undergoing equity and content scans. The section of the Reedley College website helps students find useful resources like Cal Works, the Career and Employment Center, and Health Services. 
	Reedley College website 
	Reedley College website 

	Student Services 
	Student Services 

	-
	-

	C. The institution regularly reviews its communication practices, policies, procedures to ensure clarity, consistency, accuracy, and relevance. 
	-
	-

	Starfish is one of the strongest communication tools used at Reedley College. While reviewing communication practices in Spring 2023, the Student Successor Coordinator and Counselors developed . This document assesses the current uses and identifies targeted areas for growth of this communication tool campus-wide. This document includes plans to shift tutorial service appointments from a shared model to a center specific model, expanding the robustness of academic data dashboards, and more. 
	Reedley College 23-24 Starfish Fo
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	cus Efforts
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	The institution holds itself accountable for students’ success by scheduling courses in a manner that ensures degree 
	2.5. 

	and certificate programs can be 
	and certificate programs can be 
	completed in the expected 
	period of time. (ER 9) 
	To improve scheduling in a manner that would promote student success, Reedley College has developed a pathway system, program mapping strategies, and an annual scheduling summit. As a result, Reedley College’s number of certificates awarded and students transferring to four-year universities has steadily risen in the last four years. Throughout this review process, many college members emphasized the importance of breaking down barriers to learning and student achievement. Going forward, Reedley College pla
	-

	A. The institution schedules classes in alignment with student needs and program pathways to ensure students have the opportunity to complete programs (including baccalaureate programs, if offered) within a reasonable period of time. 
	-
	-

	Reedley College has developed a to help ensure students have an opportunity to complete their certificates or degrees in a timely manner. There are seven different pathways that students can choose from (; , ; ; ; ; ; and ). Each pathway has a variety of programs. For example, the Business Pathway includes: , , , , and . 
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	Agriculture and Natu
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	ral Resources

	Art
	Art

	Music, and English
	Music, and English

	Business
	Business

	Early Childhood Education
	Early Childhood Education

	Industrial Manufac
	Industrial Manufac
	-

	turing

	Social Sciences
	Social Sciences

	STEM
	STEM

	-
	Accounting
	Accounting

	Business 
	Business 
	Administration

	Information Systems
	Information Systems

	Economics
	Economics

	O
	O
	ffice Technology


	On each program page, students can see a list of degrees and certificates that they can decide to pursue. The list of degrees and certificates includes links to Pathway Maps. The Accounting Program page has five pathway maps: as well as four different certificates (, , , and ). Each program map visually explains the courses students need to complete and supplies a timeline to help students complete degrees and certificates in a reasonable time period. 
	-
	AS degree 
	AS degree 
	in accounting 

	Accounting
	Accounting

	Bookkeeping
	Bookkeeping

	Financial Literacy
	Financial Literacy

	QuickBooks
	QuickBooks

	-

	B. The institution evaluates the degree to which scheduling facilitates timely completion of degrees, certificates, and transfer. 
	Reedley College created a Student Centered to help make sure the scheduling allows students to complete degrees and certificates in a timely manner. The summit takes into consideration Task Force recommendations produced several guiding principles including aligning course offerings with data analysis from Student Ed Plans, facilitating interdepartmental discussions, and maximizing flexibility through the implementation of multiple modalities. From these discussions, each pathway developed a Sample Class Sc
	Scheduling Summit 
	Scheduling Summit 

	-
	recommendations from the 
	Student-Centered Scheduling Task Force
	Student-Centered Scheduling Task Force

	. The 
	-
	-
	-

	C. The institution reflects on time-to-completion data in program review and institutional evaluation, and devises plans to improve completion rates. 
	-

	The Reedley College Program Review process asks each program to highlight and discuss completion data. Subsection 2 of the asks each program to review Program Award Outcome data. Each program uses the to find completion data. The includes links and tips for how to use the data from dashboards. 
	-
	Program Review 
	Program Review 
	template 

	Data Dashboard 
	Data Dashboard 

	Program Review website 
	Program Review website 



	The institution uses delivery 
	The institution uses delivery 
	2.6. 

	modes and teaching 
	modes and teaching 
	methodologies that meet 
	student and curricular needs 
	and promote equitable student 
	learning and achievement. 
	Reedley College uses several strategies to promote equitable achievement throughout a variety of delivery modes. The college has a data dashboard that helps assess student achievement for each department. The information can be organized by delivery mode. Reedley College TESSA (Technology and Student Success for Achievement) developed a that includes action items for promoting advanced online training sessions. And, the curriculum committee continues to review each COR to make sure distance education addend
	-
	-
	-
	-
	Distance Education Strategic 
	Distance Education Strategic 
	Plan 

	-
	-

	A. The institution regularly evaluates the effectiveness of its delivery modes and teaching methodologies to supporting equitable student learning and achievement, and uses results to guide improvements. 
	-
	-
	-

	At Reedley College, each pathway has data coaches to help them evaluate the effectiveness of different delivery modes. The data coaches show educators how to use the as part of that evaluation. The dashboard has a tool that disaggregates student learning and achievement scores by delivery modes, ethnicity, gender, and age group. For example, in the 2021-2022 academic year, African American students had an 81% success rate in face-to-face courses and an 84% success rate in hybrid courses. However, that succe
	-
	-
	data dashboard 
	data dashboard 

	-

	Reedley College has a set of local guidelines that establish the college’s expectations for effectiveness in distance education. The Reedley College outlines a variety of elements considered critical to effective distance education (institutional support, student integrity, faculty readiness, accessibility, student support, and substantive interactions). For each element, the Distance Education Strategic Plan includes 5-10 actionable items that will help Reedley College demonstrate effective distance educat
	-
	Distance Education Strategic Plan 
	Distance Education Strategic Plan 

	-
	-
	-
	-
	-

	B. Institutions have practices in place to ensure ongoing alignment with federal requirements for distance education and correspondence education, as defined in ACCJC’s Policy on Distance Education and on Correspondence Education (if applicable)  
	-
	-

	The Reedley College curriculum committee ensures that all online courses remain in alignment with federal requirements for distance education. The Reedley College Curriculum Handbook 2023-24 (p.13-14) says that all new course proposals must include a Distance Education Addendum. The Distance Education Policy (p.21-22) covers Reedley College’s commitment to faculty training, functional equipment, as well as student and staff support services. 
	-
	-
	-
	-


	The institution designs and delivers equitable and effective services and programs that support students in their unique educational journeys, address academic and non-academic needs, and maximize their potential for success. Such services include library and learning resources, academic counseling and support, and other services the 
	2.7. 

	institution identifies as 
	institution identifies as 
	appropriate for its mission and student needs. (ER 15, ER 17) 
	Over the last few years, Reedley College has made several efforts to improve student support services. The college uses a variety of surveys and self-analysis tools to assess student needs as well as the efficacy of current programs. Based on feedback from these surveys and self-analyses, Reedley College has started to implement or adjust a variety of support services. For example, in the post-pandemic era, Reedley College library and tutoring have greatly expanded their virtual accessibility. Starfish is b
	-
	-
	-

	A. The institution designs, delivers, and assesses effective processes for identifying students’ academic, non-academic, personal wellness, and basic needs. 
	-

	Reedley College has developed several tools that can help the college identify students with various needs. For example, the helped counselors and staff identify students that have housing, food, financial, and technology needs. This data is disaggregated by age and ethnicity. Similarly, the 
	Reedley College has developed several tools that can help the college identify students with various needs. For example, the helped counselors and staff identify students that have housing, food, financial, and technology needs. This data is disaggregated by age and ethnicity. Similarly, the 
	Spring 2023 In
	Spring 2023 In
	-

	take Survey 

	Fall 2022 Hope 
	Fall 2022 Hope 


	was completed through Starfish as another tool for helping staff identify students with basic needs. The offers a detailed look at how Starfish is used to identify students with needs and connect them to the appropriate services. For example, if a student is flagged for having food insecurities, they will automatically receive notifications and links for the Reedley College Food Pantry. 
	Survey 
	Survey 

	-
	July 2023 Starfish Basic Needs 
	July 2023 Starfish Basic Needs 
	Summary 



	B. The institution designs, delivers, and assesses intake and onboarding services such as orientation, registration, counseling, educational planning, financial aid workshops, and/or basic skills workshops to maximize preparation, success, and retention. 
	-
	-
	-

	Reedley College has designed several onboarding services to maximize student preparation. For example, all new students must complete the before enrolling in classes. The online orientation is a Canvas course that teaches students about the registration process, student education planning procedures, college, fees, academic expectations, and more. Each section of the Canvas course has checking for understanding quizzes that helps Reedley College staff to assess the effectiveness of this onboarding tool. In 
	-
	On
	On
	-

	line Orientation 

	-
	-
	Fall 2022 Counseling 
	Fall 2022 Counseling 
	Data and Reflections Summary

	-
	-
	-

	C. The institution designs, delivers, and assesses learning support resources such as library collections, library instruction, learning labs, and tutoring services in a variety of modalities (face to face, hybrid, online, etc.) dependent on institutional mission and student need. 
	-
	-
	-

	The Reedley College library designs, delivers, and assesses several support resources that help students in a variety of modalities. According to the , SAO 2 emphasizes enhancing skills in online modalities, while SAO 3 aims to provide adequate physical and online space for students. The Reedley College links students to a variety of academic support services. The Learning Center, Math Center, and Reading and Writing Centers each offer upgraded physical and online spaces to support learning. 
	-
	Library Program Review 2021
	Library Program Review 2021

	tutor
	tutor
	-

	ing services page 


	D. The institution designs, delivers, and assesses student support services through programs such as counseling, academic advising, first year experience, veterans services, disability services, mental health services, etc. in a variety of modalities (face to face, hybrid, online, etc.) dependent on institutional mission and student need. 
	-
	-

	Reedley College counseling, mental health, veteran services, and disability services have all continued to expand their ability to serve students using face-to-face, as well as online modalities. According to the Counseling Program Review, SAO2 aims to improve support learning through intervention. The Pathway Connect events created opportunities to connect students in a faceto-face format. Counseling also used Starfish as an online intervention tool for connecting students with the correct support services
	Reedley College counseling, mental health, veteran services, and disability services have all continued to expand their ability to serve students using face-to-face, as well as online modalities. According to the Counseling Program Review, SAO2 aims to improve support learning through intervention. The Pathway Connect events created opportunities to connect students in a faceto-face format. Counseling also used Starfish as an online intervention tool for connecting students with the correct support services
	-
	-
	-
	-
	-
	-
	-

	Veterans Center that allows students to make an online appointment or in person. The DSP&S Program Review also emphasizes improving faceto-face and online services. The DSP&S substantiated goals include maintaining technology and securing a space for 25 students with a laptop cart. 
	-
	-


	E. The institution provides clear information and supports for students regarding transfer and career opportunities. 
	The Reedley College offers counseling, workshops, university tours, and an Annual College Fair to help connect students with their future universities. The that students can self-enroll in. In addition to making announcements about upcoming events, the canvas page also provides tutorials about Reedley College’s transfer services like , ordering transcripts, and applying for scholarships. 
	Transfer Center 
	Transfer Center 

	-
	-
	Transfer Center also de
	Transfer Center also de
	-

	veloped a Canvas Page 

	-
	-
	assist.org
	assist.org


	The Reedley College offers services to current students and alumni, helping them reach their professional goals. The Career and Employment Center offers a variety of , including , , and Type Focus. The Career and Employment Center also helps connect students with and . And, if students do not have access to professional clothes, offers free professional clothes to help students get interview ready. 
	Career and Employment 
	Career and Employment 
	Center 

	Career Readiness Services
	Career Readiness Services

	-
	Career Coach
	Career Coach

	Job Speaker
	Job Speaker

	internships 
	internships 

	job de
	job de
	-

	velopers

	Clyde’s Closet 
	Clyde’s Closet 

	-

	F. The institution’s expectations, documentation, and communication to students (catalogs, policies, procedures, etc.) regarding support services are clear and consistent. 
	Reedley College’s documentation and communication regarding student support services is consistent across multiple platforms. The (p.53) includes descrip
	Reedley College’s documentation and communication regarding student support services is consistent across multiple platforms. The (p.53) includes descrip
	-
	-
	Reedley 
	Reedley 
	College Catalog 2023-24 

	-

	tions of all Reedley College’s student support services like the , , the office. Several college communication procedures around student support services are delivered automatically through . Starfish ensures that communication regarding degree planning and appointment scheduling is clear and consistent. 
	Learning Center
	Learning Center

	CalWORKs
	CalWORKs

	DSP&S 
	DSP&S 

	Starfish
	Starfish



	G. The institution systematically collects and analyzes disaggregated data to evaluate the effectiveness of its support services and learning support resources in supporting equitable student success and uses the results for planning and improvement. 
	-
	-

	The Reedley College program review process requires that all programs evaluate data to ensure the effectiveness of support services and the commitment to achieving equity. Section III of the Student Services Program Review Template asks each program to present disaggregated data and explore potential equity gaps. In the Counseling Program Review, it was found that African American and Asian students have disproportionately small numbers concerning Student Ed Plans. (SEP) In response to this concern, Section
	-
	-
	-

	IV.11 of the sets the objective of hiring a new outreach counselor to analyze disaggregated enrollment and improve outreach to disproportionately impacted populations. In the , data showed that , the , , and all served a disproportionately low percentage of male students. In response to these disconcerting numbers, Section IV.11 of the Student Success and Retention Program Review sets the objectives of improving outreach spaces and equity-based training. 
	Counseling Program Review 
	Counseling Program Review 

	-
	Student Success and Retention Pro
	Student Success and Retention Pro
	-

	gram Review

	CalWORKs
	CalWORKs

	Dream Center
	Dream Center

	EOPS
	EOPS

	TRIO 
	TRIO 

	-
	-


	2.8. 
	The institution fosters a sense Employment Center also orchestrates career of belonging and community training opportunities for student engagement. 
	with its students by providing 
	with its students by providing 
	multiple opportunities for 
	engagement with the institution, 
	programs, and peers. Such 
	opportunities reflect the varied 
	needs of the student population and effectively support students’ unique educational journeys. (ER 15) 
	Reedley College offers a variety of ways for students to develop a sense of belonging, including clubs, career development opportunities, pathway events, as well as intercollegiate and intramural sports. The Master Calendar is now located on the intranet, so staff and constituents can be aware of involvement opportunities. During the course of this ISER, staff members mentioned an emphasis on embracing Reedley College’s identity as a diverse, primarily Hispanic serving institution. The school is working on 
	-
	-
	-
	-

	A. The institution creates formal and informal opportunities for students to engage with the institution, programs, and peers (e.g., cultural, academic, clubs, political, ethnicity-based engagement, networking, athletics, internships, career trainings). 
	-
	-
	-

	Reedley College offers a plethora of ways for students to engage in campus activities. The Inter Club Council supplied a list of at least on campus that students can take part in. Groups like A2Mend and Suenos Unidos create opportunities for students to engage in cultural and ethnic-based activities. While the Aeronautics, Aggie, and Criminology clubs all focus more on networking and internships. The Career and 
	Reedley College offers a plethora of ways for students to engage in campus activities. The Inter Club Council supplied a list of at least on campus that students can take part in. Groups like A2Mend and Suenos Unidos create opportunities for students to engage in cultural and ethnic-based activities. While the Aeronautics, Aggie, and Criminology clubs all focus more on networking and internships. The Career and 
	34 
	34 
	clubs 

	-

	According to the , “the CEC offered workshops and Career Week in person and remotely to better serve and accommodate our students.” For our athletically oriented students, Reedley College offers both intercollegiate and intramural sports engagement. In terms of intercollegiate sports, Reedley has to choose from. Intramural sports opportunities include volleyball, pickleball, and dance. Whether students wish to engage athletically, culturally, or professionally, Reedley College has created opportunities for 
	Career and Employment Cen
	Career and Employment Cen
	-

	ter Program Review

	-
	-
	12 different sports 
	12 different sports 

	-
	-
	-


	B. The institution establishes co-curricular and/or student engagement activities based on the needs of the students and community it serves, including the needs of student populations that have been historically under-resourced. 
	Many of Reedley College’s student engagement activities are designed to support historically under-resourced student populations. The Student Activities Office organizes events like Hispanic Heritage Month and the . The Career Employment Center Grand Re-Opening is another example of how Reedley College student engagement activities focus on supporting an under-resourced community. The Reedley College athletics department also organized a . 
	-
	Healthy Relationships 
	Healthy Relationships 
	Workshop co-hosted by the Marjorie Mason 
	Center

	-
	festival to support the growth of Title IX 
	festival to support the growth of Title IX 
	initiatives


	C. If these programs are offered the institution ensures the quality of such programs and frequently assesses activities and programs (qualitative/qualitative).  
	-
	-

	Reedley College uses the program review process to ensure the quality of student engagement programs. Section III.7 of the Student Engagement Program Review describes what the program is doing to reduce equity gaps, including proactive initiatives like Holiday Meal Distribution and Disability Awareness Month. Section III.7 of the Athletics Program Review explains how Reedley College developed a Student-Athlete Advisory Committee (SAAC) to supply student-athletes with a platform for addressing potential equi
	-


	The institution conducts systematic review and assessment to ensure the quality of its academic, learning support, and student services programs and implement improvements and innovations in support of equitable student achievement. (ER 11, ER 14) 
	2.9. 

	Reedley College uses program review, outcomes, data dashboard, and institutional set standards to assess programs and plan improvements. Each program completes its review on a two-year cycle. In the administrative, instructional and student services program reviews, members use data to assess their effectiveness and develop new innovations. The Program Review and Assessment Committee recently updated the systems to become more streamline. During ISER research, the committee noticed several departments still
	Reedley College uses program review, outcomes, data dashboard, and institutional set standards to assess programs and plan improvements. Each program completes its review on a two-year cycle. In the administrative, instructional and student services program reviews, members use data to assess their effectiveness and develop new innovations. The Program Review and Assessment Committee recently updated the systems to become more streamline. During ISER research, the committee noticed several departments still
	-
	-
	-
	SLO 
	SLO 
	and SAO reporting 

	Outcome Assessment Remediation 
	Outcome Assessment Remediation 
	Plan


	A. The institution follows established processes that include analysis of data related to student learning (i.e., outcomes assessment results) and achievement (e.g., course completions and degree/ certificate completions), disaggregated for student subpopulations and/or learning modalities as appropriate. 
	-

	Reedley College uses Program Review, Outcomes Assessment, and Institutional Set Standards to analyze data related to student achievement. According to the the Program Review & Assessment Committee oversees the outcomes assessment process. In the past, departments were required to complete an for every course, degree, and certificate. Now, we use a form on Smartsheet to collect SLO and SAO results. In the SLO form, departments describe each learning outcome and analyze assessment results. Reedley College als
	Program Review COA, 
	Program Review COA, 

	-
	SLO 
	SLO 
	Assessment Report Form 2021 

	-
	Institutional Set Standards 
	Institutional Set Standards 

	-
	-

	B. Faculty and other educators engage in dialogue about learning and achievement data, disaggregated for student subpopulations and/or learning modalities as appropriate, in order to guide program improvement and curriculum development, address achievement gaps, and inform institutional goalsetting.  
	-
	-
	-

	Reedley College’s Program Review process requires educators to engage in dialogue about learning and achievement. In Section II of the program review templates (, , and ), faculty must assess their program’s outcomes from the previous cycle. Reedley College educators can use the to view learning and achievement data based on degrees, certificates, and specific classes. For example, the 
	Reedley College’s Program Review process requires educators to engage in dialogue about learning and achievement. In Section II of the program review templates (, , and ), faculty must assess their program’s outcomes from the previous cycle. Reedley College educators can use the to view learning and achievement data based on degrees, certificates, and specific classes. For example, the 
	-
	Administrative
	Administrative

	In
	In
	-

	structional

	Student Services
	Student Services

	-
	Outcomes Dashboard 
	Outcomes Dashboard 

	Biology 
	Biology 


	displays proficiency levels for each biology course as well as the transfer degree rates for an AS in biological science or environmental science. In Section II of the , the department analyzes course success and SLO success. They conclude that the curriculum will need updating. They aim to create “rubrics for all assignments and adding SLOs to our respective Canvas pages so that we can then incorporate them into rubrics” 
	Program Outcome Dashboard 
	Program Outcome Dashboard 

	-
	Forestry and Natural Resources Program 
	Forestry and Natural Resources Program 
	Review 2023



	To better address achievement gaps, Reedley College educators discuss data that is disaggregated for student subpopulations. Section III of the program review templates asks educators to explore equity gaps. The identified African American students, Hispanic students and students aged 19 or less as disproportionately impacted groups. The 
	-
	-
	Biology and Chemistry Program 
	Biology and Chemistry Program 
	Review 2021 

	-

	describes updating marketing materials to reflect Reedley’s diverse student population. Reedley College’s Program Review process helps guide program improvement and curriculum development. In Section IV of the program review templates, faculty describe the goals they developed as a result of the data analysis. The recommends providing more ECE classes specific to workforce needs, like infant and toddler courses. The set a goal to remove in-ground automotive lifts and replace them with new industry standard 
	Career and Employment Center Program Review 
	Career and Employment Center Program Review 
	2021 

	-
	-
	Early 
	Early 
	Childhood Education Program Review 2021 

	-
	-
	Automotive Technician Program Review 
	Automotive Technician Program Review 
	2020 


	C. Institutional dialogue about disaggregated learning and achievement data inform institutional goalsetting. 
	-

	Reedley College’s Program Review system exemplifies institutional dialogue around disaggregated learning and achievement data. In Section III of the Program Review Template, faculty have to describe their process for monitoring equity gaps. The says that the program uses surveys to monitor equity gaps and weekly meetings to address any potential issues. The found that male students (51%) were succeeding at a substantially lower rate than female students (80%). Each program has to identify learning and achie
	-
	-
	Academic Support Center’s Program 
	Academic Support Center’s Program 
	Review 2021 

	English as a 
	English as a 
	Second Language Program Review 2020 


	In addition to discussing disaggregated data, Reedley College faculty systematically develop goals and action plans for addressing achievement gaps. Section III of the Program Review process describes what each program is currently doing to reduce equity gaps. To address dropping success rates for white students, male students, and STEM students, the says that faculty will increase tracking for intervention programs, offer a wider variety of courses, and improve distribution of honors scholarships. The Reed
	-
	Honors Program Re
	Honors Program Re
	-

	view 2021 

	Integrated Col
	Integrated Col
	-

	lege Plan 

	-
	-







	B. Institutional Self-Evaluation of Alignment  with Accreditation Standards 
	B. Institutional Self-Evaluation of Alignment  with Accreditation Standards 
	Standard 3: Infrastructure and Resources 
	The institution supports its educational services and operational functions with effective infrastructure, qualified personnel, and stable finances. The institution organizes its staffing and allocates its physical, technological, and financial resources to improve its overall effectiveness and promote equitable student success. The institution actively monitors and assesses resource capacity to inform improvements to infrastructure and ensure long-term health and stability. 
	The institution supports its educational services and operational functions with effective infrastructure, qualified personnel, and stable finances. The institution organizes its staffing and allocates its physical, technological, and financial resources to improve its overall effectiveness and promote equitable student success. The institution actively monitors and assesses resource capacity to inform improvements to infrastructure and ensure long-term health and stability. 
	Standard 3: Infrastructure and Resources 
	Standard 3: Infrastructure and Resources 
	Standard 3: Infrastructure and Resources 
	The institution supports its educational services and operational functions with effective infrastructure, qualified personnel, and stable finances. The institution organizes its staffing and allocates its physical, technological, and financial resources to improve its overall effectiveness and promote equitable student success. The institution actively monitors and 
	-
	-

	assesses resource capacity to inform improvements to infrastructure and ensure long-term health and stability. 

	The institution employs qualified 
	The institution employs qualified 
	3.1.. 

	faculty, staff, administrators, and other personnel to support and sustain educational services and improve student success. The institution maintains appropriate policies and regularly assesses its employment practices to promote and improve equity, 
	faculty, staff, administrators, and other personnel to support and sustain educational services and improve student success. The institution maintains appropriate policies and regularly assesses its employment practices to promote and improve equity, 
	diversity, and mission fulfillment. 
	(ER 8, ER 14) 
	Reedley College and the State Center Community College District collaborate efforts to employ quality personnel. The district follows administrative regulations and state guidelines to maintain minimum standards in recruiting and hiring processes. Reedley College’s Program Review and Assessment Committee along with the Hiring Prioritization Workgroup produced a staffing handbook to promote the employment of a qualified, diverse staff that will help the college fulfill its mission. During ISER research, the 
	-
	-
	-
	-
	-
	-
	-

	A. The institution has a process to determine the staffing levels and organizational structure it needs to support its mission, educational programs, and operations. 
	The describes the procedures for determining staff levels and organizational needs. The Staffing Request Prioritization Process contains a scoring rubric to evaluate each new staffing request. The scoring rubric has 8 categories divided into three sections: Mission, Data, and Special Considerations. The specific categories include mission, equity, student impact, safety, and more. Each category has a point value scale that ranges 0-10. 
	eedley College Staffing Handbook 
	eedley College Staffing Handbook 
	R


	-
	-

	Each category has a point value, with some having a higher value as they relate to the mission, urgency, and relevancy of that particular staffing need. The first section of questions ask the work-group to consider how much the new position would contribute to the college’s mission, vision, and values. The second question focuses on how the new position would impact educational programs, as it requires the requestor to provide student success and equity data. The third question looks at operational requirem
	-
	-
	-

	B. The institution plans for the recruitment of personnel in accordance with its institutional mission and goals.  
	-

	The Human Resources Department of the State Center Community College District is responsible for implementing many of the tasks associated with staff recruitment at all four SCCCD colleges, including Reedley College. The recruitment policies are outlined in and . AR7120 describes the district’s procedures for recruiting full-time college faculty. Section 1 of AR7120 describes the district’s overall recruitment philosophy. SCCCD’s recruitment philos
	The Human Resources Department of the State Center Community College District is responsible for implementing many of the tasks associated with staff recruitment at all four SCCCD colleges, including Reedley College. The recruitment policies are outlined in and . AR7120 describes the district’s procedures for recruiting full-time college faculty. Section 1 of AR7120 describes the district’s overall recruitment philosophy. SCCCD’s recruitment philos
	-
	-
	-
	AR7120 
	AR7120 

	AR7121
	AR7121

	-
	-

	ophy emphasizes cultural equity, subject matter expertise, and knowledge of job duties. These themes clearly align with Reedley College’s mission of providing equity- minded programs and values of innovation and educational excellence. 
	-


	C. The institution uses appropriate hiring criteria (including minimum qualifications criteria for the system in which it operates and/or degree level, if applicable) to ensure all employees are qualified for their roles. 
	When recruiting and employing full-time college faculty, SCCCD follows the guidelines in section 6 of AR7120. An area administrator and department chair are responsible for putting together a hiring committee that abides by the district’s Equal Employment Opportunity Plan. Section 6 goes on to explain the roles of each member and expectations for the selection advisory committee. AR7121 outlines the same process for part-time faculty positions. 
	-
	-

	Reedley College has a three-step process to ensure all employees are qualified for their roles. First, all employment candidates must meet the defined minimum qualifications for the position which they are applying for based on the defined qualifications set forth by the California Community College Chancellor’s Office (CCCO) found at 
	-
	-

	. For large pools, a selection committee, consisting of department and peer faculty, classified personnel, administrators and/or students, as appropriate, reviews all submitted application documents to identify a pool of candidates that appear most qualified for the job. Third, selected candidates will be interviewed by the selection committee. The selection committee will use a scoring rubric to rate each candidates’ response to the questions created by the selection committee and approved by Human Resourc
	Minimum Qualifications for Faculty and Admin
	Minimum Qualifications for Faculty and Admin
	-

	istrators in California Community Colleges

	-
	-
	-
	-
	-
	hiring process 
	hiring process 
	for faculty positions


	D. Faculty job descriptions are appropriate for the level of instruction offered, and include the responsibility for teaching and learning, curriculum oversight, and the assessment of student learning outcomes. 
	-
	-
	-

	Section 4 of AR7120 and AR7121 outline the process for developing accurate and professional job descriptions. Subsection 4.1 and 4.2 explain how to use the Board of Governor’s Minimum Qualifications and the California Community College Handbook to properly describe job opportunities. The hiring department and the respective dean at Reedley College collaborate with district HR to create and edit job descriptions before they are posted to the SCCCD website. Each must include a list of essential functions, cur
	-
	-
	job 
	job 
	description 

	-
	-

	E. The institution verifies the education (including equivalency of degrees for non-U.S. institutions), training, and experience of all new hires to ensure they possess the minimum qualifications outlined in job descriptions.  
	All candidates possessing foreign degrees and/ or transcripts must have these credentials evaluated through an accredited evaluation service. All job postings note these requirements to applicants and direct them to the 
	-
	-
	National Associ
	National Associ
	-

	ation of Credential Evaluation Services (NACES) 


	organization to locate an accredited evaluation service. Without accredited evaluation of foreign transcripts applicants may not be deemed minimally qualified. 
	-

	The Reedley College Equivalency Committee oversees the verification of educational expertise for new faculty hires who do not meet the stated minimum qualifications from the CCCO minimum qualifications handbook. The explains how the committee determines if a candidate meets minimum qualifications. Under these procedures, the committee works with discipline faculty and departments to create full petitions which demonstrate petitioner qualifications. Completed petitions for equivalency are reviewed when the c
	Equivalency Com
	Equivalency Com
	-

	mittee Operating Agreement 

	-
	-
	-
	-
	-
	-
	equivalency 
	equivalency 
	committee protocols


	The Reedley College Equivalency Committee also assists in the developing and to validating of departmental equivalency policies. These policies are created when a specific set of qualifications is known to meet the disciplines minimum qualifications and may also be used to develop local qualification policies supporting programs which lack a discipline code at the state level. 13 different departments on campus have established their own . Many of these policies support specific vocational expertise, like e
	-
	-
	-
	Equivalency Policies
	Equivalency Policies

	-
	-
	CTE Minimum Qualifications Toolkit
	CTE Minimum Qualifications Toolkit


	F. The institution tracks and evaluates its record in employment equity and diversity. 
	The SCCCD Equal Employment Officer and the Equal Employment Advisory Committee track the district’s record in terms of employment equity and diversity. The report shows districtwide and school specific employment numbers for the total workforce and new hires. The information includes longitudinal data covering the years 2018-2022. The Equal Employment Advisory Committee used this data to develop the . This report offers a succinct analysis of employment trends throughout the district. 
	EEO Data Tables 2022 
	EEO Data Tables 2022 

	-
	-
	SCCCD EEO Trend Analysis 2022
	SCCCD EEO Trend Analysis 2022

	-

	G. The institution regularly reviews its policies and/ or procedures for equitable hiring practices to ensure currency, relevancy. 
	-

	Currently, the State Center Community College District is still following the . However, the district has developed plans to review and improve equitable hiring policies and practices. The offers an overview of the current policies in place and describes the goals for improvement in the coming years. The also describes some of the specific changes that will be implemented in the next EEO Plan, including Title 5 requirements on data availability. 
	Equal Employment 
	Equal Employment 
	Opportunity Plan 2019-2022

	-
	SC
	SC
	-

	CCD 2022 Annual EEO Presentation 

	-
	-
	SCCCD EEO Plan Overview and 
	SCCCD EEO Plan Overview and 
	Changes 2022 

	-


	The institution supports its employees with professional learning opportunities aligned with the mission and institutional goals. These opportunities are regularly evaluated for overall effectiveness in promoting equitable student success and in meeting institutional and employee needs. 
	3.2. 

	The Reedley College Professional Learning and Success Committee uses surveys to determine the content and format for ongoing professional development activities. In recent review cycles, the committee has produced a catalog of professional development opportunities that prioritized pedagogical learning in a variety of modalities. During ISER research, the Reedley College Professional Learning Plan was updated to align with patterns observed in the professional needs survey. In coming years, the college hope
	The Reedley College Professional Learning and Success Committee uses surveys to determine the content and format for ongoing professional development activities. In recent review cycles, the committee has produced a catalog of professional development opportunities that prioritized pedagogical learning in a variety of modalities. During ISER research, the Reedley College Professional Learning Plan was updated to align with patterns observed in the professional needs survey. In coming years, the college hope
	-
	-
	-
	-
	-

	A. The institution has methods to identify employees’ professional learning needs relevant to educational services and operational functions, including professional learning opportunities designed to support institutional efforts to close student achievement gaps. 
	-
	-
	-

	The Reedley College Professional Learning and Success Committee developed a to help employees improve the services and experiences provided to students. The committee’s mission is to provide collegially planned professional growth opportunities that support the college’s strategic goals. To help identify employees’ needs, the committee created a . This survey is available to full-time, adjunct, classified, and administrative employees. The survey helps 
	The Reedley College Professional Learning and Success Committee developed a to help employees improve the services and experiences provided to students. The committee’s mission is to provide collegially planned professional growth opportunities that support the college’s strategic goals. To help identify employees’ needs, the committee created a . This survey is available to full-time, adjunct, classified, and administrative employees. The survey helps 
	Profession
	Profession
	-

	al Learning Plan 

	-
	Professional Needs Survey
	Professional Needs Survey

	-

	the committee understand what type of learning opportunities would be most beneficial to staff members. In response to the professional needs survey, the was created. CELA courses at Reedley College boasts an always increasing repository of courses instructors can take targeting improving pedagogy to decrease achievement gaps. Additionally, 14 in 14’s are 14 minutes or professional development of learning offered for 14 days every month. Reedley College employees can easily access the full list or professio
	-
	Continuing Education Learning 
	Continuing Education Learning 
	Academy (CELA) 

	-
	-
	-
	-


	B. The institution evaluates its training and professional learning offerings and uses the results to improve effectiveness in supporting employee needs 
	-
	-

	The is an organized view of the learning offerings provided through the district. It offers a detailed description of each professional learning and a calendar of events. It is divided into sections for diversity training, classified professionals, technology, leadership development, and more. 
	2023-24 Professional Development Cata
	2023-24 Professional Development Cata
	-

	log 

	-

	The SCCCD Office of Equal Employment Opportunity collaborates with the Professional Development department to produce the . This report evaluates the district’s professional learning offerings. It includes a list of the Human Resources topics, Personnel Commission workshops, Management Development Academy, and more. The report includes survey results and feedback from questionnaires related to each professional learning opportunity. 
	-
	-
	Profession
	Profession
	-

	al Development Year End Report 2022-2023

	-


	The institution evaluates its employees regularly, using clear criteria that align with professional responsibilities 
	3.3. 

	and reflect the institution’s 
	and reflect the institution’s 
	mission and goals. 
	The State Center Community College District collective bargain agreements and administrative regulations outline employee evaluation criteria. The most recent collective bargaining agreements were ratified at the May, 2023 Board Meeting. As part of the process, the district reviewed observation forms and review processes. During ISER review, members noticed a need to add a more specific equity-based question to the observation form. The Reedley College Vice-President of Instruction is coordinating with dist
	-
	-
	-

	A. The institution regularly and systematically evaluates all of its employees based on their professional responsibilities and uses this information to foster employees’ development and success. This process is continuous and ongoing in support of the mission. 
	-

	AR 7150 describes the employee performance evaluation processes that are used to ensure systematic effectiveness. For academic administrators, the process includes a 360 Evaluation Survey, a Self-Evaluation, and Performance Evaluation Survey. AR 7150 also has timelines and guidelines for evaluating college presidents, vice-chancellors, classified management, and confidential employees. 
	-
	-

	The State Center Community College District approved bargaining agreements for faculty, classified, and peace officers at the . The bargaining agreements outline evaluation processes for all campus employees. Article 13 of the describes the evaluation process, including frequency, committee composition, committee member selection, and confidentiality. Section 2.C.6.vii of Article 13 also highlights the process for using the evaluation information to develop an improvement plan that would foster employee dev
	May 2, 2023 
	May 2, 2023 
	Board Meeting

	-
	-
	full-time faculty bargaining 
	full-time faculty bargaining 
	agreement 

	-
	-
	clas
	clas
	-

	sified bargaining agreement 

	peace offi
	peace offi
	-

	cer bargaining agreement 


	Reedley College has a variety of documents used to systematically evaluate employees. The Tenure Review Self-Evaluation, , and documents evaluate employees around categories that relate to the mission. Reedley College employees are evaluated by their responsiveness to student needs, ability to provide equitable services, and their willingness to help students. 
	Faculty Observation
	Faculty Observation

	Administrative Review 
	Administrative Review 

	-
	-

	B. The institution has methods to determine the kinds of support its personnel need to be successful in their roles. 
	Reedley College uses the onboarding and evaluation processes to determine what kinds of support each employee would benefit from. describes the district’s commitment to providing professional development and support. That commitment includes New Employee Orientation, Equal Employment Opportunity, Cultural Sensitivity Training, and Flex Activities. The On-boarding Committee developed a new onboarding process that helps identify employee needs, including professional development, equity training, as well as h
	-
	-
	AR 7160 
	AR 7160 

	-
	-
	-
	-



	The institution develops, 
	The institution develops, 
	3.4. 

	maintains, and enhances its 
	maintains, and enhances its 
	educational services and 
	operational functions through 
	the effective use of fiscal 
	resources. Financial resources support and sustain the mission and promote equitable achievement of student success. (ER 18) 
	The State Center Community College District has administrative regulations in place to ensure the effective use of fiscal resources. The Reedley College Budget Management Committee uses budget worksheets and funding request handbooks to maintain financial responsibility. 
	-
	-

	A. The institution has resources to support essential program needs, as well as educational improvement and innovation when warranted.  
	-
	-

	The State Center Community College District (SCCCD) and Reedley College have processes to ensure fiscal resources are properly maintained. describes the SCCCD budget preparation process. The district commits to following Title 5 annual budget regulations, requiring a minimum 5% unrestricted reserve balance. Furthermore, the district set a goal of 17% unrestricted general fund balance. details minimum standards for the district budget in terms of total amounts and transfer policy. describes the role of the V
	A
	A
	R-6200 

	-
	-
	-
	AR-6250 
	AR-6250 

	AR
	AR
	-


	6300 
	Finan
	SCCCD 
	SCCCD 
	Final Budget 22-23 

	-
	-

	The Reedley College Budget Management Committee maintain the college’s financial resources to ensure support for essential program needs. This committee provides annual base budget worksheets for every program. The used a 3-year average to determine appropriate funding for each program. 
	-
	2023 Base 
	2023 Base 
	Budget Worksheet 

	-

	B. Funds are allocated in a manner to help achieve the institution’s stated goals for student learning.  
	The SCCCD is committed to making sure all funds are directed toward achieving its institutional goals. outlines the district’s institutional planning principles. It explains that the SCCCD develops strategic decisions regarding financial resources using a mission-based approach. says that allocation of district resources will be consistent with its mission and goals.  
	AR-3250 
	AR-3250 

	-
	AR
	AR
	-

	6200 


	Reedley College’s budget allocation model is also dedicated to achieving institutional goals. The Reedley College outlines the college’s standardized process for requesting funds. The funding handbook explains that every program and department have an allocated base budget based off a 3-year average of actual expenditures. Base budgets are reviewed every two years and adjusted accordingly. Additionally, there are staffing requests, emergency one-time requests and program review requests. Each of these proce
	Funding Request Handbook 
	Funding Request Handbook 

	-
	-
	-

	C. The institution’s resource allocation process provides a means for setting priorities for funding.  
	-

	Reedley College has several mission-based methods to set priorities for funding. The says the committee will use program review and systematically assess resources to establish an annual budget. The Program Review Coordinator is a standing member of the Budget Committee. This helps ensure programs are tying their requests to the program review process. In the program review templates, the section for goals asks each program to prioritize their objectives that require funding. For example, in the , the goal 
	-
	Budget 
	Budget 
	Management COA 

	-
	-
	-
	-
	-
	Athletics and PE Program Review 
	Athletics and PE Program Review 
	2021

	-
	Staffing Handbook 22-24 
	Staffing Handbook 22-24 

	-

	D. The institution manages its resources in order to sustain educational services and improve institutional effectiveness at all locations where over 50% of a program is offered. 
	-

	SCCCD and Reedley College work in conjunction to manage the resources necessary to sustain educational services. evaluates the district’s fiscal management and highlights Reedley College’s Measure C projects, like the new fine arts center and math facility. Reedley College shows a more local breakdown of financial resources, like salaries, one-time allocations, and new positions. The itemizes Reedley College grant-based programs like Cal Fresh, Upward Bound, and the Veterans Resource Center. 
	-
	SCCCD’s Final Audit Report 
	SCCCD’s Final Audit Report 
	2022 

	-
	-
	Unrestricted General Fund 
	Unrestricted General Fund 
	Allocation Budget 2023-2024 

	-
	RC 
	RC 
	Fund 12 Budget 23-24 



	The institution’s mission and goals are the foundation for 
	The institution’s mission and goals are the foundation for 
	3.5. 

	financial planning. Financial 
	financial planning. Financial 
	information is disseminated to support effective planning and decision-making and provide opportunities for stakeholders to participate in the development of plans and budgets. 
	The Reedley College’s Budget Committee disseminates worksheets to help each program make effective financial plans. The Senior Budget Analyst has a standing position in the Program Review & Assessment Committee. So, budget and review are continually tied together. The Program Templates ask each program to refer to the college’s mission and goals to justify future expenses. 
	-
	-
	-

	A. The institution considers its mission and goals as part of the annual fiscal planning process.  
	Reedley College’s Budget Management Committee and Program Review process have mechanisms in place to make sure the mission is central to annual fiscal planning. The states the committee will communicate budget recommendations and utilize the program review process as a fiscal planning tool. All of the Program Review Templates (, , or ) require each program to explain how they support the college’s mission, and include at least one specific example.  
	-
	-
	Budget Manage
	Budget Manage
	-

	ment COA 

	-
	Adminis
	Adminis
	-

	trative

	Instructional
	Instructional

	Student Services
	Student Services

	-

	B. The institution’s processes are used to ensure appropriate stakeholder participation in financial planning, prioritization, and budget development. 
	Reedley College’s Participatory Governance model, Budget Management Committee structure, and Program Review process ensures appropriate stakeholder participation in budget decisions. Reedley College’s defines constituent groups as faculty, classified, administrators, and students. According to the 
	Reedley College’s Participatory Governance model, Budget Management Committee structure, and Program Review process ensures appropriate stakeholder participation in budget decisions. Reedley College’s defines constituent groups as faculty, classified, administrators, and students. According to the 
	-
	-
	Governance Handbook 
	Governance Handbook 

	-
	Budget 
	Budget 


	, the Budget Management Committee membership includes two faculty members appointed by Academic Senate, two classified Senate representatives, two administrators, the program review coordinator, the senior budget analyst, and a student representative from ASG. The shows a similar membership that includes representatives from all constituent groups.  
	Management COA
	Management COA

	-
	-
	Program Review COA 
	Program Review COA 



	C. Individuals involved in institutional planning receive accurate information about available funds, including the annual budget showing ongoing and anticipated fiscal commitments. 
	-

	The SCCCD makes sure Reedley College representatives have access to accurate financial information. According to , the district’s Chief Business Officer has to submit quarterly to the Board of Trustees. makes sure the district adheres to Ed Code 81656 by requiring the Purchasing Department to maintain a handbook that outlines procedures and guidelines. At the college level, the Vice-President of Administrative Services distributes and to make sure each program is aware of their available funds. 
	-
	-
	AR-6310
	AR-6310

	fiscal reports 
	fiscal reports 

	AR-6330 
	AR-6330 

	-
	-
	Base 
	Base 
	Budgets 

	Resource Allocation Worksheets 
	Resource Allocation Worksheets 

	-

	D. Sound financial planning, including a realistic expectation of financial resource availability, is a foundational element of the institution’s plans and goals 
	Reedley College’s institutional plans include realistic discussions of the available financial resources. The Reedley College Professional Development plan has a budget section describing the categorical funding and grant plans. The SCCCD Districtwide Facilities Master Plan 2019 has a section describing the funding process, including local bonds, statewide bonds, grants, and private partnerships. The Reedley College Technology Plan 2018-2022 outlines the financial resources necessary for the college’s 5-Yea
	-
	-
	-
	Integrated College Plan
	Integrated College Plan



	The institution ensures the integrity and responsible use 
	The institution ensures the integrity and responsible use 
	3.6. 

	of its financial resources and regularly evaluates its fiscal outcomes and financial 
	of its financial resources and regularly evaluates its fiscal outcomes and financial 
	management practices to 
	promote institutional 




	mission fulfillment. 
	mission fulfillment. 
	mission fulfillment. 
	A. The institution has effective internal and external control mechanisms in place to ensure that dependable, accurate, and timely financial information is available for sound financial decision-making. 
	-
	-

	SCCCD and Reedley College each have mechanisms to ensure dependable financial decision making. SCCCD and Reedley College utilize Ellucian as the source for all fiscal transactions. Each program has access to fiscal reports through Ellucian Self-Service or Report Manager. Furthermore, the Accounting Guidelines section of the district intranet contains dozens of protocols focusing on fiscal responsibility. These guidelines include , , , and more. SCCCD colleges use the SCIP system and to track and categorize 
	-
	-
	-
	-
	-
	Internal Cash Controls
	Internal Cash Controls

	Time Keeping 
	Time Keeping 
	Standards

	Asset Tag Management
	Asset Tag Management

	GL Ac
	GL Ac
	-

	count Number Structure 

	-

	B. Audits demonstrate the integrity of financial management practices, and audit findings and/or compliance issues are addressed in a timely manner.  
	-

	The SCCCD Board of Trustees reviewed the in their Meeting. The final report did not identify any compliance issues. The Board unanimously voted to approve the financial audit. 
	2021-2022 Financial Audit Report 
	2021-2022 Financial Audit Report 

	Feb
	Feb
	-

	ruary 14, 2023 

	-

	C. Information about budget, fiscal conditions, and audit results are communicated with stakeholders as appropriate to the institution’s mission and structure. 
	-

	The SCCCD makes budgetary information publicly accessible to all stakeholders on the page of the SCCCD website and Board Docs. Financial information is taken to the board of trustees quarterly. At the , the board reviewed and approved the . Constituents and community members can access the , as well as an archive of audits dating back to . The Business Office page also includes links to Final Budgets from to . The most recent annual budget was approved at the . 
	-
	Business 
	Business 
	Office 

	Nov 7, 2023 Meet
	Nov 7, 2023 Meet
	-

	ing

	Quar
	Quar
	-

	terly Budget Update

	-
	2021-2022 Financial 
	2021-2022 Financial 
	Audit Report

	-
	2015-2016
	2015-2016

	2009-10 
	2009-10 

	2023-24
	2023-24

	September 5, 2023 Meeting
	September 5, 2023 Meeting




	The institution ensures financial 
	The institution ensures financial 
	3.7.. 

	solvency. When making 
	solvency. When making 
	short-range financial plans, 
	the institution considers its 
	long-range financial priorities 
	and future obligations to ensure 


	sustained fiscal stability. (ER 18) 
	sustained fiscal stability. (ER 18) 
	sustained fiscal stability. (ER 18) 
	A. The institution reviews its past financial results as part of planning for current and future fiscal needs. 
	SCCCD BP-6200 requires the Chancellor to annually present a budget that is in accordance with Title 5 Guidelines and the California Community College’s Budget Manual. The budget presentations include analysis of past financial results and help guide future planning. At the , the Chancellor and Vice-Chancellor of Finance and Administration provided a presentation on the . This presentation analyzed historic funding levels and the impact of Prop 98. In the September meeting, board members also reviewed Califo
	-
	-
	-
	Septem
	Septem
	-

	ber 5, 2023 Board Meeting

	2022-23 SCCCD 
	2022-23 SCCCD 
	Final Budget/Fiscal Update



	College’s 
	.
	ofthe 2023-24 BudgetAnalysis Joint 


	This report includes reflections on longer-term revenues, as well as recommendations on investing in infrastructure.  
	This report includes reflections on longer-term revenues, as well as recommendations on investing in infrastructure.  
	-

	B. The institution continually monitors, evaluates, and adjusts its institutional budgets and cash management strategies to ensure both short-term and long-term financial solvency. 
	-

	At the district level, SCCCD uses a wide range of data sets and strategies to monitor and adjust financial plans. The page has links to actuarial studies from to . These studies help the district consider the budgetary impact of items like pension expenses and asset management. The District Strategic Planning Committee coalesces members from each college to continuously monitor and update strategic planning. The identifies trends and uses workshop themes to guide future financial planning. 
	-
	SCCCD Business Office 
	SCCCD Business Office 

	2008 
	2008 

	2022
	2022

	-
	-
	-
	Districtwide Strategic Plan 
	Districtwide Strategic Plan 
	Update 2020-2024 

	-

	C. The institution has reasonable plans for payments of long-term liabilities and obligations (health benefits, insurance costs, building maintenance costs, other post-employment benefit obligations, other college-incurred debts, etc.) and considers these plans in annual budget development and other short-term fiscal planning. 
	-
	-
	-
	-

	The Chancellor and the Board of Trustees are in charge of managing the district’s long-term liabilities. describes SCCCD’s fiscal management policies. The Chancellor’s financial procedures must satisfy U.S. Education Department General Administrative Regulations (EDGAR) and California Community College’s Budget and Accounting Manual. says that the Chancellor is responsible for securing insurance for the district. The District participates in self-insurance through Valley Insurance Program Joint Powers Agenc
	-
	BP-6300 
	BP-6300 

	-
	-
	-
	BP-6540 
	BP-6540 

	-
	-
	December 13, 2022 Board Meeting
	December 13, 2022 Board Meeting


	The outlines the district’s plans for payment of long-term liabilities. The State Center Allocation Methodology includes a Student-Centered Funding Formula, Base Allocation, and Supplemental Allocation. The Base Allocation process starts with allocation of ongoing resources like COLA adjustments, retirement savings, and benefit changes.  
	SCCCD Final Budget 2022-23 
	SCCCD Final Budget 2022-23 

	-
	-

	D. The institution ensures that locally incurred debt repayment schedule does not have an adverse impact on meeting all current and future financial obligations. 
	The Board of Trustees and Chancellor ensure a fiscally responsible debt management strategy for the District. says that the Chancellor is responsible for fiscal responsibility and management. explains that the district follows the reporting requirements laid out by the California Debt and Investment Advisory Commission. The outlines all the liabilities, obligations, and concerns.  
	BP-6300 
	BP-6300 

	-
	BP-6307 
	BP-6307 

	-
	2022-23 Final Budget/Fiscal 
	2022-23 Final Budget/Fiscal 
	Update 


	Reedley College does not finance outside debt. At Reedley College, the Budget Committee utilizes Program Reviews and administrative recommendations to facilitate the college budget process. The explains how the committee systematically assesses resources to promote fiscal responsibility. 
	-
	Budget Management COA 
	Budget Management COA 



	The institution constructs and maintains physical resources to support and sustain educational services and operational functions. The institution ensures safe and effective physical resources at all locations where it offers instruction, student services, and/or learning supports. 
	3.8. 

	A. The institution aligns planning and maintenance of facilities and other physical resources with the institutional mission and goals and needs of programs and services.  
	A. The institution aligns planning and maintenance of facilities and other physical resources with the institutional mission and goals and needs of programs and services.  
	-

	SCCCD and Reedley College have systems in place to assure facility planning aligns with the institutional mission and goals. The Districtwide Facilities Master Plan, Construction Plan and Scheduled Maintenance Plans are updated in five-year increments. At the , members voted to approve updated plans. The , (p. 19-20) describes the district’s purpose, process, and goals for facility planning. The facilities master plan supports the district’s mission by effectively guiding resource allocation. The describes 
	June 6, 2023 Board 
	June 6, 2023 Board 
	of Trustees Meeting

	2019-2030 Districtwide Facil
	2019-2030 Districtwide Facil
	-

	ities Master Plan Update

	2022-2026 Construction Plan 
	2022-2026 Construction Plan 

	-
	2022-2026 Scheduled Maintenance Plan 
	2022-2026 Scheduled Maintenance Plan 

	-
	State Center Vision 2035 Initia
	State Center Vision 2035 Initia
	-

	tive 

	State Center Vision 2035 presen
	State Center Vision 2035 presen
	-

	tation 


	B. The institution has processes and/or procedures in place to ensure the safety of all facilities, including procedures for reporting of unsafe physical facilities. 
	-
	-

	Reedley College Business Services handles campus facility reporting. To use any campus facilities, members have to complete a Facility Use Request. The includes important safety guidelines and . If any building or facility on campus requires maintenance, students or staff can 
	Reedley College Business Services handles campus facility reporting. To use any campus facilities, members have to complete a Facility Use Request. The includes important safety guidelines and . If any building or facility on campus requires maintenance, students or staff can 
	-
	-
	Facility Use Request 
	Facility Use Request 

	-
	Liability Insurance 
	Liability Insurance 
	Requirements

	-

	fill out a . The School Dude reporting system makes sure maintenance requests get delivered to the appropriate maintenance team member. If a facility needs more permanent modification, students or staff can complete the . Modifications include items like HVAC, plumbing, and new equipment connections. 
	School Dude
	School Dude

	-
	-
	Fa
	Fa
	-

	cilities Modification Request Form



	The Reedley College Facilities and Safety Committee ensures the physical safety of all campus facilities. The says the committee is expected to systematically assess resources and develop safety plans. At the meeting on August 30, 2023, the committee reviewed . They also developed a . On October 19, the committee orchestrated Reedley College’s participation in the California Shake Down to assess earthquake safety preparedness.  
	-
	Facilities and Safety Committee 
	Facilities and Safety Committee 
	Operating Agreement 

	-
	-
	data on occupa
	data on occupa
	-

	tional injuries 2021-2023

	plan for emergency phones on campus
	plan for emergency phones on campus

	-
	-

	C. The institution evaluates the effectiveness and sufficiency of its facilities and equipment on a regular basis, taking utilization and other relevant data into account, and uses the results to improve. 
	-

	SCCCD and Reedley College look to evaluate facility usage and effectiveness on a consistent basis. According to the (p.160), the Foundation for California Community Colleges conducts a facility condition assessment every three years. Some of the assessment results that related to Reedley College include recommending additional driveways and covered bus shelters.  
	2019-2030 Districtwide 
	2019-2030 Districtwide 
	Facilities Master Plan Update 

	-
	-
	-
	-

	The State Center Vision 2035 is coordinating with Gensler to evaluate campus facility usage. The (p.45
	September 2023 Commission Workshop 
	September 2023 Commission Workshop 

	-

	46) presentation analyzes facility utilization. The study looked at lab, lecture, office, library, and instructional media utilization / capacity load ratios for 2019 and 2022. This information is helping to fuel the next cycle of facilities master planning. 
	-


	The institution implements, enhances, and secures its technology resources to support and sustain educational services and operational functions. The institution clearly communicates requirements for the safe and appropriate use of technology to students and employees and employs effective protocols for network and data security. 
	3.9. 

	A. The institution aligns technology planning, implementation, and maintenance with the institutional mission and goals. 
	A. The institution aligns technology planning, implementation, and maintenance with the institutional mission and goals. 
	-
	-

	Reedley College and SCCCD technology planning processes are firmly rooted in institutional missions and goals. The was designed to support and coordinate each campus’ strategic technology plans. The Purpose of the Plan (p.4-5) is to describe technology initiatives that will help the district deliver on its mission, vision, and values. On a campus level, the aligns technology planning with the college’s mission. Section I.2 says that the Reedley College Technology Services goal is to support the college miss
	-
	2019-2024 Districtwide 
	2019-2024 Districtwide 
	Technology Plan 

	-
	Technology Services Pro
	Technology Services Pro
	-

	gram Review 

	-
	-

	B. The institution’s technology infrastructure is appropriate to support educational services and operations. 
	-
	-

	Reedley College Technology Services supports students, faculty, and staff. The includes login, email, and Canvas support for students. The Intranet Technology Services Page also contains links to Technology Help and IT Service Tickets. The Technology Services team for Reedley College has 8 members, including 5 IT Customer Support Technicians. The Director of College Technology Services also sits on the Planning and Institutional Effectiveness Committee. 
	Technology Ser
	Technology Ser
	-

	vices webpage 

	-

	C. The institution clearly communicates guidelines/ rules for appropriate use of its technologies to all users. 
	The district guidelines for appropriate technology use are posted in board policies, the college catalog, and district website. addresses acceptable computer use and employee responsibility to not abuse technological resources. outlines appropriate technology usage as well as confidentiality protocols. The Computer/ Network Equipment Use Policy is in the (p.47). It states that computer and network use are intended for educational purposes only. The is displayed on the district website. It details a variety 
	-
	BP-3720 
	BP-3720 

	-
	AR
	AR
	-

	3720 

	2023
	2023
	-

	2024 Reedley College Catalog 

	SCCCD Use Poli
	SCCCD Use Poli
	-

	cy 

	-

	D. The institution’s networks are secure and data is protected.  
	SCCCD is always looking to improve data and network security. Administrative regulations pave the way for new security strategy implementation. sets district standards for remote access for network security. To maintain these security standards, the district enrolls in the Microsoft Exchange Online Protection program. It helps protect the organization against spam, malware, and phishing. Part of ongoing network security efforts includes a Multi-Factor Authentication process that the district rolled out in F
	-
	AR-3730 
	AR-3730 

	-
	-

	E. The institution regularly evaluates its technology infrastructure (including network security) to ensure ongoing effectiveness in supporting educational services and operations. 
	-
	-

	As part of the , the Chancellor’s Cabinet interviewed over 85 participants, including students, staff, and administration, asking them to evaluate the district’s technological infrastructure. From this research process, they identified 36 key items and grouped them into 10 strategic themes. These themes included a wide array of technology topics like emergency preparedness and effective security training.  
	SCCCD Districtwide Technology 
	SCCCD Districtwide Technology 
	Plan

	-
	-
	-

	Reedley College Technology Services evaluates its effectiveness through the program review process. Section III of the asks the program to evaluate themselves in terms of equity in educational services. According to the program review, Reedley College Technology Services addressed a digital access equity gap by providing over 1000 laptops for students. 
	-
	Technology Services Pro
	Technology Services Pro
	-

	gram Review 2021 

	-

	3.10. The institution has appropriate strategies for risk management and has policies and procedures in place to implement contingency plans in the event of 
	Artifact

	financial, environmental, or 
	technological emergencies and 
	other unforeseen circumstances. 
	A. The institution has policies and procedures in place that will mitigate emergencies and unforeseen occurrences that would significantly impact availability of its resources.  
	-

	SCCCD has board policies designed to mitigate emergencies. outlines district safety regulations requiring compliance with OSHA, US Department of Transportation, and Federal Transit Administration guidelines. Adherence to these regulations will reduce the likelihood of unforeseen occurrences.  
	BP 6800 
	BP 6800 

	-
	-

	The district also develops strategic goals to ensure availability of resources. At the July 11, 2023 meeting, the board adopted the Fiscal Integrity and Stability states that the district will maintain a minimum of 17% reserve for economic uncertainty. The district has typically maintained a 6-16% reserve to cover general operating costs in the event of financial emergencies. 
	-
	2023-2025 
	Board of Trustees Goals and Priorities
	Board of Trustees Goals and Priorities

	. Goal 3: 
	-
	-
	-

	Locally, Reedley College adopted an to prepare for unforeseen occurrences. The manual addresses shelter in place, lockdown, fire, flood, and active shooter protocols. The manual also includes a finance section with descriptions on how to deal with accounting and documentation of emergencies and incidents. 
	Emergency 
	Emergency 
	Operations Manual 

	-
	-
	-
	-

	B. The institution has sufficient insurance to cover its needs. If the institution is self-funded in any insurance categories, it has sufficient reserves to handle financial emergencies.  
	-

	SCCCD board policies and administrative regulations require the district to maintain sufficient insurance and reserves. says the chancellor must secure insurance for the district. SCCCD chooses to join a self-insurance organization. says that pursuant to Education Code Section 81603 the SCCCD will form a joint powers agreement with Valley Insurance Programs and become a member of Fresno Area Self-Insurance Benefits Organization (). According to the , SCCCD aims to maintain a minimum of 17% reserve for finan
	-
	-
	BP-6540 
	BP-6540 

	-
	AR
	AR
	-

	6540 

	-
	FASBO
	FASBO

	2023-2025 Board of Trustees Goals and Priori
	2023-2025 Board of Trustees Goals and Priori
	-

	ties


	C. The institution routinely reviews and updates their insurance coverages.  
	The SCCCD Employee Benefits Workgroup meets monthly to review and update district insurance coverage. At each meeting, members discuss different elements of the district insurance policy. In the , the workgroup discusses the Kaiser renewal. In the , they discuss vision benefits. The reviewed Ameritas dental coverage. 
	-
	May 17, 2023 Meeting Notes
	May 17, 2023 Meeting Notes

	October 25, 
	October 25, 
	2023 Meeting Notes

	-
	September 27, 2023 Meeting Notes 
	September 27, 2023 Meeting Notes 

	-

	D. The institution has protocols for back-up and recovery of sensitive data systems, including student and employee information systems. 
	-

	According to the , the Vice Chancellor of Operations and Information collaborates with the District Director of Information Systems to identify shadow systems where data could be duplicated and used inappropriately. The District Technology Advisory Committee reviews that information and decides what systems to enact regarding data systems. SCCCD utilizes the Microsoft Exchange Online platform that includes data loss protection. 
	2019-2024 SCCCD Districtwide 
	2019-2024 SCCCD Districtwide 
	Technology Plan

	-
	-
	-
	-






	B. Institutional Self-Evaluation of Alignment with Accreditation Standards 
	B. Institutional Self-Evaluation of Alignment with Accreditation Standards 
	Standard 4: Governance and Decision-Making 
	The institution engages in clear and effective governance practices that support the achievement of its mission. Governance roles and responsibilities are delineated in widely distributed policies, and institutional decision-making processes provide opportunities for meaningful participation and inclusion of relevant stakeholders. 
	The institution engages in clear and effective governance practices that support the achievement of its mission. Governance roles and responsibilities are delineated in widely distributed policies, and institutional decision-making processes provide opportunities for meaningful participation and inclusion of relevant stakeholders. 
	Artifact
	Standard 4: Governance and Decision-Making 
	Standard 4: Governance and Decision-Making 
	Standard 4: Governance and Decision-Making 
	The institution engages in clear and effective governance practices that support the achievement of its mission. Governance roles and responsibilities are delineated in widely distributed policies, and institutional decision-making processes provide opportunities for meaningful participation and inclusion of 
	-
	-
	-

	relevant stakeholders. 

	The institution upholds an 
	The institution upholds an 
	4.1. 

	explicit commitment to 
	explicit commitment to 
	principles of academic freedom, 
	academic integrity, and freedom 
	of inquiry. (ER 13) 
	Academic freedom and integrity are extremely important principles to Reedley College and the SCCCD. During the course of the ISER review process, new campus wide and district wide initiatives were established to ensure the consistent pursuit of those principles. At Reedley College, the President’s Cabinet commissioned to review the governance handbook, emphasizing up to date language and outlining operation of campus and detailing inquiry process for stakeholders. Reedley College’s Academic Senate passed an
	-
	-
	-
	-

	A. The institution communicates its commitment to principles of academic freedom and freedom of inquiry to relevant stakeholders, including students and part-time faculty.  
	-

	Reedley College communicates its commitment to academic freedom through administrative regulations and handbooks. The (p.46) has a list of college policies and procedures regarding academic freedom, 
	Reedley College communicates its commitment to academic freedom through administrative regulations and handbooks. The (p.46) has a list of college policies and procedures regarding academic freedom, 
	-
	23-24 Reedley Col
	23-24 Reedley Col
	-

	lege Catalog 


	including expression, protests, demonstrations, and more. and describe the district policies regarding academic freedom of speech and political activities. In the (p.20-21), there is a section dedicated to the American Association of University Professors’ Ethics Statement. This statement describes the significance of the professor’s role in protecting academic freedom.  
	AR-4030 
	AR-4030 

	BP-4030 
	BP-4030 

	2023-2024 
	2023-2024 
	Reedley College Faculty Handbook 

	-
	-


	B. The institution communicates clear expectations for academic integrity and freedom of inquiry to relevant stakeholders, including students and part-time faculty.  
	-

	Reedley College uses the college website and course catalog to communicate administrative regulations regarding academic integrity. The Reedley College website’s page has a link to the . The conduct standards include , which outlines the district’s standards regarding plagiarism and academic dishonesty. The 
	Policies and Proce
	Policies and Proce
	-

	dures 

	Student Conduct 
	Student Conduct 
	Standards

	AR
	AR
	-

	5500

	-

	2023-2024 Reedley College Faculty Handbook 
	2023-2024 Reedley College Faculty Handbook 
	2023-2024 Reedley College Faculty Handbook 


	(p.67-72) contains an example of a course syllabus that explicitly communicates the district’s policy on academic integrity. The has a section for administrative policies. It includes campus expectations regarding cheating, computer network use and other academic related integrity issues.  
	-
	23-24 Reedley 
	23-24 Reedley 
	College Catalog 

	-

	C. The institution follows clearly communicated procedures for addressing instances of academic dishonesty and violations of its principles of academic freedom and freedom of inquiry. 
	-

	Reedley College’s procedures for addressing academic dishonesty and academic freedom are on the website and in the handbooks. The has a link for . There, students can find a that they can use to report any abuse of academic freedom.  
	-
	RC Poli
	RC Poli
	-

	cies and Procedures page 

	Grievance 
	Grievance 
	Procedures

	Student 
	Student 
	Complaint Form 


	Conversely, outlines the procedures for addressing academic dishonesty. It explains time limits and processes for hearings and suspensions. The communicates the academic dishonesty procedures to students regarding cheating, plagiarism, and potential disciplinary actions. The can be used to report any instances of plagiarism or cheating. 
	AR-5520 
	AR-5520 

	-
	23-24 Reedley College Catalog 
	23-24 Reedley College Catalog 

	-
	Academic Dis
	Academic Dis
	-

	honesty Form 

	-


	Roles, responsibilities, and 
	Roles, responsibilities, and 
	4.2. 

	authority for decision-making 
	authority for decision-making 
	are clearly defined and 
	communicated throughout the 
	institution. The institution’s 
	structure for decision-making 
	provides opportunities for 
	stakeholder participation and 
	ensures the inclusion of relevant 
	perspectives. 
	A. The institution’s decision-making processes are appropriate to its mission and organizational structure.  
	Reedley College decision-making processes match the mission’s commitment to empowering students and community. The college practices participatory governance, as outlined in the . The college governance is grounded in its mission, vision, and values. Reedley College constituent groups follow standards for ensuring faculty, staff, and students the right to participate and express their opinions. follows and defines the participatory groups as Academic Senate, Staff, and Students. The is the final authority f
	-
	-
	Reedley College Governance Handbook
	Reedley College Governance Handbook

	-
	Ed Code 70901 
	Ed Code 70901 

	-
	BP-2510 
	BP-2510 

	Title 5 
	Title 5 

	Board 
	Board 
	of Trustees 

	BP-2012 
	BP-2012 

	-

	B. The institution’s decision-making processes are documented and widely available to support shared understanding.  
	Every aspect of Reedley College’s participatory government decision making process is widely available. The has tdates, , , as well as an . The displays Title 5 guidelines, meeting dates, . The Classified Senate website has and meeting information. The includes board policies, . 
	Associated Student Government 
	website 
	website 

	he mission statement, meeting 
	governing documents
	governing documents

	previous minutes
	previous minutes

	Agenda Item Request Form
	Agenda Item Request Form

	Academic Senate website 
	Academic Senate website 

	-
	agendas, and minutes
	agendas, and minutes

	excerpts from their 
	excerpts from their 
	bylaws 

	Board of 
	Board of 
	Trustees website 

	agen
	agen
	-

	das, and minutes


	C. Constituency roles in decision-making are clearly defined 
	-

	Board policies and the governance handbook clearly define the roles of each constituency. describes the roles of Academic Senate, Classified Senate, and Associated Student Government. For example, the board “will consult collegially with Academic Senate” before making decisions that would impact academic professional matters. The further defines the roles of different constituencies. The Governance Organizational Chart (p.16) shows the path from committees through senate to college council. 
	BP
	BP
	-

	2510 

	-
	-
	Reedley College Governance 
	Reedley College Governance 
	Handbook 

	-


	The institution’s decision-making 
	The institution’s decision-making 
	4.3. 

	structures are used consistently 
	structures are used consistently 
	and effectively. Institutional 
	decision-making practices support 


	a climate of collaboration and 
	a climate of collaboration and 
	a climate of collaboration and 
	innovation that advances the 
	mission and prioritizes equitable 

	student outcomes. 
	student outcomes. 
	A. The institution evaluates its decision-making structure and processes with a focus on effectiveness and improvement.  
	-

	The outlines the college’s governance structure and describes the institutional evaluation process (p.19). The evaluation process includes annual reviews of COAs and a full governance handbook review once every three years. During that review, representatives from administration, Academic Senate, Classified Senate, and Associated Student Government use surveys, data reviews, and other planning documents to evaluate the college governance processes. These findings are presented at the College Council meeting
	Reedley College Governance Handbook 
	Reedley College Governance Handbook 

	-
	-
	-
	-
	-
	-
	Participatory Governance Items Track
	Participatory Governance Items Track
	-

	ing Sheet 


	and the . 
	Planning and Institutional Effectiveness Commit
	Planning and Institutional Effectiveness Commit
	-

	tee 

	Technology for Student Success and 
	Technology for Student Success and 
	Achievement


	SCCCD has policies in place to guide the evaluation of board members and chancellors. describes the board member self-evaluation process, including criteria and due dates. outlines the chancellor review process, including job descriptions and performance goals. 
	-
	BP-2745 
	BP-2745 

	-
	BP-2435 
	BP-2435 


	B. The institution holds itself accountable for implementing its decision-making structure and processes consistently to ensure participation of appropriate constituencies and shared understanding of decisions. 
	-
	-
	-

	SCCCD practices a participatory governance model to ensure participation of appropriate constituencies. The shows a cyclical relationship between college planning committees and the district strate
	SCCCD practices a participatory governance model to ensure participation of appropriate constituencies. The shows a cyclical relationship between college planning committees and the district strate
	-
	SCCCD participatory governance 
	SCCCD participatory governance 
	model 

	-
	-

	gic plan. To support effective constituent participation, SCCCD developed a document to define the . The Board of Trustees, Chancellor, College Presidents, faculty, classified personnel, and students all have defined roles in this governance structure.  
	-
	Roles of Constituents in District Decision 
	Roles of Constituents in District Decision 
	Making

	-


	In the (p.11), the college’s constituent groups are listed as follows: Academic Senate, Associated Student Government, California School Employees Association, and Classified Senate. College Council sits atop the college governing process and holds each committee accountable for implementing the correct decision-making processes. 
	Reedley College Governance Handbook 
	Reedley College Governance Handbook 

	-

	C. Decision-making structures and processes result in decisions that advance the mission of the institution. 
	-

	According to the (p.8), the primary function of Reedley College’s participatory governance structure is to promote student success and achieve the college mission. Reedley College and SCCCD have made positive progress toward equity, distance education, and providing transformative educational opportunities. affirms the district’s commitment to equity and exemplifies effective use of the decision-making structures. The went through all phases of the decision-making process. The  shows the process for constit
	Reedley College Governance 
	Reedley College Governance 
	Handbook 

	-
	-
	BP-5300 
	BP-5300 

	Reed
	Reed
	-

	ley College Student Equity Plan 

	2022-25 Equity Plan Timeline
	2022-25 Equity Plan Timeline

	-
	-

	D. The institution communicates the results of its reviews of its decision-making structure and processes and uses them to improve. 
	-

	Reedley’s publicly communicates the results of several internal reviews. The Planning Framework and Process Overview section (p.3) describes how the Planning and Institutional Effectiveness Committee has evolved over the years, using a variety of evaluation techniques. The Guided Pathways section (p.11) looks at how governance structure has adapted to support the new learning model. 
	Integrated College Plan 
	Integrated College Plan 

	-
	-
	-
	-

	The communicates the results of self-evaluation at the district level. The District Strategic Objectives Progress shows that the district completed some of the technology training and self-assessment goals from the last plan, while several other goals were still listed as in progress. 
	District Strategic Plan 2020-2024 
	District Strategic Plan 2020-2024 

	-





	Acting through policy, the 
	Acting through policy, the 
	4.4. 

	governing board takes 
	governing board takes 
	responsibility for the overall 
	quality and stability of the 
	institution, and regularly 
	monitors progress towards 
	its goals and fiscal health. 
	(ER 7) 
	A. The institution has appropriate policies that delineate the governing board’s accountability for academic quality and achievement of equitable outcomes.  
	SCCCD has a number of policies that define the governing board’s role in achieving academic quality and equitable outcomes. outlines board duties. One board duty is to monitor institutional performance and educational quality. establishes the district’s commitment to diversity, equity and inclusion. 
	BP-2012 
	BP-2012 

	-
	-
	BP-7100 
	BP-7100 

	-

	B. The governing board regularly reviews key indicators of student learning and achievement and institutional plans for improving academic quality and equitable outcomes.  
	-

	As part of the the board hosted a series of special meetings to analyze key performance indicators. At the meeting, constituents reviewed data on . At the , the group discussed . This data-based discussion is an important foundation for the college and district long-term planning. 
	State Center Vision 2035 
	State Center Vision 2035 

	-
	March 
	March 
	7, 2023 

	Course Retention and Success
	Course Retention and Success

	April 28, 
	April 28, 
	2023 meeting

	Student Per
	Student Per
	-

	sistence Rates


	C. The institution has a policy manual or other compilation of policy documents that delineates the governing board’s role and responsibility in ensuring the financial stability of the institution. 
	-
	-

	The Board of Trustees delineate all the governing board’s responsibilities. says the board’s duty is to assure fiscal health and stability. With , the board delegates the Chancellor with the authority to supervise business and award contracts. requires the Chancellor to prepare and present a budget annually. adds that the Chief Business Officer needs to submit quarterly fiscal reports. 
	policies and regulations 
	policies and regulations 

	-
	BP-2012 
	BP-2012 

	BP-6100
	BP-6100

	-
	BP-6200 
	BP-6200 

	AR-6310 
	AR-6310 

	-

	D. The governing board regularly reviews key fiscal information and documents regarding the stability of the institution.  
	The board of trustees review fiscal information annually and quarterly. The budget is on an annual cycle. At the , the board discussed the . At , the Board of Trustees reviewed and adopted the . With the budget in place for the year, the board reviews updates quarterly. At the , interim Vice Chancellor Dr. Andy Dunn presented the . 
	-
	June 6, 2023 meeting
	June 6, 2023 meeting

	2023-2024 Tentative Budget
	2023-2024 Tentative Budget

	September 5, 2023
	September 5, 2023

	-
	2023-2024 Final Bud
	2023-2024 Final Bud
	-

	get and Fiscal Update

	November 7, 2023 meeting
	November 7, 2023 meeting

	Quar
	Quar
	-

	terly Budget Update – September 2023


	E. The governing board has a system for evaluating and revising its policies on a regular basis 
	The board is responsible for evaluating its policies on a regular basis. says that it is the Chancellor’s duty to enact procedures that assist the board in reviewing all Board Policies. According to , board members are required to review all Board Policies as part of their initial orientation and annual retreats. describes the process for proposing revisions to the board policies. 
	-
	BP-2405 
	BP-2405 

	-
	AR-2405
	AR-2405

	-
	AR-2410 
	AR-2410 



	The governing board selects and 
	The governing board selects and 
	4.5. 

	evaluates the institution’s chief 
	evaluates the institution’s chief 
	executive officer (CEO). The 
	governing board gives the CEO 
	full authority to implement board policies and ensure effective 
	operations and fulfillment of 
	the institutional mission. 
	A. The governing board sets clear expectations for regular reports on institutional performance from the chief administrator. 
	SCCCD board policies and administrative regulations set out clear expectations for the chancellor in terms of reporting institutional performance. outlines the Chancellor’s role in budget preparation, including due dates and minimum standards. The was presented at the . says the Chancellor oversees updating Organizational Charts (and ). According to , the Chancellor’s evaluation will be based on board policy, the job description, as well as performance goals.  
	-
	AR-6200 
	AR-6200 

	-
	-
	2023-24 Final Budget 
	2023-24 Final Budget 

	September 5, 2023 meeting
	September 5, 2023 meeting

	BP-3100 
	BP-3100 

	-
	District 
	District 

	Reedley 
	Reedley 
	College

	BP-2435
	BP-2435


	B. The governing board has policies outlining the delegation of administrative authority to the institution’s chief administrator.  
	-

	delegates executive responsibility to the chancellor, including the right to interpret and administer board policies. allows the Chancellor’s Cabinet to develop administrative regulations to help enforce board policies. For example, in the , chancellor Dr. Carole Goldsmith recommended board members pass providing compensation for the student board member. delegates financial authority to the Chancellor, including the ability to administer contracts, budgets, and audits.  
	BP-2430 
	BP-2430 

	AR-2410 
	AR-2410 

	-
	January 10, 2023 meeting
	January 10, 2023 meeting

	BP-2015 
	BP-2015 

	-
	BP-6100 
	BP-6100 

	-

	C. The governing board adheres to its policies for delegation of administrative authority to the institution’s chief administrator. 
	-

	At the , Dr. Gohar Momjian presented the workshop emphasized the board’s expectation of giving full authority to a CEO. To make sure governing board members adhere to board policies, outlines a self-evaluation process. At the , members Deborah Ikeda, Nasreen Johnson, and Destiny Rodriguez agreed to continue in their roles as the Board Self-Evaluation Committee. 
	April 4, 2023, Special Meeting
	April 4, 2023, Special Meeting

	ACCJC Accreditation 
	and Governing Boards Workshop
	and Governing Boards Workshop

	. Part of the 
	-
	BP-2745 
	BP-2745 

	June 6, 2023 meeting
	June 6, 2023 meeting



	The governing board functions 
	The governing board functions 
	4.6. 

	effectively as a collective entity 
	effectively as a collective entity 
	to promote the institution’s 
	values and mission and fulfill its fiduciary responsibilities. The 
	governing board demonstrates 
	an ability to self-govern in 
	adherence to its bylaws and 
	expectations for best practices 
	in board governance. (ER 7) 
	A. The institution’s governing board outlines its expectations for working as a collective unit in support of the mission. 
	-
	-

	Several board policies help outline expectations for board members. explains how board members elect officers to organize meetings and communicate responsibilities. describes the process for establishing committees to assist the board. says that the board members need to work together and in conjunction with members of the general public. limits board members’ ability to communicate through personal intermediaries. says that the board is expected to establish policies that define and support the institution
	BP-2210 
	BP-2210 

	BP-2220 
	BP-2220 

	BP-2435 
	BP-2435 

	BP-2720 
	BP-2720 

	BP-2012 
	BP-2012 

	-
	-

	B. The governing board demonstrates the ability to act in the best interest of the institution, independent from undue influence.  
	-

	The SCCCD (State Center Community College District) has some administrative regulations to make sure board members can act without undue influence. is designed to make sure board members consistently act in the best interest of the institution. Board members are not permitted to hold conflicting public positions, be financially invested in a company contracted by the Board, or be employed by incompatible entities. outlines the process for board members to disclose potential conflicts of interest and recuse 
	-
	AR-2710 
	AR-2710 

	-
	-
	AR-2712 
	AR-2712 

	-

	C. Once a collective decision has been reached, board members, individually, demonstrate their support for board policies and decisions.  
	The Board of Trustees’ Code of Ethics talks about the importance of demonstrating collective support. explains that board members may disagree during debates but must show public support for all group decisions. 
	-
	BP-2715 
	BP-2715 


	D. The institution’s governing board has documented procedures for self-governance and/or addressing behavior that does not align with its policies.  
	-
	-

	outlines the annual organizational meeting to be held in December. At the , the board elected new officers, , and adopted a . address potential decorum issues. Profanity, offensive language, and physical violence will be ruled out of order. Members who engage in such activities will be removed. The Code of Ethics in further defines appropriate behavior for board members. Some of these expectations include refraining from threats or bribes, maintaining privacy for items discussed in close sessions, and using
	BP-2305 
	BP-2305 

	-
	December 13, 
	December 13, 
	2022 meeting

	appointed representatives
	appointed representatives

	Board 
	Board 
	Meeting Calendar

	BP-2355 
	BP-2355 

	BP-2715 
	BP-2715 

	-

	E. The governing board improves its own effectiveness through orientations, professional development, and regular board self-evaluation. 
	-
	-

	outlines the board’s self-evaluation process. The was approved in the . This tool was developed with influences from ACCJC standards, Community College League of California (CCLC) Trustee Competencies, and SCCCD Board Policy. The self-evaluation tool asks questions regarding board organization, leadership, CEO-relations, and more. affirms SCCCD’s commitment to ongoing development and education for trustees. During the , board members participated in an ethics training session. In the , board members partici
	BP-2745 
	BP-2745 

	Board of Trustees Self-Evaluation 
	Board of Trustees Self-Evaluation 
	Tool 

	March 7, 2023 meet
	March 7, 2023 meet
	-

	ing

	-
	-
	BP-2740 
	BP-2740 

	January 
	January 
	10, 2023 meeting

	January 20, 
	January 20, 
	2022 meeting



	C. Required Documentation 




	C. Required Documentation 
	C. Required Documentation 
	C. Required Documentation 
	Within the Institutional Self-Evaluation Report, the institution should provide narratives and a variety of evidence sources to describe and demonstrate alignment with each Standard and related Commission policies. Institutions must also include the required items below. This documentation can be included as supporting evidence for the Standard narratives if appropriate, or they may be provided as stand-alone files. Peer Review Teams will confirm these items during the comprehensive review process. 
	-
	-

	Standard 1: Mission and Institutional Effectiveness 
	Required Item 
	Required Item 
	Required Item 
	Documentation 

	i Documentation of institution’s authority to operate as a postsecondary educational institution and award degrees (e.g., degree-granting approval statement, authorization to operate, articles of incorporation) (ER 1) 
	i Documentation of institution’s authority to operate as a postsecondary educational institution and award degrees (e.g., degree-granting approval statement, authorization to operate, articles of incorporation) (ER 1) 
	-

	ACCJC Action Letter – June 14, 2022 ACCJC Response Letter – January 27, 2020 
	ACCJC Action Letter – June 14, 2022 ACCJC Response Letter – January 27, 2020 


	ii. Procedures/practices for periodic review of mission/ mission-related statements, including provisions for revision (if/when revisions are needed) that allow for participation of institutional stakeholders, as appropriate for the character and context of the institution 
	ii. Procedures/practices for periodic review of mission/ mission-related statements, including provisions for revision (if/when revisions are needed) that allow for participation of institutional stakeholders, as appropriate for the character and context of the institution 
	Integrated College Plan (Planning Framework and Process Overview) 
	Integrated College Plan (Planning Framework and Process Overview) 


	iii. Documentation of the governing board’s approval of the institutional mission (ER 6) 
	iii. Documentation of the governing board’s approval of the institutional mission (ER 6) 
	Sep. 6, 2022 Board Agenda 
	Sep. 6, 2022 Board Agenda 



	Required Item 
	Required Item 
	Required Item 
	Documentation 

	iv. Procedures/practices for setting institutional goals, including provisions for the inclusion of input from relevant institutional stakeholders, as appropriate for the character and context of the institution 
	iv. Procedures/practices for setting institutional goals, including provisions for the inclusion of input from relevant institutional stakeholders, as appropriate for the character and context of the institution 
	Integrated College Plan 2022 
	Integrated College Plan 2022 


	v. Documentation that the institution has established standards and goals for student achievement (i.e., institution-set standards), including but not limited to standards and goals for course success, degree and certificate attainment, transfer, job placement rates, and licensure examination pass rates, at the institutional and program levels (ER 2, ER 11) 
	v. Documentation that the institution has established standards and goals for student achievement (i.e., institution-set standards), including but not limited to standards and goals for course success, degree and certificate attainment, transfer, job placement rates, and licensure examination pass rates, at the institutional and program levels (ER 2, ER 11) 
	Institutional Set Standards 
	Institutional Set Standards 



	Standard 2: Student Success 
	Required Item Documentation 
	i. Documentation that the institution’s practices for awarding credit reflect generally accepted norms in higher education, including: 
	• 
	• 
	• 
	Commonly accepted minimum program lengths for certificates, associate degrees, and baccalaureate degrees 

	• 
	• 
	Written policies for determining credit hours that are consistently applied to all courses, programs, and modalities 

	• 
	• 
	Adherence to the Department of Education’s standards for clock-to-credit hour conversions, if applicable (ER 10) 


	(See Commission ) 
	Policy on 
	Policy on 
	Credit Hour, Clock Hour, 
	and Academic Year


	Curriculum 
	Curriculum 

	Committee 
	Committee 

	Handbook 
	Handbook 
	Handbook 


	Required Item 
	Required Item 
	Required Item 
	Documentation 

	ii. Documentation that the institution’s transfer of credit policies include the following: • Any established criteria the institution uses regarding the transfer of credit earned at another institution • Any types of institutions or sources from which the institution will not accept credits • A list of institutions with which the institution has established an articulation agreement • Written criteria used to evaluate and award credit for prior learning experience including, but not limited to, service in 
	ii. Documentation that the institution’s transfer of credit policies include the following: • Any established criteria the institution uses regarding the transfer of credit earned at another institution • Any types of institutions or sources from which the institution will not accept credits • A list of institutions with which the institution has established an articulation agreement • Written criteria used to evaluate and award credit for prior learning experience including, but not limited to, service in 
	ii. Documentation that the institution’s transfer of credit policies include the following: • Any established criteria the institution uses regarding the transfer of credit earned at another institution • Any types of institutions or sources from which the institution will not accept credits • A list of institutions with which the institution has established an articulation agreement • Written criteria used to evaluate and award credit for prior learning experience including, but not limited to, service in 
	-


	Transfer Center Transfer Center Canvas Page College Catalog Transfer Information (p.38) 
	Transfer Center Transfer Center Canvas Page College Catalog Transfer Information (p.38) 


	iii. Documentation of the institution’s advertising and recruitment policies, demonstrating alignment with the Policy on Institutional Advertising and Student Recruitment (ER 16) 
	iii. Documentation of the institution’s advertising and recruitment policies, demonstrating alignment with the Policy on Institutional Advertising and Student Recruitment (ER 16) 
	iii. Documentation of the institution’s advertising and recruitment policies, demonstrating alignment with the Policy on Institutional Advertising and Student Recruitment (ER 16) 

	AR-7120 Procedures for Recruitment 


	Required Item 
	Required Item 
	Required Item 
	Documentation 

	iv. Documentation of clear policies and procedures for handling student complaints, including: • Evidence that these policies/procedures are accessible to students in the catalog and online; • Evidence that that institution provides contact information for filing complaints with associations, agencies and governmental bodies that accredit, approve, or license the institution and any of its programs 
	iv. Documentation of clear policies and procedures for handling student complaints, including: • Evidence that these policies/procedures are accessible to students in the catalog and online; • Evidence that that institution provides contact information for filing complaints with associations, agencies and governmental bodies that accredit, approve, or license the institution and any of its programs 
	Complaint Process Accessibility Complain Process College Catalog Grievance Policy (p. 49) 
	Complaint Process Accessibility Complain Process College Catalog Grievance Policy (p. 49) 


	v. Verification that the institution maintains files of formal student complaints received throughout the current accreditation cycle (i.e., since the last site visit), demonstrating: • Accurate and consistent implementation of complaint policies and procedures • No issues indicative of noncompliance with Standards 
	v. Verification that the institution maintains files of formal student complaints received throughout the current accreditation cycle (i.e., since the last site visit), demonstrating: • Accurate and consistent implementation of complaint policies and procedures • No issues indicative of noncompliance with Standards 
	No link required; to be verified by the team during in-person site visit 

	vi. Verification that student records are stored permanently, securely, and confidentially, with provision for secure backup 
	vi. Verification that student records are stored permanently, securely, and confidentially, with provision for secure backup 
	No link required; to be verified by the team during in-person site visit 


	Required Item 
	Required Item 
	Required Item 
	Documentation 

	vii. Documentation of the institution’s policies and/or practices for the release of student records 
	vii. Documentation of the institution’s policies and/or practices for the release of student records 
	College Catalog Family Education Rights (p.52) 
	College Catalog Family Education Rights (p.52) 


	viii. Documentation that the institution’s policies and procedures for program discontinuance provide enrolled students with opportunities for timely completion in the event of program elimination 
	viii. Documentation that the institution’s policies and procedures for program discontinuance provide enrolled students with opportunities for timely completion in the event of program elimination 
	Program Discontinuance Policy AR-4021 
	Program Discontinuance Policy AR-4021 


	FOR TITLE IV PARTICIPANTS: 
	FOR TITLE IV PARTICIPANTS: 

	ix. Documentation of institution’s implementation of the required components of the Title IV Program, including: • Findings from any audits and program/ other review activities by the U.S. Department of Education (ED) • Evidence of timely corrective action taken in response to any Title IV audits or program reviews See Policy on Institutional Compliance with Title IV 
	ix. Documentation of institution’s implementation of the required components of the Title IV Program, including: • Findings from any audits and program/ other review activities by the U.S. Department of Education (ED) • Evidence of timely corrective action taken in response to any Title IV audits or program reviews See Policy on Institutional Compliance with Title IV 
	ix. Documentation of institution’s implementation of the required components of the Title IV Program, including: • Findings from any audits and program/ other review activities by the U.S. Department of Education (ED) • Evidence of timely corrective action taken in response to any Title IV audits or program reviews See Policy on Institutional Compliance with Title IV 

	n/a Reedley College has not had a Title IV audit 


	Required Item 
	Required Item 
	Required Item 
	Documentation 

	FOR INSTITUTIONS WITH DISTANCE EDUCATION AND/OR CORRESPONDENCE EDUCATION: 
	FOR INSTITUTIONS WITH DISTANCE EDUCATION AND/OR CORRESPONDENCE EDUCATION: 

	x. Documentation of institution’s: • Procedures for verifying that the student who registers in a course offered via distance education or correspondence education is the same person who participates in the course and receives academic credit • Policies and/or procedures for notifying students of any charges associated with verification of student identity (if applicable) • Policies regarding protection of student privacy See Policy on Distance Education and on Correspondence Education 
	x. Documentation of institution’s: • Procedures for verifying that the student who registers in a course offered via distance education or correspondence education is the same person who participates in the course and receives academic credit • Policies and/or procedures for notifying students of any charges associated with verification of student identity (if applicable) • Policies regarding protection of student privacy See Policy on Distance Education and on Correspondence Education 
	x. Documentation of institution’s: • Procedures for verifying that the student who registers in a course offered via distance education or correspondence education is the same person who participates in the course and receives academic credit • Policies and/or procedures for notifying students of any charges associated with verification of student identity (if applicable) • Policies regarding protection of student privacy See Policy on Distance Education and on Correspondence Education 

	Distance Education Plan Records and Confidentiality 
	Distance Education Plan Records and Confidentiality 


	REQUIRED ONLY IF APPLICABLE 
	REQUIRED ONLY IF APPLICABLE 

	xi. Documentation demonstrating how the institution distinguishes its pre-collegiate curriculum from its college-level curriculum 
	xi. Documentation demonstrating how the institution distinguishes its pre-collegiate curriculum from its college-level curriculum 
	College Catalog (p.168) 
	College Catalog (p.168) 



	Required Item 
	Required Item 
	Required Item 
	Documentation 

	xii. Documentation of policies and/or procedures for awarding credit for prior learning and/or competency-based credit 
	xii. Documentation of policies and/or procedures for awarding credit for prior learning and/or competency-based credit 
	College Catalog (p.23) 
	College Catalog (p.23) 


	xiii. Documentation of agreements with other external parties regarding the provision of student and/or learning support services 
	xiii. Documentation of agreements with other external parties regarding the provision of student and/or learning support services 
	Net Tutor Contract 
	Net Tutor Contract 


	xiv. Policies and/or other documentation related to institutional expectations of conformity with any specific worldviews or beliefs 
	xiv. Policies and/or other documentation related to institutional expectations of conformity with any specific worldviews or beliefs 
	n/a 


	Standard 3: Infrastructure and Resources 
	Checklist Item 
	Checklist Item 
	Checklist Item 
	Documentation 

	i. Written policies and procedures for human resources, including hiring procedures 
	i. Written policies and procedures for human resources, including hiring procedures 
	Staffing Handbook Hiring Process Webpage 
	Staffing Handbook Hiring Process Webpage 


	ii. Employee handbooks or similar documents that communicate expectations to employees 
	ii. Employee handbooks or similar documents that communicate expectations to employees 
	Faculty Handbook AR-7160 
	Faculty Handbook AR-7160 


	iii. Annual financial audit reports - 3 prior years (include auxiliary organizations, if applicable) (ER 5) 
	iii. Annual financial audit reports - 3 prior years (include auxiliary organizations, if applicable) (ER 5) 
	2021-22 Audit Report 2020-21 Audit Report 2019-20 Audit Report 
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